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2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation9

CEPCCWC-9: Fund transportation for students to 
local campus tours. -$5,000- Ongoing Not started 2021-2022 Program Review Facilities

Currently, there is no transportation budget for the Transfer & Career Center. In 
the past, the district has covered the expense of transportation. A proposed 
budget for the transfer center would allow to arrange for additional tours. Transition 5000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 1

STDS-Transfer/Career Center Recommendation 6
STDS-TC6: Fund Northern California University 
Tour- $15,000- Ongoing Not started 2021-2022 Program Review Facilities

Provide the opportunity and exposure to visit four year university campuses. 
Students are provided the opportunity and exposure to visit four year university 
campuses in northern California. The Northern CA tour consists of a four-day, 
six-campus tour. Students are given a guided tour of each campus, an 
admissions presentation and have the opportunity to visit academic Transition $15,000 

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 2

STDS-Transfer/Career Center Recommendation 7
STDS-TC7: Fund transportation fo local 
university tours.- $5,000- Ongoing Not started 2021-2022 Program Review Facilities

Currently, there is no transportation budget for the Transfer & Career Center. In 
the past, the district has covered the expense of transportation. A proposed 
budget for the transfer center would allow to arrange for additional tours. Transition $5,000 

Support the success of all 
students to meet their education 
and career goals.  None None None NOne

Ongoing or permanent funds 
needed (Enhancement) 3

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation15

CEPCCWC-15: Fund all Career 
Assessments/Inventories and Programs/Databases- 
$15,000- Ongoing Not started 2021-2022 Emerging Need

Non-
instructional 
equipment

O de  Ca ee  ssess e ts/ ve to es. s budget wou d st e gt e  t e 
quality educational and support services to promote student success and 
retention. Assessment tools requesting are including, but not limiting the 
following: continued subscription to Eureka database, additional True Colors 
materials, and subscription to Career Cruising. More than one 15000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 2

2022-2023_Educational Partnerships_ 
Recommendation5

EdPart5: Provide Compton College promotional 
items during outreach events and on campus 
events - $20,000- Ongoing Partially completed 2022-23 Emerging Need

Non-
instructional 
equipment

The Educational Partnerships Office is in need of supplies to transport and 
display outreach materials as our current outreach materials are worn out and 
need to be replaced on an annual basis. In addition, there has been a request for 
school assemblies where our materials will need to be in display and balloons 
will be required to decorate.  Supplies needed include foldable tables and More than one $20,000 

Improve enrollment, retention, 
and completion rates for our 
students. No

Ongoing or permanent funds 
needed (Enhancement) 3

2022-2023- Police Recommendation 1

Police1: Add 1 new police vehicles with 
emergency lighting and computer equipment 
installed- $56,000- Ongoing Not started 2022-23 Program Review

Non-
instructional 
equipment

The goal is to purchase one new unmarked police vehicle to replace the 2007 
older unmarked police vehicle. The purchasing of this vehicle will help with the 
cost of repairs to the older vehicle and smog and emissions. $56,000 

Support the success of all 
students to meet their education 
and career goals.  

Ongoing or permanent funds 
needed (Enhancement) 1

2022-2023- Police Recommendation 3 Police3: Retrofitting Jail area- $16,104- One-time Not started 2022-23 Program Review

Non-
instructional 
equipment

The goal is to retrofit the temporary jail cells and bring them up to the california 
standard for temporary holding cells. This will also allow officers to have a safe 
holding area when dealing processing subjects during the pre-booking process. $16,104 

Support the success of all 
students to meet their education 
and career goals.  

One-time funds needed 
(Augmentation) 5

2022-2023- Police Recommendation 6
Police6: Increase the number of shuttles in 
operation- $2,100- One-time

In progress/not 
funded 2022-23 Program Review

Non-
instructional 
equipment

We currently have Three golf cart shuttles to assist all students, staff, faculty and 
community members. This service has provided help to the student and anyone 
who may need transportation to class from the parking lots. There is one shuttle 
golf cart which is now being repaired. $2,100 

Support the success of all 
students to meet their education 
and career goals.  

One-time funds needed 
(Augmentation) 4

SS- STEM Center Recommendation1
SS-STEM_Center_Establish a STEM Center 
Advisory Committee- $0- No funding necessary Partially completed 2022-23 Emerging Need Other

The STEM Center Advisory Committee will be re-engaged in the 2022-23 year 
to increase the number of internships available to Compton College students. 
The number of internships will be measured by an SAO, but they still need to 
be developed. More than one $0 

Support the success of all 
students to meet their education 
and career goals.  

Will collaborate with the 
STEM TST and STEM 
Guided Pathway None None None No funding necessary 3

SS- STEM Center Recommendation2

SS-STEM_Center_Funding to incentivze studen'ts 
participation in tutoring and workshops - $10,000- 
Ongoing Not started 2022-23 Emerging Need Other

STEM Center workshops not only help students get hands on experience with 
STEM activities but help build community and foster positive relationships 
between students and staff. More than one $10,000 

Improve enrollment, retention, 
and completion rates for our 
students.

Will collaborate with the 
STEM TST and STEM 
Guided Pathway None None Workshop materials

Ongoing or permanent funds 
needed (Enhancement) 1

SS- STEM Center Recommendation3

SS-STEM_Center_ Students involved in the 
STEM Center will have comprehensive 
educational plans - $0- No funding necessary

In progress/not 
funded 2022-23 Emerging Need Other

Educational plans assist in helping students transfer on time and with correct 
courses needed to go into their STEM field of choice.   More than one $0 

Improve enrollment, retention, 
and completion rates for our 
students. Other STEM Programming None None None

Existing resources will be 
used 2

SS- STEM Center Recommendation4

SS-STEM_Center_Funding to incentive student's 
participation in one-on-one meetings with STEM 
Center Staff - $10,000- Ongoing Not started 2022-23 Emerging Need Other

Students who access services in the stem center such as tutoring are more 
successful in their courses than those that do not. Building relationships with the 
STEM Center and its’s staff help with recruitment and class completion. More than one $10,000 

Support the success of all 
students to meet their education 
and career goals.  

Will collaborate with the 
STEM TST and STEM 
Guided Pathway None None None

Ongoing or permanent funds 
needed (Enhancement) 4

2022-23 CalWORKs Recommendation 1

CalWORKs1: Increase in-reach and outreach 
efforts to increase number of program participants- 
$0- No funding necessary Not started Program Review Other

Such efforts will include weekly presence at Greater Avenues for Independence 
(GAIN) Region meetings, more focused relationship building with GAIN 
representatives, classroom presentations, and partnership with CTE and 
Workforce faculty and staff. The output would be an increase the number of 
students participating in the CalWORKs Program by 5% each semester More than one $0 

Improve enrollment, retention, 
and completion rates for our 
students. No funding necessary 5

2022-23 CalWORKs Recommendation 2
CalWORKs2: Improve graduation support system 
for CalWORKs students-$0- No funding necessary Not started Emerging Need Other

CalWORKs will work on creating a support structure specifically tailored for 
students who are within two semesters of graduation. An 80% completion rate 
for students who are within two semesters of meeting graduation requirements.  
CalWORKs Counselors will audit students’ progress toward graduation at the 
start of every semester   Students who are on track to graduate within two More than one $0 

Support the success of all 
students to meet their education 
and career goals.  No funding necessary 10

2022-23 CalWORKs Recommendation 3

CalWORKs3: Strengthen Programmatic Services 
to our expanding English as a Second Language 
(ESL) student population- $0- No funding 
necessary  Not started Emerging Need Other

Support recruitment and retention of ESL students by identifying and resolving 
department barriers. All Department student forms will be accessible to Spanish 
Speaking students. Activites will include translating the CalWORKs Intake 
Packet to Spanish, along with other department forms, and creating a step-by-
step PowerPoint presentation on how to apply to Compton College through More than one $0 

Improve enrollment, retention, 
and completion rates for our 
students. No funding necessary 13

2022-23 CalWORKs Recommendation 4

CalWORKs4: Increase the number of GAIN 
Monthly Attendance Reports (MAR) submitted- $0  
No funding necessary

In progress/not 
funded Program Review Other

Student submissions of MARs will increase by at least 15% compared to last 
academic year. This in turn can also support student success habits such as 
attendance and meeting deadlines. This effort will serve to provide students 
with interventions when appropriate and to maintain good standing with GAIN.     Progress $0 

Support the success of all 
students to meet their education 
and career goals.  No funding necessary 16

2022-23 CalWORKs Recommendation 5

CalWORKs5: Utilize Canvas to reach and retain 
current CalWORKs students- $0- No funding 
necessary

In progress/not 
funded Emerging Need Other

The CalWORKs staff will increase utilization of Canvas to service students 
online and strengthen overall programmatic communication with students. he 
CalWORKs staff will increase the use of Canvas by 80%. Staff will increase the 
frequency of communication with students through Canvas using inbox, 
discussion boards, and other modules. The program advisor will begin using More than one $0 

Support students through the 
use of technology No funding necessary 18

2022-23 CalWORKs Recommendation 6

CalWORKs6: Completion of Comprehensive Ed. 
Plan after completing 15 units- $0- No funding 
necessary Partially completed Program Review Other

Ca WO s dv so  w  ev ew es a d eet w t  stude ts to ev ew p og ess 
toward their educational goal. Advisor will then connect them with the 
CalWORKs counselor to assure that all participants have a Comprehensive 
Education Plan on file by their second semester. The outcome will be that 100% 
of participants have a Comprehensive Education Plan on file by their second More than one $0 

Improve enrollment, retention, 
and completion rates for our 
students. No funding necessary 19

2022-23 CalWORKs Recommendation 7

CalWORKs7: Increase workstudy participation 
among CalWORKs students- $0- No funding 
necessary Not started Emerging Need Other

Create additional opportunities to promote the benefits of participating in the 
CalWORKs the workstudy program. The outcome will be an expanded number 
of students participating in the work-study program and gaining hands-on 
experience. More than one $0 

Improve enrollment, retention, 
and completion rates for our 
students. No funding necessary 20

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation5

CEPCCWC-5: Professional development 
conferences for counselors. -$5,000- Unknown Not started 2021-2022 Emerging Need Other

Increase funding in conferences for Counselors. Monies are requested for 
conference registration for counseling facult professional development 
opportunities. Funding for consultants and guest speakers/trainers. Cost to 
cover materials/supplies, travel, food and lodging. Professional development 
training keeps  Counselors abreast of the Counseling field. Additionally, it More than one $5,000 

Support the success of all 
students to meet their education 
and career goals.  None None None None 7

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation7

CEPCCWC-7: Fund Northern California 
university tour.- $15,000- Ongoing Not started 2021-2022 Program Review Other

Stude ts a e p ov ded t e oppo tu ty a d e posu e to v s t ou  yea  u ve s ty 
campuses in northern California. The Northern CA tour consists of a four-day, 
six-campus tour. Students are given a guided tour of each campus, an 
admissions presentation and have the opportunity to visit academic 
departments. Funds are needed for transportation, meals and/or lodging for the Transition 15,000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 8

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation8

CEPCCWC-8: Fund Counseling Department 
workshops, i.e. how to understand student 
education plan, grit, resiliency, etc. -$5,000- 
Unknown Not started 2021-2022 Emerging Need Other

Counselors will work on activities for students during the semester/intersession. 
This will help to plan for the events accordingly and for student incentives. 
Workshops include, how to understand student educational plan, workshop on 
motivation, resiliency, grit, etc. More than one $5,000 

Support the success of all 
students to meet their education 
and career goals.  None None None None 14

2022-2023_Educational Partnerships_ 
Recommendation4

EdPart4: Outreach publications and media 
campaigns to promote Compton College and the 
Promise Program- $50,000- Ongoing Partially completed 2022-23 Emerging Need Other

To increase Compton College s visibility in our community, we are in need of 
additional funding for Educational Partnership publications such as posters, 
banners, post cards, a dual enrollment, a short animated video directed at 
middle school students, annual updates to the Promise video,  Promise 
acceptance letter for seniors from CUSD, LUSD and PUSD and the translation More than one $50,000 

Improve enrollment, retention, 
and completion rates for our 
students.

Yes, Community Relations. 
Need to aligne campaigns.

Ongoing or permanent funds 
needed (Enhancement) 11

2022-2023_Educational Partnerships_ 
Recommendation6

EdPart6: Provide food to participants attending 
Compton College events- 440,000- Ongoing

In progress/not 
funded 2022-23 Program Review Other

Additional funding is needed to provide food for our late evening events on 
campus such as the College Promise Night, Senior Day, daily lunches for 
Summer Bridge participants, Counselors Conference and lunch for Student 
Ambassador trainings.  More than one $40,000 

Improve enrollment, retention, 
and completion rates for our 
students. No

Ongoing or permanent funds 
needed (Enhancement) 21

Student Equity Recommendation-1 -Continue to 
support ongoing basic needs programs

Equity1: Provide Tech Support to 
students.$180,000- Existing Resources In progress/not 

funded 2021-2022 Emerging Need Other
All students will have access to basic needs services through the Tartar 
Resource Application- More than one $200,000 

Support students through the 
use of technology

as c eeds suppo t pacts 
many additional units on 
campus.  Any students that 
take advantage of basic 
needs will hopefully None None

Support from IT to help 
wwith tech support and 
shipping of supplies

Existing resources will be 
used 12

Student Equity Recommendation-2 -Continue to 
support ongoing basic needs programs

Equity2: Provide meal options for students on and 
off campus.- $50,000- Existing Resources

Partially completed 2021-2022 Emerging Need Other
All students will have access to basic needs services through the Tartar 
Resource Application More than one $50,000 

Support the success of all 
students to meet their education 
and career goals.  

Basic needs support impacts 
many additional units on 
campus.  Any students that 
take advantage of basic 
needs will hopefully None None Tartar Resource Application

Existing resources will be 
used 6

Student Equity Recommendation-3 -Continue to 
support ongoing basic needs programs

Equity3: Continue to offer HERF grants to 
students through Edquity- $150,000- Existing 
Resources Partially completed 2021-2022 Emerging Need Other

 All students will have access to basic needs services through the Tartar 
Resource Application More than one $150,000 

Support the success of all 
students to meet their education 
and career goals.  

as c eeds suppo t pacts 
many additional units on 
campus.  Any students that 
take advantage of basic 
needs will hopefully None None

Partnership with Edquity 
platform

Existing resources will be 
used 9

Student Equity Recommendation-4 -Access to new 
basic needs services to students on campus

Equity4: New access virtual mental & physical 
health services virtually.- $180,000- One-time

Not started 2021-2022 Emerging Need Other Access to new basic needs services to students on campus More than one $180,000 
Support students through the 
use of technology

as c eeds suppo t pacts 
many additional units on 
campus.  Any students that 
take advantage of basic 
needs will hopefully None

Access to additional mental 
health on campus

Partnership with mental 
health services platform

One-time funds needed 
(Augmentation) 15

Student Equity Recommendation-5 -Access to new 
basic needs services to students on campus

Equity5: Programs to support transportation on 
campus- $Unknown- Ongoing Not started 2021-2022 Emerging Need Other Access to new basic needs services to students on campus- More than one Unknown

Support the success of all 
students to meet their education 
and career goals.  

Basic needs support impacts 
many additional units on 
campus.  Any students that 
take advantage of basic 
needs will hopefully None None Unknown

Ongoing or permanent funds 
needed (Enhancement) 25

Student Equity Recommendation-6 -Access to new 
basic needs services to students on campus

Equity6: New partnerships with  CBO’s to support 
housing access for students- $Unknown- Ongoing Not started 2021-2022 Emerging Need Other Access to new basic needs services to students on campus More than one Unknown

Support the success of all 
students to meet their education 
and career goals.  

as c eeds suppo t pacts 
many additional units on 
campus.  Any students that 
take advantage of basic 
needs will hopefully None None Unknown

Ongoing or permanent funds 
needed (Enhancement) 24

STDS-Transfer/Career Center Recommendation 5
STDS-TC5: Fund Fall Transfer University Fair- 
$7,000- Ongoing Not started 2021-2022 Program Review Other

A Transfer University Fair is fundamental in providing students with an 
opportunity to meet and interact with a multitude of university representatives 
all in one day. Transfer university fairs are an excellent opportunity for students 
to have face to face communication and interaction with four year university 
representatives. This type of event assist students with becoming informed and Transition $7,000 

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 22



2022-2023- FKCE Recommendation 2

FKCE2: Reestablish partnerships with Compton's 
CDC program to encourage foster 
parents/resource parents to enroll in child 
development classes.- $0- No funding necessary Not started 2022-23 Emerging Need Other

 t e past t e C  p og a  pa t e ed w t  Co pto  Co ege s C C p og a  
to allow foster parents to take child development courses to improve their skills 
and expand into other  child caring business's.  Reintroducing this program 
allows for additonal access to Compton College's resources and classes, 
therefore increasing enrollment opportunities. Entry $0 

Improve enrollment, retention, 
and completion rates for our 
students.

s equ es pa t e s ps 
with Compton's current 
CDC program.  We will 
need to collaborate to 
discuss how to best None non None No funding necessary 26

2022-2023- Police Recommendation 2
Police2: Bike patrol equipment and uniforms and 
training- $10,177- Ongoing Not started 2022-23 Program Review Other

The completion of the police bike patrol program will allow police officers to 
interact with students, staff, faculty and the Compton college community. 
Officers will be able to patrol inter campus areas throughout the campus and off
set the cost of utilizing the patrol vehicles during certain events on campus. $10,177 

Support the success of all 
students to meet their education 
and career goals.  

Ongoing or permanent funds 
needed (Enhancement) 6

2022-2023- Police Recommendation 7
Police 7: Deploy additional community outreach 
programs- TBD- Existing resources Not started 2022-23 Program Review Other

Continued recruitment of students (Cadets) as non-sworn personel, to assist 
with parking lot patrol, checkpoint process, unlocking of buildings, securing 
buildings, working special events on campus. TBD

Support the success of all 
students to meet their education 
and career goals.  

Existing resources will be 
used 23

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation6

CEPCCWC-6: Hire an Argos Consultant to help 
understand Degree Works script and leverage DW. 
- $7,000- Unknown Not started 2021-2022 Emerging Need

Software, 
hardware

Hire an Argos Consultant to help leverage Degree Works script. This request 
will help leverage the platform to its potential, including pulling data on course 
scheduling on SEPs. More than one $7,000 

Support the success of all 
students to meet their education 
and career goals.  None None None None 3

2022-2023_Educational Partnerships_ 
Recommendation3

EdPart3: Secure 20-25 Wi-Fi Hot Spots and tablets 
to conduct outreach activities off campus- $28,000- 
One-time Not started 2022-23 Program Review

Software, 
hardware

dd t o a  u d g o  tec o ogy wou d a ow t e ducat o a  a t e s ps 
Office to purchase the following hardware: Wi-Fi. This hardware would allow 
staff to conduct outreach activities such as Enrollment Cycles and Afternoon 
College check ins at our feeder schools and community locations where there is 
no available internet. Staff will be able to have electronic sign in that would More than one $28,000 

Improve enrollment, retention, 
and completion rates for our 
students. No

One-time funds needed 
(Augmentation) 4

2022-2023- Police Recommendation 4

Police4: Complete installation and fully implement 
of the police department communications system- 
$49,424- Ongoing

In progress/not 
funded 2022-23 Program Review

Software, 
hardware

The completion of the Police Department Communication system will help 
ensure the safety of all the students, staff, faculty and the community members. 
This system will utilized within the police department. The dispatchers will be 
able to assist the officers when interacting with individuals on and off-campus 
by conducting checks through the CLETS, NCIC and other computer systems. $49,424 

Support the success of all 
students to meet their education 
and career goals.  

Ongoing or permanent funds 
needed (Enhancement) 2

2022-2023- Police Recommendation 8
Police8: Continue to build out campus camera 
system- TBE- Ongoing Not started 2022-23 Program Review

Software, 
hardware

The Camera's throughout the campus will help monitor any and all activity on 
camus to ensure the safety of all students, staff, fuclty and commmunity 
members on campus. The police department will assist in monitoring this 
system when completed. TBD

Support the success of all 
students to meet their education 
and career goals.  

Ongoing or permanent funds 
needed (Enhancement) 1

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation1

CEPCCWC-1:Provide additional 1,980 hours of 
counseling for each winter and summer session.- 
$154,000- Unknown

Not started 2021-2022 Emerging Need Staffing

e e s a eed o  cou se g ou s du g t e w te  a d su e  te s. 
Currently access to counseling is limited to the regular semester. During the 
intersession (Winter and Summer), all students seeking counseling services. 
Assuring accessibility to a counselor is a year round priority and should be 
accommodated. More than one $154,000 

Improve enrollment, retention, 
and completion rates for our 
students. None None None None 3

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation3

CEPCCWC-2: Obtain a division chair for the 
counseling department. -$unknown-unknown Not started 2021-2022 Emerging Need Staffing

The counseling department needs a division chair to help provide assistance 
with the day to day operations of counseling department. This includes 
assistance with program review, SAOs, customer service survey, scheduling, 
creating counseling SOPs, and helping lead counseling innovation. More than one Release time

Improve enrollment, retention, 
and completion rates for our 
students. None None None None 2

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation2

CEPCCWC-3: Provide 500 hours of adjunct 
counseling each fall and spring semester.- $44,000- 
Unknown Not started 2021-2022 Emerging Need Staffing

We are limited with support of adjunct counseling. We need additional 
assistance with seeing students, especially on express. We need support virtually 
and in person. More than one $44,000 

Improve enrollment, retention, 
and completion rates for our 
students. None None None None 1

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation4

CEPCCWC-4: Provide 250 hours of overload for 
counseling each fall and spring. This is to help pay 
for Counselors working on projects and activities 
outside of 33.75 hours. - $16,250- Unknown Not started 2021-2022 Emerging Need Staffing

Counselors work on speical projects that take place during the semeseters and 
intersessions that require Counselors to receive overload. For example, helpg 
drafting program review, SAOs, planning workshops, and working on 
projects/activities for the department. More than one $16,250 

Improve enrollment, retention, 
and completion rates for our 
students. None None None None 5

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation10

CEPCCWC-10: Hire student workers not solely 
dependent on federal work study or CalWORKs- 
$10,000- Ongoing Not started 2021-2022 Emerging Need Staffing

The Counseling Department needs a larger budget for student staff. Currently, 
the Counseling Department relies on student workers eligible for work study 
and who are primarily assigned to Welcome Center and Call Center. There have 
been times where there is not adequate staff coverage in the Counseling 
Deparatment  because of the lack of work study student. In addition, because More than one 10000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 6

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation11

C CCWC : e  t e Ca o a Co u ty 
Colleges Chancellor’s Office recommended 
guidelines for Transfer Centers, continue to strive 
for a stand-alone center, full time certificated 
coordinator, and sufficient full-time permanent Not started 2021-2022 Program Review Staffing

Per the California Community Colleges Chancellor’s Office recommended 
guidelines for Transfer Centers, continue to strive for a stand-alone center, full 
time certificated coordinator, and sufficient full-time permanent support staff. 
The goal is to have a stand alone Transfer Center. Transition 100000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 4

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation12

CEPCCWC-12:Hire a full-time Career Center 
Coordinator- $80,000- Ongoing Not started 2021-2022 Program Review Staffing

o p ov de co p e e s ve ca ee  ce te  se v ces a d to u y p e e t Gu ded 
Pathways initiatives and to serve the large number of undeclared/undecided 
students a full-time coordinator is required. A coordinator would assist with 
further developing the existing career center services such as maintaining 
assessments/databases, keeping up with current job opportunities, resume and Transition 80000

Support the success of all 
students to meet their education 
and career goals.  

Ongoing or permanent funds 
needed (Enhancement) 7

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation13

CEPCCWC-13: Reinstate Program Technician for 
the Transfer & Career Center. - $60,000- Ongoing 2021-2022 Program Review Staffing

Reinstate Program Technician to help provide support with coordination of even                    

Transition 60,000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 9

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation14

CEPCCWC-14: Hire a Student Serivces Advisor 
for the Career Center. - $65,000- Ongoing Not started 2021-2022 Program Review Staffing

s pe so  w  a so c eate, a ta , a d update t e database o  t e Ca ee  
Center. This staff member will be the front line staff for employers, students, 
and the community members we serve. This person will have duties that include 
assisting with planning the annual career fair, contact employers, maintain job 
list, conduct career center orientations, transport students on tours, collect More than one 65000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 11

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation16

CEPCCWC-16: Hire a full-time student services 
advisor for the transfer center. - $65,000- 
Onogoing Not started 2021-2022 Program Review Staffing With limited transfer counselors, there is a great need for students to minimally m                                                                                                                                                           Transition 65000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 10

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation17

CEPCCWC-17: Maintain level funding for 
counseling. - $173,000- Ongoing Not started 2021-2022 Emerging Need Staffing Overload and Summer/Winter General Counseling should be maintained. More than one $173,000 

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 8

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation18

CEPCCWC-18: Hire three (3) full-time Student 
Services Advisors in the Welcome Center. - 
$150,000- Ongoing Not started 2021-2022 Emerging Need Staffing

The five Student Services Advisors lead Tartar Success Teams, steps to 
enrollment, and CRM Advise Early Alert. Hiring 2 part-time advisors will 
strengthen successful enrollment and improve student readiness rate. More than one 150,000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 14

2022-
2023_Counseling_Education_Plans_Call_Center_Wel
come Center Recommendation19

CEPCCWC-19: Hire student workers in the 
Welcome Center not solely dependent on federal 
work study or CalWORKs- $10,000- Ongoing Not started 2021-2022 Emerging Need Staffing

There currently is no Welcome Center budget. There needs to be a budget to 
help provide high customer service, which includes havinig student workers. 
Having a budget for student workers will help throughout the academic year, 
with steps to enrollment. More than one 10000

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 13

2022-2023_Educational Partnerships_ 
Recommendation1

EdPart1: Hire 4-5 Adjunct Counselors- $100,000- 
Ongoing

In progress/not 
funded 2022-23 Emerging Need Staffing

This would increase availability of staff to execute core services at high school 
sites. Accuplacer Testing is no longer utilized to place students in English and  
Math courses. Counselors have to use AB 705 multiple measures to evaluate 
students placement. As a result, additional adjunct counselors are needed to 
complete core services off campus. Dual Enrollment has more than doubled. More than one $100,000 

Improve enrollment, retention, 
and completion rates for our 
students.

Yes, will need support from 
couseling to make high 
school assignments and 
track student progress

Ongoing or permanent funds 
needed (Enhancement) 17

2022-2023_Educational Partnerships_ 
Recommendation2

EdPart2: Hire 15-20 Student Ambassadors- 
$80,000- Ongoing Partially completed 2022-23 Program Review Staffing

Stude t bassado s a e eeded to ass st  t e co p et o  o  t e ad ss o s 
application for prospective students, including dual enrollment. Student 
Ambassadors provide firsthand student experiences as Compton College 
students to prospective students and support students through the steps to 
enrollment. Currently FWS covers 75% salaries and the department must cover More than one $80,000 

Improve enrollment, retention, 
and completion rates for our 
students.

es, t s as p ev ous y 
been funded by SEA. 
However, additional funds 
are needed. SEA only 
provided $20,000

Ongoing or permanent funds 
needed (Enhancement) 16

STDS-Transfer/Career Center Recommendation 1
STDS-TC1: Hire a full-time Career Center 
Coordinator- $80,000- Ongoing Not started 2021-2022 Program Review Staffing

o p ov de co p e e s ve ca ee  ce te  se v ces a d to u y p e e t Gu ded 
Pathways initiatives and to serve the large number of undeclared/undecided 
students a full-time coordinator is required. A coordinator would assist with 
further developing the existing career center services such as maintaining 
assessments/databases, keeping up with current job opportunities, resume and Transition $80,000 

Support the success of all 
students to meet their education 
and career goals.  

u a  esou ces suppo t 
would be needed to approve 
the job description and 
facilitate the job hiring 
process. Not Applicable Not Applicable Not applicable

Ongoing or permanent funds 
needed (Enhancement) 19

STDS-Transfer/Career Center Recommendation 2
STDS-TC2: Reinstate Program Technician for the 
Transfer & Career Center.- $60,000- Ongoing Not started 2021-2022 Program Review Staffing

Reinstate Program Technician to help provide support with coordination of 
events for the Transfer and Career Center, support the Transfer and Career 
Center website, and assist with articulation projects. Transition $60,000 

Support the success of all 
students to meet their education 
and career goals.  None None None None

Ongoing or permanent funds 
needed (Enhancement) 21

STDS-Transfer/Career Center Recommendation 3
STDS-TC3: Hire a full-time transfer center 
advisor. - $55,000- Ongoing Not started 2021-2022 Emerging Need Staffing

 adv se  w  se ve as o t e sta  to g eet stude ts, a swe  t e  t a s e  
questions and make referrals to Transfer Center counselors or General 
Counseling as appropriate. The advisor can assist with developing flyers, assist 
students with transfer research, and university applications. The advisor can 
also assist with maintaining databases and maintain contact with university More than one $55,000 

Support the success of all 
students to meet their education 
and career goals.  None None None NOne

Ongoing or permanent funds 
needed (Enhancement) 20

STDS-Transfer/Career Center Recommendation 4
STDS-TC4: Fund adjunct counseling hours for 
winter & summer sessions- $30,000- Ongoing Not started 2021-2022 Emerging Need Staffing

eep t e a s e  & Ca ee  Ce te  u y u ct o g yea ou d a d spec ca y 
during winter and summer session by funding adjunct counseling hours. 
Currently, there is very limited assistance during winter & summer intersession 
in the Transfer & Career Center. Funding would ensure students have access to 
Transfer and Career Center counselors year-round, who are knowledgeable of More than one $30,000 

Improve enrollment, retention, 
and completion rates for our 
students. None None None None

Ongoing or permanent funds 
needed (Enhancement) 22

2022-23 Athletics Recommendation1
Athletics 1: Hire Full-Time Athletic Trainer- 
$82,144- Ongoing Not started 2021-2022 Emerging Need Staffing

The pandemic has exposed the immense need to hire an additional full time 
Athletic Trainer. With the increase of teams at an institution all-time high with 
14 and a new PE Complex on the way soon with the potential to add more 
teams it is prudent to add to the medical infastacture to best support our student-
athletes. The fall sport seasons is the busiest time of the year for athletics as it More than one

$82,143.48 plus 
benefits

Support the success of all 
students to meet their education 
and career goals.  

CCCAA Compliance 
requirement to meet medical 
coverage for practices and 
games and overall safe 
environment.

Providing medical treatment 
and access to athletic 
trainers to all teams in an 
equitable manner is an 
athletic requirement. This 

Ongoing or permanent funds 
needed (Enhancement) 15

2022-23 Athletics Recommendation2

Increase Stipend Pool for Part-Time Staffing 
(Assistant Coaches and Game Management Staff)- 
$40,000- Ongoing Not started 2021-2022 Emerging Need Staffing

Cu e t y t e e s a a ge e a ce o  t e st pe d poo  to pay o  pa t t e 
staffing to assist the student-athletes in their recruitment, retention, and 
assistance. Durning the 2021-22 academic year athletics has increased its 
number of teams to an all-time high of 14 (including esports), with that has 
come an increase in expenses for assistant coaches and game staff. Increased More than one $40,000 

Improve enrollment, retention, 
and completion rates for our 
students.

o e t Se v ces  w t  
increased coaches reaching 
out to potential students, it 
will allow for an increase in 
recruitment and FTES. 

Ongoing or permanent funds 
needed (Enhancement) 18

2022-2023- FKCE Recommendation 1

FKCE1: Hire a part time adminsrative assistant to 
assist with data entry, FKCE class scheduling, & 
certificate creation for participants- $40,000- 
Existing Resources Not started 2022-23 Emerging Need Staffing

Hiring this position will help the program keep up with state mandated reporting 
and trainings that are required by Comptons FKCE program.  This aligns with 
the FKCE programs SAO to provide mandatory classes for state certifed 
"Resource Parents" to maintain current licensure. Connection $40,000 

Offer excellent programs that 
lead to degrees and certificates 
in Allied Health and technical 
fields.

Human resources will need 
to post job, and hire the 
position. None Noene None

Existing resources will be 
used 12

2022-2023- Police Recommendation 5
Police5: Increase both sworn and non-sworn field 
personnel- TBD- Ongoing

In progress/not 
funded 2022-23 Program Review Staffing

The goal is to complete the hiring process for the police officers, which will 
fullfill the staffing of the full-time police officers. This will help ensure the 
safety of students, staff, faculty and the community members. The hiring of the 
non-sworn staff will also help with the escorts, building checks,parking  and 
special events on campus. TBD

Support the success of all 
students to meet their education 
and career goals.  

Ongoing or permanent funds 
needed (Enhancement) 23
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