Foundation for the Compton Community College District
2024-2025 Goals

Board Approved September 26, 2024
1. Hire a foundation manager by December 10, 2024.
2. Develop a five-year strategic plan by January 23, 2025, that is focused on:
a. Engaging with prospective and current donors.

I. Implement an online donor management system by December 31,
2024.

b. Creating immediate financial assistance program for students and
employees involved in sudden and unexpected emergencies.

I. Collect additional funds.

ii. Develop a simple online application and distribution process by
February 1, 2025.

c. Communicating with stakeholders.
I. Publish the inaugural annual report by December 26, 2024.

3. Fill all vacant Foundation Board of Directors positions and ensure at least 40% of
the Board comprises community members.

4. Organize or support two campus events before June 30, 2025, specifically
designed to educate and engage constituent groups on the Foundation’s mission.

a. Secure a minimum of three partnerships with local organizations for each
event to provide support and resources.

b. Aim for a minimum of 50 attendees per event, representing a diverse mix of
constituent groups.

5. Create an annual budget by March 27, 2025, and monitor expenditures and
investments accordingly.

6. Increase community engagement and encourage stakeholders to become involved
with the Foundation’s mission/activities.

a. Build relationships with business partners, government entities, and
education advocates.

b. Improve connections with community organizations and individuals.
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