Planning Summit
April 27, 2021

The Planning Summit was hosted by the Office of Institutional Effectiveness on April 27, 2021 and was a
three-hour zoom professional development session with staff, faculty, and administrator participation.

The Planning Summit agenda focused on enrollment and how all participants play a role in supporting
enrollment by encouraging new enrollment or supporting ongoing enrollment by our current students.
Participants established norms (see appendix), reviewed data metrics related to enrollment (see appendix),
and considered select practices related to enrollment (e.g., dual enroliment student services advisors, CRM
Advise). Then, the summit participants broke out into groups and engaged in an activity to apply to
Compton College and another local college to compare the process. Finally, the group spent the remaining
time discussing what they found during the activity and reflections about how to “pivot” and improve in the
future.

This report provides a summary of the Planning Summit event and a summary of the feedback collected
from participants. Feedback was collected through notes from the session and survey responses. Thirty-four
(34) respondents out of 80 total participants responded to the survey, which is a 43% response rate.

High-Level Findings

e Participants did not always connect their own role to enrollment management. Participants suggest
concrete articulated ways that all staff, faculty, and administrators can specifically support
enrollment management.

e Although we do not have control over much of the content and the platform of CCCApply, the
participants suggested areas where we could consider strengthening our process. Questions arose
about what supplemental data we are collecting and how can we use it, how and how quickly are we
communicating welcoming messaging about becoming a Compton College student after the
application, how students are supported through the application, and how and when students are
navigated to MyPath. Exhibit 1 shows some of the feedback from the application activity.

e Participants suggested targeting outreach activities to specific groups, such as men of color. One
participant reminded the group of past barber shop visits and another suggested engaging the Guided
Pathway Division in outreach efforts, see Exhibit 2 below.

e One participant shared that this type of discussion about change was overwhelming considering the
major milestones that the college has just met in becoming independent (e.g., launching Banner).

e The content and format was useful for participants, however, there were some suggestions for
improvement (e.g., have more breaks, more time, include more concrete examples about how faculty
and staff outside of student services can support enrollment management).

e Participants enjoyed the experiential activity of applying to the college and a neighboring college.



Participants wanted more time, and some said over multiple days, with colleagues to discuss their

role and impactful activities related to enrollment. Participants suggest more breaks would be

appreciated.

Exhibit 1. CCCApply Activity Feedback
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Exhibit 2: Other comments related to enrollment
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Survey Results
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The workshop helped me connect with my Compton College colleagues.

W Strongly agree

W Apree

M Disagree

W Strongly Disagree

April 30, 2021 -
Planning Summit




| enjoyed the workshop.
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I would recommend this workshop to my colleagues.
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What was the most important thing you took away from the event?

There are many barriers beginning with the application process, from Open CCC to Compton College. Students
face varying challenges.

| took away that enrollment is everyone job on campus. Being very honest, most people believe it is only the job
of student services. A lot of the ideas presented today relies heavily on student services advisors who already are
spread very thin. We must look into reevaluating the roles and responsibilities, adjusting salary scales for advisors,
and hiring a bigger team. The advisors support steps to enrollment host workshops online and will be returning to
campus, crm advise early alerts which have rocketed due to being apart of faculty contracts, co-leading tst teams,
planning, and implementation of events, case management with the guided pathway, and the tst email, the newly
established call center, task force, etc. Most new ideas are all geared towards advisors. The department has not
been fully staffed in a long time. | would love for the work to also look and feel like enrollment is everyone job.

Actually going live in the breakout to see what it is to enroll at Compton College.

The experiential group activity

The application process and evaluation.

Facilitating new students in terms of selection/admission process is the key to enhance enrollment
It was interesting to see the quantitative data across the different community colleges.

| liked the break out activity.

It was a great space to ask tough questions and learn from our current standing.

data

That we all need to work together and be patient. Building a great college takes time, and we need to support our
colleagues. Personal differences must be put aside in order to focus and to collaborate on what matters to us
most: our students.

Was not able to participate in entire event.

The application process is onerous for potential students.

Learning FTES breakdown. | was unaware that the AB540 students | directly support counts directly towards FTES
Collaboration is happening at Compton College.

Learning the current and virtual enrollment trends at Compton

Collaboration is happening all over the campus.

That the process of enrollment is not a user friendly one at Compton College.

we need to improve our application process

What registration is like at other places. Compton is not far behind.

Great ideas for improving our enrollment process and the experience for students.

It is all of our responsibility to work on increasing enroliment.

There is a need for increased collaboration and an understanding of roles and responsibilities in terms of
enrollment across campus

Some of the statistics presented (graphs) and a better understanding of the application process for Compton
College as well as other schools.



The actual experience of going through the variety of college applications was really helpful and hearing what
everyone had to say.

| learned that | am not alone in thinking that the application process can be somewhat confusing for students.
Learning more about the application process

There was no most important thing. Everything was relevant.

The application process for applying to Compton College. The parking lot was a great idea!

Talking in a positive way about Compton College and provide feedback for the college to improve.

interaction and group activity.

The opportunity to try out the enrollment process was great.

Walking through other college's applications

What could have been improved about the event?

More organized, more structure in activity. More chance for breakout to collaborate.

Emphasized that enrollment is a campus wide responsibility. However, the summit had a strong emphasis on
Student Services and new students (breakout activity) further perpetuating the false narrative that enrollment is
an admissions and outreach function. The summit description did not match the summit agenda. Collectively,
participants will engage in an active discussion and groupwork to assess and utilize data to inform their work- this
was not addressed. Land recognition was not appropriate.

Nothing (12)

| thought the dual enrollment was good start to getting our enrollment rates higher, but what are we doing to
recruit within the community to actually have college students? There was not a mention of it. If the claim is that
we are all responsible for it there needs to be a better plan on what each of us can contribute. | am not a student
support professional and there needs to be realistic benchmarks on what we are all suppose to do. We have an
entire department: Enrollment, Outreach and even counselors for them to work on recruitment in the community
to increase our enrollment.

Action items should be listed

Better coordination would help

| am still not clear on what | can do as an instructor to help boost enrollment. | wish Lauren focused on this more.
More breaks (2)

More time to work together to address enrollment. (3)

people following the norms

| would like to have this over two days so that we can drill down and exhaust topics.

More information

More witty banter

Specific ways that my specific role can improve enroliment.



| understand that it's virtual, but maybe have multiple days to help facilitate more engaging conversions and
connections to colleagues. Additional topics that would help Compton prioritize different strategies. Thank you!!

Maybe have individuals try the application process themselves before coming to the event.
Shorten the time (3)
action items following the event

Great job! The time was very well used! Thank you!!!

Is there anything else we should know about the event to improve for future events?

| really enjoyed that this workshop centered on ONE aspect of Compton College, applying, which led to
concentration on one aspect and problems around it. Liked the focused purpose rather than analyzing ALL areas
in ONE professional development.

Truly incorporate institutional set goals to address enrollment.
Nothing (18)
Have a plan on Outreach actually going out to the community to get FTES and not just high schools.

Great event (3)

3 hour PD's with no break... even a 10 min is not good. There has to be a bio break built in to ANY 3 hour meeting
in person or on zoom.

We could have campus wide conversations each month to address this topic
| like the tactile meeting. It helped me stay involved and engaged.
Was not able to participate in entire event.

Forced response on text entry questions = BAD

Was there a previous agenda sent out before the meeting? other than that, | had a great time! Thanks for the
work you all do!

Data regarding core courses and grades
Very informative. No improvement necessary.
Keep up the good work.

Breakout groups are great, but we need a bit more time.



Appendix
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Link to the Spring 2021 Planning Summit Presentation (April 30, 2021)



http://www.compton.edu/adminandoperations/institutional-effectiveness/Planning_Summit_April_27_2021.pdf

