Foundation for the Compton Community College District

2025-2026 Goals
Board Approved June 26, 2025

1. Hire a foundation manager by December 18, 2025.

2. Publish an inaugural annual report by October 1, 2025 (Bylaws, Article 1X,
Section 3).

3. Implement an online donor management system by October 31, 2025.
4. Develop a five-year strategic plan by January 30, 2026, focused on:
a. Donor engagement
b. Strategic partnerships
c. Community and stakeholder connections
5. Fill all vacant Foundation Board of Directors positions.
6. Establish and sustain an emergency grant program.

7. Organize or support two campus events before June 30, 2026, specifically
designed to educate and engage constituent groups on the Foundation’s mission.

8. Create an annual budget by June 30, 2026.
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