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Recommendation Name Recommendation How willhis resource help you reach your goal for the next year? What | Link to Tartar
ampe: ipti Origin of Expense vt s is | Completion by ? gy
Research in Status Timeline resource? How Design Anicipa Explanation Explanation Explanation Funding Type
202 (Currently, there is no transportation budget for the Transfer & Career Center.In Support the suceess of all
2023 Counseling Education_ Plans_ Call Center_Wel| CEPCCWC-9: Fund tsansportation fo students 1o the pust, 0 $ students to mest heir education Ongoing or permanent funds|
come Center Not sarted 20212020 | Program R Fucilies allow o Transiion 5000]and career soals. one None None None.
“The Northern CA tour £ four-day, Support the success of all
|STDS-TC6: Fund Northern Calfornia University sixcampus tour. Students are given a guided our of cach campus, an Ongoing or permancnt funds|
Not sarted 20212020 [ Program R Fucilies Transiion soals None None None None
(Currently, here is no transportation budget for the Transfer & Career Center.In Support the success of all
STDS-TC7: Fund sransportation fo local the pust, 0 $ Students to mest heir education Ongoing or permanent funds|
v Not sarted 20212020 [ Program R Fucilies allow o Transiion soals one None None NOne
202 CEPCCWC-15: Fund all Career fon- Support the success of all
2023 Counseling Educaton Plans_ Call Center $ instructonal | folloeing: continued subscription o Eurcka database, additonal True Colors Students to mest heir education Ongoing or permanent funds|
come Center Not sarted BRI Need | cauipment s to Career Cruising. More than one. soals one None None None
EdPasts: Provide Compton Colge promotional Non- I there has been Improve enrollment, retention,
20222023 Bducational Parnerships_ instructionsl | school balloans and completon raes for our Ongoing or permanent funds|
20023 2 Need | cauipment I be required o decorate. Supplis necded More than one. No
Policel: Add I new police vehicles with fon- The goal is to purchase one new unmarked police vehicle o replace the 2007 Support the success of all
mergency lighting and computr equipment instructonsl | older Students to mest heir education Ongoing or permancnt funds|
' Not sarted 20023 Program R cauipment soals
fon- The goal Support the success of all
instructonal | standard Students to mest heir education One-time funds necded
Police3: Retrofiting Joil seca- S16.104- One-time | Not stated 20023 Prosram R, cauipmen $16.104]and career zoals.
aff, faculy and|
Non- Support the success of all
Police: Increase the number of shutles in In progressinot instructionsl I Students to mest heir education One-time funds necded
funded 20023 Prosram R, cauipment s repaired. 52.100|and career gosls.
y 202223 year
lable to C Support the success of ll | Will collsborate with the
S5-STEM Center_Establish a STEM Center i A0, o students to mest heir education | STEM TST and STEM
SS- STEM Center 20023 2 Need _|Other be developed. More than one. 0] and career woals. Guided Paway None None None
S5-STEM Center_ Funding to incentivze studen's Improve enrallment,retenton, | Will collsborate ith the
participation in utoring and workshops - $10,000- d completion rates for our | STEM TST and ST Ongoing or permancnt funds|
S5 STEM Center Ongoing Not sarted 200223 2 Need _|Other $ More than one. Guided Paway None None
S5-STEM Center_Students involved i the Improve enrollment, retenion,
and completon raes for our Existng resources vl be
SS- STEM Center funded 20023 2 Need _|Other STEM field of choice. More than one. 0] students. None None None used
SS-STEM Center_Funding to ncentive students Students who access servicesin the stem center such 1 wtoringare more Support the success of ll | Will collsborate with the
participation in onc-on-one mestings with STEM successful tudents to mest heir education | STEM TST and STI Ongoing or permancnt funds|
S5 STEM Center Recommendationd Center Stff - $10.000- Ongoin Not sared 20023 2 Need _|Other STEM Center and it's safT help with recruitment and class completion More than one. soals Guided Paway None None None
e e s
ach and outreach - et
efforts to increase number of program partiipants| and completon raes for our
202223 CAWORKs Recommendation | $0-No funding necessary Not sarted Program R Other B o L More than one. 0] studens.
students An
o Support the success of all
(ClWORKS2: Improve graduation support system e " students 10 mest their education
202223 CAWORKs. 2 2 Need |other > N P More than one. 0] and career woals.
CalWORKS3: Strengthen Programmatc Services o
10 our expanding English o a Sccond Language o Improve enrollment, retention,
(ESL) student population- $0- No funding ot and completon raes for our
202223 CAWORKs Recommendation 3 Not started 2 Need |other o - o SRS S | More than one 0] students.
MAR will 159
ClWORKs#: Increasethe number of GAIN scademic year. This in turm can also support student suceess habits such as Support the success of all
Students to mest heir education
202223 CAWORKs Recommendation 4 No funding necessary funded Prosram R, Other with to main Prowess 0] and careersoals.
5. he
(ClWORKS: Uslize Canvas t reach and retain (CIWORKS s will ncrease the use of Canvas by 80%, SwfT willncrease the
No funding Support students theough the
202223 CAWORKs Recommendation 5 necessary funded 2 Need _|Other discussion bord using | More than one
thir .
CalWORK6: Completion of Comprehensive [ (CIWORKS counselor o assur that ll participants have a Comprehensive Improve enrollment, retenion,
Plan afer completing 15 unis- $0- No funding [Eucation Plan on i by their sccond semeser. The outcome wil be that 100% and completon rates for our
202223 CAWORKs Recommendation 6 Partally completed Prosram R, Other o b lan on file by hei second | More than one 0] studens
ClWORKST: Increase workstudy particpation p Improve enrallment, retention,
among CAIWORKS stdents- $0- No funding $ and completon raes for our
202223 CAWORKs Recommendation 7 Not sated 2 Need _|Other exnerience. More than one. 0] studens.
20 opportunitis. Funding for consultants and guest speakers/rainers. Cost to Support the success of all
2023 Counseling Education_ Plans_Call Center_ Wel CEPCCWC-S: Professional development cover materials/supplie, travel, ood and lodging. Professional development. Students to mest heir education
come C X Not sarted BRI Need _|Other saining kecps i dditional More than one. soals None None None None
“The Northern CA tour four-day.
2022 six-campus tour. Students are given a guided our of cach campus, an Support the suceess of all
2023 Counseling Education_ Plans_ Call Center_Wel CEPCCWC-7: Fund Northern California students 10 mest their education Ongoing or permancnt funds|
come Center Recommendation? 1 Not sared 20212020 | Program R Other departments. Funds ded i s forthe | Transition soals one None None None
CEPCCWCS: Fund Counseling Department
20 workshops, . how to undersand student dingly and Support the success of all
2023 Counseling Educaton_ Plans_ Cal Center_Wel education plan, it resliency, ec. 55,00- Workshops include, how o understand student educatonal plan, workshop on
come Center Recommendation§ Unknown Not sated BT R Need _|Other Tt i et e than one sonls. None None None None
EdPasté: Outreach publications and medi banners, postcards, a dual enollment,  short animated video diected at Improve enrollment, retention,
2022-2023 Educationsl Partnerships_ middle school students, annual updates (o the Promise video, Promisc and completon rats for our | Ves, Community Relations Ongoing or permanent funds|
Recommendatons 20023 2 Need _|Other LUSD and More than one. Neat
Senior Day, Improve enrollment, retention,
2022-2023 Educationsl Partnerships_ Summer Bridge participants, Counselors Conference snd lunch for Student and completon raes for our Ongoing or permanent funds|
Recommendationt funded 20023 Prosram R, Other ssador tainings. More than one. No
many additonal units on
Equity1: Provide Tech Support 0 ipus. Any stadents hat Support from IT o help
Eq ~Continue to Tortar wwith tech supportand | Existing resources willbe
support onsoing basic needs prosrams. funded BT R Need _|Other R Jiction- More than one. 5200000 use of echnolosy nceds will hopefully None None cd
many additonal unis on
Equity2: Provide meal options for students on and| Support the success ofall | campus. Any stadents that
Eq ontinue to Tortar Existng resources vl be
support onsoing basic needs prozrams. Partially completed_|20212000 B Need _|Other R i More than one. soals nceds will hopefully None None Tartar R
many additonal units on
Equity3: Continue to offer HERF grants to Support the success of all | campus. Any stadents that
Eq ontinue to .000- Existin Al students will e acces to basc needs services through the Tartar Edquity
support onsoing basic needs prosrams. Resources Partially completed_|20212000 B Need _|Other R i More than one. soals nceds will hopefully None None platform used
many additonal units on
‘Equityd: New access virtual mental & physical ipus. Any stadents that
Eq
basic needs serviees (o students on campus Not sarted BT R Need _|Other Aceess to new More than one. nology nceds will hopefully None
many additonal units on
Support the success of all | campus. Any stadents that
Eq Ongoing or permancnt funds|
Not sated BT R Need _|Other Aceess to new More thanone [ Unknown and caseer s nceds will hopefully None None Unknown
many additonal units on
Support the success ofall | campus. Any stadents that
Eq 2 Ongoing or permancnt funds|
o BT R Need _|Other Access to new More thanone [ Unknown and caseer s nceds will hopefully None None Unknown
PP
alinone day. enity Support the success of all
STDS-TCS: Fund Fall Transfer Universiy Fair- students 10 mest their education Ongoing or permancnt funds|
Not stated 20212022 [ Program R Other i 4 [Teansiion soals one None None None.




PCER: Recsaoh pensis i Carpoa 1o llow fostee parents o ke child development courses o improve theirskill with Compton's current |
CDC program to encourage and cxpand into other child caring business's. Reintroducing this program Improve enrollment,retenton, | CDC program. We will
paensesorespaens o vl chid and completon rats for our | need o collsborte to
20222003 FKCE Not sarted 20023 s |omer iy 0] students None non None
Jty and the C Support the success of all
Police2: Bike patrol equipment and uniforms and Officers will be able o patrl inter campus arcas throughout the campus and of| students 1o mest their education Ongoing or permanent funds|
{raining- $10.177- On Not sarted 20023 Other $10.177]and career zoals.
toassist Support the success of all
Police 7: Deploy addifionsl community outresch
7 rosrums- Not sared 200223 Oher buildings. a0 and caseer ous. used
202 (CEPCCWC-: Hire an Argos Consuliant o help Hire an Argos Consultant 0 help leverage Degree Works script. This request Support the success of all
2023 Counseling Educaton Plans_ Call Cener Software, vl Students to mest heir education
come Center Not sarted 20212020 ¢ |hardwre More than one. soals one None None None
Wi,
Wi saff has Envollment Cycles and Af Improve enrollment, retention,
2022-2023 Educationsl Partnerships_ Y Software, g check er and completon raes for our One-time funds needed
One-time Not sarted 20023 hardire More than one. o
i,
: Support the success of all
Software, interacting with students 10 mest their education Ongoing or permancnt funds|
549,424 Onsoine funded 20023 hardwire ETS.NCIC soals
i
saff, Support the success of all
Policc: Continue to buikd out campus camera Software, Students to mest heir education Ongoing or permancnt funds|
svstem- T ine Not sared 200223 hardwore [ svstem when compleed. a0 and caseer s
| CEPCCWC- 1:Provide additonal 1,980 hours of o the regular During th
2022 counscling rand summer session.- fmprove enrallment, retntion,
2023 Counseing_Education_Plans_Call Center Wel| ¢y (0 be and completon rates for our
come Center Not sarted 20212020 ¢ |saffing accommodated. More than one. None None None None
202 \with the day o day operations of counseling department. This includes Improve enrallment, retention,
2023 Counseling Education_ Plans_ Call Center_Wel| CEPCCWC-2: Obain a division chai for the customer edul and completon raes for our
come C Not sarted 20212022 ¢ |saffing $ More than one | Release ime students. None None None None
202 | CEPCCWC-3: Provide 500 hours of adjunct Improve enrallment, retention,
2023 Counseling Educaton Plans_ Call Cener il ! and completon raes for our
come Center Unknown Not sated 20212020 ¢ |saffing and in person. More than one. None None None None
| CEPCCWC-4: Provide 250 hours of overload for
202 fall and sprin intersessions that require Counselors to eceive overload. For example, helpg. Improve enrollment, retention,
2023 Counseling_Education_Plans_Call Center_Wel|for Counselors working on projects and ativtes drafting program review, SAOs, planning workshops, and working on ad ompiion s for oue
come Center uiside of 3375 Not sarted 20212020 ¢ |saffing partment. More than one. st None None None None
study
202 |CEPCCWC10: Hire stadent workers not solely and who are primarly assigned 1o Welcome Center and Call Center. There have| Support the success of all
2023 Counseling Education_ Plans_ Cal Center_Wel|dependent on federal work study or CAWORKs- e times where ther is not adequate Saff coverage in the Counseling Students to mest heir education Ongoing or permancnt funds|
come C Not sarted 20212020 ¢ |safting Deparaiment lack of work study student In addition. because _| More than one soals None None None None
Colleges Chancelor’s Offce recommended
202 sidelines for Transfer Centers, contine o stive uidelines for Transfer Centers, continue o sriv for a stand-alone center,full Support the success of all
2023 Counseling_Education_ Plans_ Cal Center_Wel|fora sand-alone center, ful me certificated students 10 meet their education Ongoing or permancnt funds|
come Center dingto Not sarted 20212020 Staffing The soal Jone Transfe Centr. Transiion soals one None None None
202 would assist
2023 Counseling Education_ Plans_ Call Center_Wel | CEPCCWC-12:Hire a full-ime Carcer Center students 10 mest their education Ongoing or permancnt funds|
come Center Not sarted 20012020 Saffing 4| Transiton soals
202 ever Support the success of all
2023 Counseling Education_ Plans_ Call Center_Wel| CEPCCWC-13: Reinstate Program Technician for students 10 mest their education Ongoing or permanent funds|
come C the Transfer & Career C 20012020 Saffing Transiion soals None None None None
Center a
202 “This person will Support the success of all
2023 Counseling Education_ Plans_ Call Center_Wel | CEPCCWC-14: Hire  Student Srivees Advisor " students 10 mest their education Ongoing or permancnt funds|
come Center for the Career Not sarted 20012020 Saffing it center tours colleet | More than one soals one None None None
202 (CEPCCWC-16: Hire a full-ime student serviees Support the success of all
2023 Counseling_Education_ Plans_ Cal Center_Wel|advisor for the transfer centr. - $65,000- students 10 mest their education Ongoing or permancnt funds|
come Center nosoins Not sarted 20212020 Staffing With limited ransfer counselos. h Transiion soals one None None None.
202 Support the success of all
2023 Counseling Education_ Plans_ Cal Center_ Well CEPCCWC-17: Maintin level funding for students 10 mest their education Ongoing or permancnt funds|
come C i Not sarted 20012020 ¢ |saffing Overload and be maintined More than one. soals None None None None.
202 CEPCCWC-18: Hir thee (3) full-ime Student The five Student Services Advisors lead Tartar Suceess Teams,steps o Support the suceess of all
2023 Counseling Education_ Plans_ Cal Center_Wel|Services Advisors in the Welcome Center. - Early Al Students to mest heir education Ongoing or permanent funds|
come Center Not sarted 20012020 ¢ |saffing More than one. soals one None None None
Welcome Center budget.
202 |CEPCCWC19: Hire stadent workers n th servioe, which inchu Support the success of all
2023 Counseling_Education_ Plans_ Call Center_Wel| Welcome Center not soely dependent on federal . students 10 mest their education Ongoing or permancnt funds|
come Center ork study or Not sared 20212022 ¢ |saffing More than one. soals one None None None
sites. Accuplacer Testing is no longer ulized to place stadents in English and. Ves, will need support from
Math courses. Counselors have to use AB 705 multple measures o evaluate et
2022-2023 Educationsl Partnerships_ X I Ongoing or permancnt funds|
Ongoin funded 20023 ¢ |saffing Dual More than one.
spplication for prospestive students, including dusl enrollment. Student km. funded by SEA.
College et dditional fund:
2022-2023 Educationsl Partnerships_ EdPart: Hire 15-20 Student Ambassadors- ded. SE Ongoing or permancnt funds|
200223 Saffing 75% salaries More than one.
would assist
STDS-TC: Hire a full-ime Career Center Ongoing or permanent funds|
' Not sared 20012020 Saffing 4| Transiton soals brocess Not Applicsble Not Applicsble Notanplicable
Support the success of all
|STDS-TC2: Reinstte Program Technician for the events forthe Transfer and Carcer Center, support the Transfer snd Career Students to mest heir education Ongoing or permancnt funds|
Transter & Ca Not sared 20012020 Saffing et Transiion soals None None None None
o General
“The advisor. ‘ Support the success of all
STDS-TC3: Hire a full-ime transfercenter students with transfer rescarch, and university applications. The advisor can students 1o mest their education Ongoing or permancnt funds|
i Not sarted 20212020 ¢ |saffing More than one. soals one None None None
il & Improve enrollment, retenion,
STDS-TC4: Fund adjunct counseling hours for i the Transfer & Carcer Center. Funding would ensure students have acees to and completon rates for our Ongoing or permanent funds|
inter & Not sarted 20212022 & |saffing fer and Career Center More than one. None None None None
Athlti Trainer. With the increase ofteams at an insttation all-time high with
14 and a new PE Complex on the way soon withthe potential to add more Support the success of all e forp and
Athletis 1: Hire Full-Time Athletic Trainer- . 62,143 48 plus | studens 1o meet their education I Ongoing or permancnt funds|
200223 Athleties 552,144 O Not sarted 20212020 ¢ |saffing aletes. csasit [Morethanone |benefis and caseer oas. nvironment “This
i increased coaches reaching.
Increase Stpend Pool for Part-Time Staffing. assstance. Durning the 2021-22 academni year atbletics hs inereased ts it
umber of teams to an all-ime high of 14 including esports), it that has and completion rates for our | will allow: for a increase in Ongoing or permancnt funds|
202223 Aleies Not sarted 20212022 ¢ |saffing Increased__| More than one. FTES
FKCE: i a parttime adminsraive asistant ——
i g o, RSl oo, & and trinings tht are required by Comptons FKCE program,. This aligns with to degrees and certifcates | Human resources will nesd
certifcat creation for participants- $40,000- ¢ FKCE programs SAO to provide mandatory classes for sate cerifed il e o postjob, and hire the Existng resources vl be
20222003 FKCE ' Not sarted 200223 ¢ |saffing & r Comnestion 540.000] e posiion None Nocne None. ed
Fullfil the staffing of the full-ime polie officers. This will help ensure the
. saff, Support the success of all
PoliceS: Increase both sworn and non-sworn fild | In progressinot and Students to mest heir education Ongoing or permancnt funds|
ersonnel- TBD- Ongoing 200223 saffing 8D and caseer oas.
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