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2023-2024 President/CEO Priorities 
 

1. Continue to focus on recruitment and retention efforts at Compton College. 
2. Monitor the implementation of dual enrollment, ensuring students earn 12 units of 

college credit during their four years of high school. 
3. Continue with Succession Planning - Focus on improving how we document our 

various processes. 
4. Continue to focus on implementing Diversity, Equity, Inclusion, and 

Accessibility (DEIA) activities at Compton College. 
5. Continue to monitor the implementation of the activities associated with the 

Compton College Response to the Call to Action.  
6. Continue to monitor the implementation of the recommendations/activities 

outlined in the Compton College 2024 documents.  
7. Continue to support the Foundation for the Compton CCD.  
8. Continue to be more accessible to Compton College faculty, Classified staff, 

administrators/supervisors, students, and the community. 
9. Continue to support Basic Needs Programs and Services at Compton College and 

explore additional options for temporary and permanent housing for Compton 
College students.  

10. Support Professional Development opportunities for faculty, staff, and students. 
11. Continue to monitor the implementation of the California Competes Connecting 

Workforce and Adult Education Efforts to Advance Student Success project 
recommendations for Compton College. 

12. Continue to monitor the implementation of the Collaborative Governance 
Handbook. 

13. Continue to monitor the state and Compton CCD budgets. 
14. Monitor the completion of Compton College facilities projects. 


