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2025-2026 President/CEO Priorities 
1. Monitor the implementation of Compton College 2035 and the Institutional 

Set Goals – Compton 2035. 
2. Advance recruitment and retention strategies to increase student 

enrollment and persistence. (Education Objective 2) 
3. Support the expansion of dual enrollment, ensuring high school students 

earn at least 12 units of college credit. (Strategic Enrollment Management 
Objective 4) 

4. Work with campus constituent groups to revise the Compton College 
Collaborative Governance Handbook. (Fiscal Planning and Governance) 

5. Update the College’s Succession Plan to strengthen leadership continuity. 
(Fiscal Planning and Governance) 

6. Expand support for basic needs programs, including exploring housing 
solutions for students. (Strategic Enrollment Management Objective 3) 

7. Maintain active support for the Foundation for the Compton CCD and lead 
efforts to attract external funding that enhances student success and 
institutional sustainability. (Fiscal Planning and Governance) 

8. Promote professional development opportunities for faculty, classified 
professionals, and students. (Human Resources Objective 2) 

9. Monitor implementation of recommendations from the California Competes 
project to improve workforce and adult education alignment. (Education 
Objective 3) 

10. Monitor the state and Compton CCD budgets to ensure fiscal responsibility. 
(Fiscal Planning and Governance) 

11. Track progress on current Compton College facilities projects and begin 
planning for facilities projects included in Compton College 2035. 
(Facilities) 
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