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Achieving the Dream™

Virtual Kickoff Institute Agenda
July 14-16, 2020

Tuesday, July 14
12:00 - 1:00 pm EST: Meet and greet

1:00 — 2:00 pm EST: Plenary: The Community College Reform Movement: What It Means to Be a Part of
ATD’s Network

2:15-3:15 pm EST: Team Time
3:45 — 4:45 pm EST: Finish Line Game
5:00 — 5:30 pm EST: Networking mixer/activity
Wednesday, July 15
12:30 — 1:00 pm EST: Virtual networking
1:00 — 2:00 pm EST: Plenary: Using Data to Identify Your Student Success Priorities
2:15—3:15 pm EST: Team Time

3:45 — 4:45 pm EST: Plenary: Strengthening Teaching and Learning: Preparing Faculty to Ensure Students
Are Learning

5:00 — 5:30 pm EST: Networking mixer/activity
Thursday, July 16

12:30 — 1:00 pm EST: Virtual networking

1:00 — 2:00 pm EST: Concurrent Sessions

e Deepening Resiliency and Agility by Building Institutional Capacity

e Becoming a Student-Ready College: Asking the Right Questions to Design Equitable Services and
Supports

e Keeping Equity at the Center of Your Student Success Work (Presidents only)

2:15—3:15 pm EST: Plenary: Mobilizing for Your First Year in ATD’s Network
3:45 - 4:45 pm EST: Team Time

5:00 —5:30 pm EST: Commission and concluding comments



