CORE Planning Team Notes 7/22/20

Institutional-Set Goals and Standards

e Successful Enrollment Rate Metric

Inability to replicate the metric (compared to Cal Pass Plus)

rates/counts went down dramatically with the recent update

inconsistent student counts (could be due to EI Camino separation)

may need to update targets/goals

Spam applications? Andrei mentioned thousands of spam applications have been received
Feeder high school capture rates, would this be a more meaningful metric?

How many students intend on attending when filling out an application?

e Transfer Data

El Camino changed the methodology
Numbers decreased drastically
More investigation needed

Compton College 2024 Action Plan

e The college intends to make the action plan an integral part of day to day operations/planning

Annual Plan Report

Feedback reports on planning page of IE

“Closing the loop” on recommendations

Increased transparency

Recommendations will continue to be reviewed as funding becomes available

More work needs to be done to prioritize / filter recommendations while encouraging all
departments to participate

General fund/Categorical programs must be prioritized by September 1°



