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S Gompton College 2024

¢ 6,400 Full-Time Equivalent Students (FTES)

e Implement College Promise Programs with Compton,
Lynwood, and Paramount Unified School Districts by fall
2019

e Improve overall student completion rates by 2022-2023

e Implement the Tartar Focused & Directed Pathways to
Completion by 2019

e Compton College wins an Aspen Prize for Community
College Excellence by 2024



http://highered.aspeninstitute.org/aspen-prize/
http://highered.aspeninstitute.org/aspen-prize/
http://highered.aspeninstitute.org/aspen-prize/
http://highered.aspeninstitute.org/aspen-prize/
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e Student Focused Funding Formula Proposal

Base Grant - FTES (50%)
Supplemental Grant (25%)
Student Success Incentive Grant (25%)

e Special provision for Compton Community College District
through 2023-2024


http://dof.ca.gov/Budget/Trailer_Bill_Language/documents/CCC-CommunityCollegeStudent-FocusedApportionmentsFormula.pdf
http://dof.ca.gov/Budget/Trailer_Bill_Language/documents/CCC-CommunityCollegeStudent-FocusedApportionmentsFormula.pdf
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e Encourages access for underrepresented students

® Provides additional funding in support of low-income
students

e Rewards progress on improving student success metrics

e Improves overall equity and predictability so that districts
may more readily plan and implement instruction and
programs (stabilize)






" comuton College
Enroliment Headcounts: 10-year Trend
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Compton College
2017- 2018 FTES Goals

TERM GOALS CURRENT DIFFERENCE
Summer 2017 770 675 (95)
Fall 2017 2,487 2,372 (115)
Winter 2018 259 303 44
Spring 2018 2,250 2,035 (215)
Summer 18 (Shifted FTES) 476 - (476)

Total 6,242 5,385 (857)

Source: Compton College Five -Year FTES projections



http://www.compton.edu/adminandoperations/provostceo/Documents/ComptonCenter-FiveYearFTES-Projections-without-Borrowing_Updated.pdf
http://www.compton.edu/adminandoperations/provostceo/Documents/ComptonCenter-FiveYearFTES-Projections-without-Borrowing_Updated.pdf
http://www.compton.edu/adminandoperations/provostceo/Documents/ComptonCenter-FiveYearFTES-Projections-without-Borrowing_Updated.pdf
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e Long-Term (6-12 months)

«  Compton College will continue the implementation of the 2015-2018 Compton
College Enrollment Management Plan

«  Develop the 2019-2022 Compton College Enrollment Management Plan

«  Continue to monitor Low Enrolled Courses/Programs through the Educational
Program Task Force.

« Implement the Tartar Focused & Directed Pathways to Completion by 2019

« Implement College Promise Programs with Compton, Lynwood, and Paramount
Unified School Districts.

® Short-Term (six months)

« Increase the number of Distance Education courses offered at Compton College

« Increase the number of courses offered during the spring 2018 8-week session

« Increase advertising for Summer 2018 courses with Enrollment Management
funds for 2017-2018 and 2018-2019

Enrollment Management Is Everyone’s Responsibility!
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http://www.elcamino.edu/administration/board/agendas/2016/CEC Enrollment Management Plan 2015-2018.pdf
http://www.elcamino.edu/administration/board/agendas/2016/CEC Enrollment Management Plan 2015-2018.pdf
http://www.elcamino.edu/administration/board/agendas/2016/CEC Enrollment Management Plan 2015-2018.pdf
http://www.elcamino.edu/administration/board/agendas/2016/CEC Enrollment Management Plan 2015-2018.pdf
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Pathway to Accreditation

» Eligibility Application was submitted on January 22, 2015
and approved by ACCJC on March 18, 2015.

» Candidacy Application and Self-Evaluation Report was
submitted to the Commission in January 2017 and visit
was conducted March 6-9, 2017.

« Compton College achieved Initial Accreditation Status
and Candidacy Status on June 7, 2017.

* Submitted Quality Focus Essay- Special Report to ACCJC
on November 22, 2017 for review and it was accepted at
the Commission meeting on January 10-12, 2018.
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http://www.elcamino.edu/administration/vpaa/accreditation/docs/Compton Center Eligibility Application 1.15.2015.pdf
http://www.elcamino.edu/administration/vpaa/accreditation/032615_ACCJC_Letter-Compton_Eligibility.pdf
http://www.compton.edu/campusinformation/accreditation/2017-report/
http://www.compton.edu/campusinformation/accreditation/2017-report/
http://www.compton.edu/campusinformation/accreditation/2017-report/
http://www.compton.edu/campusinformation/accreditation/docs/Compton-Action-Letter.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-Action-Letter.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-Action-Letter.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-College-QFE-Special-Report-FINAL.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-College-QFE-Special-Report-FINAL.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-College-QFE-Special-Report-FINAL.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-College-QFE-Special-Report-FINAL.pdf
http://www.compton.edu/campusinformation/accreditation/docs/Compton-College_ACCJC-Letter-012618.pdf
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e Host community forums as it relates to the Compton
College accreditation status and the next steps in the
transition process (spring 2018).

® Prepare and submit Substantive Change Proposal -
“Change in Control of Compton College” from El Camino
Community College District to Compton Community
College District to ACCJC for review and approval by

Augusti; 2018 June 1, 2018.

e AC(CJC Substantive Change Committee reviews the
Substantive Change Proposal - Change in Control
document (fall 2018).

Source: Compton College Accreditation and the Process Forward 14



http://www.elcamino.edu/administration/vpaa/accreditation/docs/accreditation-process-forward-July2017.pdf
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Accreditation

e As part of the substantive change process ACCJC requires a
visit within six months of the change to verify that the
CCCD has the human, physical, technology, and financial
resources reported in the Substantive Change Proposal-
Change in Control document.

e Receive notification from ACCJC regarding Substantive
Char)lge Proposal — Change in Control (fall 2018/winter
2019).

e Compton College offers summer term under the authority
of CCCD (summer 2019).

e Partnership between ECCCD and CCCD is concluded
(summer 2019).

Source: Compton College Accreditation and the Process Forward
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http://www.elcamino.edu/administration/vpaa/accreditation/docs/accreditation-process-forward-July2017.pdf




“ compton College Transitien

 Continue to implement items cited in our Partnership
Transition Plan document.

 Purchase and begin the implementation of the Ellucian
Banner Enterprise Resource Planning (ERP) System for
Compton College (February 2018)

« Implement Microsoft Office 365/compton.edu email
addresses (spring/summer 2018)

 Hire a Police Chief for the Compton Community College
District Police Department (April 2018)
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http://www.compton.edu/adminandoperations/provostceo/Documents/Partnership-Transition-Plan-2016-2021.pdf
http://www.compton.edu/adminandoperations/provostceo/Documents/Partnership-Transition-Plan-2016-2021.pdf
http://www.compton.edu/adminandoperations/provostceo/Documents/Partnership-Transition-Plan-2016-2021.pdf
http://www.compton.edu/adminandoperations/presidentceo/docs/CC-Ellucian-Implementation-Timeline_022018.pdf

“~ compton College Transitien

Develop Job Descriptions for Compton District Police
Department positions and determined salary placement for
those positions (April 2018).

Implement Compton College Curriculum (spring 2018)

Request for Proposal for Bookstore Services (spring 2018)

Determine process for enrolling current Compton College
students for summer 2019 (spring 2018)
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e Continue to implement Compton College Facilities Master Plan

e Begin construction on the Public Safety Facility (spring 2018)

e Complete the planning for the following facilities projects:
« Instructional Building 1
« Student Services/Administration Building
« Instructional Building 2

e Begin planning for the following facilities projects:
« Vocational Technology Building Renovation
« Math/Science Building Renovation
« MIS Building Renovation
 Physical Education Complex
« Dr. Abel B. Sykes Jr. Child Development Center Renovation
» Compton College Residential Halls (Fall 2028)
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http://www.compton.edu/adminandoperations/masterplan/docs/2017-ComptonCMP.pdf
http://www.compton.edu/adminandoperations/presidentceo/docs/Compton-College-Student-Housing.pdf

Thank You
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