p ) CONSULTATIVE COUNCIL MEETING
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College MINUTES

Facilitators: Keith Curry/Minodora Moldoveanu Recorder: Paula VanBrown

Date: March 14, 2022 Location: Zoom
Vision

Compton College will be the leading institution of student learning and success in higher education.
Mission Statement
Compton College is a welcoming and inclusive community where diverse students are supported to pursue
and attain student success. Compton College provides solutions to challenges, utilizes the latest techniques
for preparing the workforce and provides clear pathways for completion of programs of study, transition to a
university, and securing living-wage employment.

Attendees:
Christine Aldrich Colleen Edwards Abdul Nasser
Ibrahim Ali Pilar Huffman Heather Parnock
Sheri Berger Nicole Jones Christopher Perez
Stephanie Leonor Del Cid Amankwa McKinzie Lauren Sosenko
Keith Curry Minodora Moldoveanu

MINUTES

1. Review minutes from March 7, 2022 — Approved

2. President/CEO Items
A. COVID-19 Update —
B. Entry to Campus Protocol Phase-Out Timeline
Heather Parnock reviewed the Entry to Campus Protocol Phase-Out Time (included in today's
agenda) which she updated on Thursday. It contains all of the feedback collected so far. The
Health, Safety, and Parking Committee will review and edit this document at their meeting on
March 16, 2022.

C. 2022-2023 Compton College Outreach and Recruitment
Vice President Nicole Jones reviewed her 2022-2023 Compton College Outreach and
Recruitment Plan, focusing on connection and entry, specifically from our Tartar Completion by
Design framework. We're focused heavily on recruiting prospective students, and we have been
convening a cross-functional committee to discuss where we should focus our outreach and our
energies for the 2022-2023 year. We are tying it to the 2024 Enroliment Management Plan. Some
of the outreach and recruitment strategies conversations are also starting to overlay with our
outreach and enrollment management committee.

Dr. Keith Curry commented that whatever activities are tied to marketing, recruitment, mailers,
robocalls, etc. Who is being called, what mailers are going out? Where is the target data coming
from for those individuals? It needs to be tight, and we need to start sending information out in

April and early May so we may know exactly what we are doing for the whole year.

Discussion regarding Faculty Club Advisors. Christopher Perez shared that he has been trying to
increase the number of faculty advisors. Dr. Curry asked if we have a plan for this and have he




had a conversation at the Compton College Academic Senate meeting.

Compton College Commencement Ceremony — June 10, 2022

Heather Parnock announced that the Commencement Ceremony would be held on June 10, 2022,
at the Dignity Health Sports Center in the Tennis Stadium on California State University,
Dominguez Hills.

The conversation regarding stoles was discussed at the meeting and the Associated Student
Government. Dr. Curry mentioned that he needs to review this and the past practice and will
issue a policy statement on the matter.

. Campus Committees Update
A. 2021-2022 Institutional Standing Committees
Dr. Curry included this document in the agenda package this week for review.

. Thinking Out of the Box

A. Dr. Moldoveanu mentioned the Northern Essex Community College's new initiatives to
enroll and retain Hispanic students after the pandemic led to a sharp enroliment decline. Dr.
Moldoveanu asked if we provide our outreach and recruitment materials in English and
Spanish.

. Other Items

None

Future Agenda Items

2021-2022 Institutional Standing Committees

March 21, 2022, Compton CCD Board Agenda Review
2022-2023 Compton CCD Budget

Accreditation

COow>

The next Consultative Council meeting is scheduled for
Monday, March 14, 2022, at 2:00 p.m. via Zoom Meeting




