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Continue to focus on recruitment and retention efforts at Compton
College.

Continue the implementation of dual enroliment, ensuring students
earn 12 units of college credit during their four years of high school.

Work with the campus constituent groups to revise the Compton
College Collaborative Governance Handbook.

Continue with Succession Planning - Focus on improving how we
document our various processes.

Continue to focus on implementing Diversity, Equity, Inclusion, and
Accessibility (DEIA) activities at Compton College.

Monitor the development and completion of the Compton College
2035 Strategic Planning documents.

Continue to support the Foundation for the Compton CCD.

Continue to support and secure additional funding for basic needs
programs and services at Compton College and explore additional
options for temporary and permanent housing for Compton College
students.

Continue to support Professional Development opportunities for
faculty, classified professionals, and students.

Continue to monitor the implementation of the California Competes
Connecting Workforce and Adult Education Efforts to Advance
Student Success project recommendations for Compton College.

Continue to monitor the state and Compton CCD budgets.
Monitor the completion of Compton College facilities projects.
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