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ACCREDITATION
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Accreditation Timeline

« The Compton College Accreditation Steering Committee (ASC) is
preparing for the next seven-year accreditation cycle that will start in
2024.

« The ASC has established a detailed timeline to guide the completion
of the next Institutional Self- Evaluation Report (ISER).

o Spring 2023 ISER Milestones:

e January 2023 — Draft posted online and community feedback collected.

 February 2023 — Final draft sent to constituent groups for first read and
additional feedback.

* April 2023 — Final draft of ISER made public, collect comments
e June 2023 — Final draft submitted to CCCD Board of Trustees for first read

July 20, 2023 — ISER submitted to ACCJC
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https://www.compton.edu/adminandoperations/campus-committees/accreditation-steering-committee/
https://go.boarddocs.com/ca/compton/Board.nsf/files/CKBUMZ7AA85E/$file/Updated_ISER_Timelinefor_2022-2023.pdf

Accreditation Update

« The ASC is now establishing its first master draft of the ISER,
reviewing all standards.

 The master draft will be reviewed two more times before it is prepared for
public review in early 2023.

 The ASC will continue to host monthly meetings.

« On November 10, 2022, the college hosted an Accreditation Happy
Hour to engage the campus community with the ISER.

« All employees and students were invited to this event.

 ASC leads represented their standard and content of their section of the

ISER, while participants rotated through the presentation to collect facts and
answers a scavenger hunt activity.

« Itis estimated that 300 people attended the event, while 65 participated in
the scavenger hunt activity.
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COMPTON COLLEGE
ENROLLMENT
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Winter 2023

Enrollment to Date — November 21, 2022

Wi rzltl?zglzzl)ozz Winter 2023 Comparison
Sections 94 103 9.6%
Seats Filled 1,063 1,294 21.7%
Section Fill Rate 42% 41% -0.6%
FTES 122 151 23.8%

Source: November 21, 2022 Enrollment Snapshot
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https://www.compton.edu/adminandoperations/academic-affairs/docs/enrollment-snapshots/112122-Enrollment-Snapshot.pdf

Spring 2023

Enrollment to Date — November 21, 2022

Spr(iEZQZ/Z%OZZ Spring 2023 Comparison
Sections 535 521 -2.6%
Seats Filled 340 1,078 217.1%
Section Fill Rate 2% 7% 4.9%
FTES 53 160 202.7%

Source: November 21, 2022 Enrollment Snapshot
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https://www.compton.edu/adminandoperations/academic-affairs/docs/enrollment-snapshots/112122-Enrollment-Snapshot.pdf

COLLABORATIVE GOVERNANCE
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Collaborative Governance

2022-2023 Consultative Council Goals:

#4 Promote and bring awareness to the Compton
College Collaborative Governance document.

#5 During the 2022-2023 year, increase participation
among faculty, Classified staff, students, and
managers/supervisors in the Compton College
Collaborative Governance Process.
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Collaborative Governance

Consultative Council Recommendations:

o Collaborative Governance Handbook undergo a
thorough review (some sections need to be updated or
expanded)

* Include Collaborative Governance in an upcoming Tartar
Talks and Academic Senate meeting to remind faculty,
Classified staff, and managers/supervisors of its purpose
and to gather feedback on its contents.

 Document committee, sub-committee, workgroup and
taskforce reporting structure

Gn’m)n Tartar Talks — November 22, 2022 11
College


https://www.compton.edu/adminandoperations/campus-committees/Collaborative-Governance.pdf
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Collaborative Problem-Solving

Create a system of collaborative spaces and time
for collective problem-solving to support student
success, In the following areas:

 Change of Major Form and Process
 Student Petitions and Processes

e Graduation Application Process and Deadlines
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QUESTIONS?
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