
   

 

Academic Senate Approved Goals  
Fall 2026 – Spring 2028 

 
  

Ongoing Goals 
 

Goal  Plan/Action(s) Status  

1. Maintain representative membership of all 

divisions and full participation on all 

committees. 

  

2. Encourage faculty engagement during 

Academic Senate meetings. 

  

3. Support faculty leadership and interests.   

4. Maintain a process to communicate 

Academic Senate activities. 

  

5. Increase OER resources across all 

disciplines. 

  

6. Continue making our campus more 

inclusive and more equitable. 

  

7. Provide faculty support in designing and 

offering curriculum that addresses the 

implementation of AB705: Seymour-

Campbell Student Success Act of 2012 for 

Math and English. 

  

8. Focus on increasing accessibility to all 

course materials to achieve 504/508 

compliance. 

  

9. Support recruitment, enrollment, and 

persistence efforts by providing ideas and 

feedback on campus strategies. 

  

10. Implement data driven decision-making 

and evidence-based practices. 

  

 

Short Term Goals—Academic Year  
 

Goal  Plan/Action(s) Status  

1. Finalize Bylaws Bring forward decisions by 

the team for consideration. 

Then revise the actual 

document.  

Place large ticket 

items on the 9-17-

26 Academic 

Senate agenda for 

discussion/review 
before making track 

changes 

2. Finalize Collaborative Governance 

Handbook 

Distribute to all 

committees for review 

before final approval.  

 

3. Design an approved Academic Senate Plan, 

which includes increasing the Academic 

 PD Coordinator Approved 

for 20% release time 

Job duty 

description being 



   

 

Senate Budget—Including succession 

planning. 

finalized and needs 

to be posted.  

4. Support the implementation of new 

Academic Senate approved programs. 

  

5. Increase visibility of art on our campus   

6. Reestablish the Professional Development 

Committee (release time has been 

approved) 

 Consult with the 

Federation  

 

7. Finalize The Compton College 2035 

Economic Value Model for BOT approval.  

  

8. Request AI recommendations from the AI 

Taskforce be brought forward to Academic 

Senate for review and approval.  

  

 

Long Term Goals—Exceeds an Academic Year  

 
Goal  Plan/Action Status 

1. Design and implement a Study Abroad 

Program. 

  

2. Work with colleagues on revising WEE 95 

Courses. 

  

3. Support Grants for programs with low ROI   

4. Discuss increasing non-credit courses and 

programs 

  

5. Increase scholarships for students enrolled 

in vulnerable programs 

  

 


