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College st o e
Monitor and advance implementation of Compton College 2035, the 2026-2028 Compton College
Goals, and the Institutional Set Goals - Compton 2035; use disaggregated evidence and the

Institutional Set Goals Dashboard to report progress and guide action.
Alignment: College Goals 1-7.

Lead college-wide action to identify and remove barriers and increase transfer-level English and
mathematics throughput for first-time students, with particular attention to equity gaps, course

success, persistence, and withdrawals.
Alignment: College Goal 1; Compton College 2035: Strategic Enrollment Management Objective 4, Strategies 4.A and 4.C.

. Advance recruitment, retention, academic program course offering, and resource-allocation
strategies that increase enrollment, persistence, and timely completion while building campus-

wide understanding and use of Student-Centered Funding Formula metrics.
Alignment: College Goal 7; Compton College 2035: Strategic Enrollment Management Objective 4, Strategies 4.A and 4.B.

Evaluate and modernize technology resources, infrastructure, software, accessibility,
cybersecurity, data governance, and business continuity to close digital equity gaps, improve

student experience, and strengthen institutional efficiency.

Alignment: College Goal 2; Compton College 2035: Technology Objectives 1-3, including Strategies 1.D, 1.E, 2.B, 3.A, 3.B, and
3.D.

Implement strategies that remove barriers to student success and completion, including the
responsible use of artificial intelligence to improve services and efficiency; expanded OER, Zero-
Textbook-Cost pathways, and low- and no-cost textbook options to reduce costs; and Credit for

Prior Learning to accelerate progress toward certificates, degrees, transfer, and employment.
Alignment: College Goal 3; Compton College 2035: Technology Objective 2, Strategy 2.E; Technology Objective 3, Strategy 3.A;
Human Resources Objective 2.

Complete and open the Student Housing Complex, support the successful move-in of the first
resident cohort, integrate housing within the campus operations, and evaluate the first-year

residential experience to improve student well-being, persistence, and completion.
Alignment: College Goal 5; Compton College 2035: Education and Guided Pathways Objective 3, Strategy 3.A; Strategic
Enrollment Management Objective 3, Strategy 3.F; Facilities Plan.

. Strengthen institutional capacity and leadership continuity by completing the Collaborative
Governance Handbook revision, updating the Succession Plan, and promoting professional

development responsive to emerging technologies, equity-minded practice, and student success.
Alignment: College Goal 3; Compton College 2035: Human Resources Objective 2.

Support the Foundation for the Compton Community College District and secure grants,
philanthropy, partnerships, and other external resources that advance the 2026-2028 College

Goals and institutional sustainability.
Alignment: College Goals 1-7.

Continue the implementation of the Academic Affairs reorganizational plan and monitor
recommendations from the California Competes project to strengthen alignment among workforce
development, adult education, noncredit-to-credit pathways, and regional education and

employment needs.
Alignment: Compton College 2035: Education Objective 3; supports equitable access, completion, and students' return on
investment.

10. Maintain oversight of active facilities projects, including closeout and operational readiness, while

monitoring state and District budgets, implementing applicable FCMAT recommendations, and

ensuring fiscal integrity and transparent resource stewardship.
Alignment: College Goal 6.
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