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Guided Pathways Committee Meeting
(Minutes)
Facilitator: Sheri Berger & Desiree Corona-Ramirez Recorder: Dorothy Bush
Date: November 2, 2022 Time: 3:00 p.m.-4:30 p.m. Location: Zoom
Vision

Compton College will be the leading institution of student learning and success in higher education.

Mission Statement
Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain student
success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the workforce and
provides clear pathways for completion of programs of study, transition to a university, and securing living-wage
employment.

Attendees
____Attendees

Minutes

1. Welcomed — VP Jones
e  Welcomed committee members.

2. GPD Acronyms — VP Berger
1. At the last meeting, we discussed the four-character abbreviations. We presented it at the Consultative
Council meeting, which they recommended to let the Divisions make finally decision.
ii. We should hear from the Deans by the end of the week. If there’s no objections from the Deans, we
will be using the four-character abbreviations to designate or Guided Pathways division.
1ii. Consultative Council committee members already supported the committee’s recommendation.

3. GPD Commencement Recognition — VP Berger

i. We had a conversation during the pre-pandemic about how we recognize our students by Guided
pathways divisions during Commencement.

ii. We can make recommendations to assist the Commencement committee because they will be starting
to plan for Commencement 2023.

11i. We talked about whether or not should we have sashes, tassels or cords.

iv. We voted, it was a tied between tassels and cords. We wanted to do a short poll again to break the tie,
but before she launches the poll, she wanted to mention, the tassels are burgundy to represent Compton
college colors. Would the Guided pathways divisions get a different color cord, or would they get a
similar cord to what Honors and Veterans students get?

v. Shared screen and provided an overview on the different color tassels, cords, etc. Honor students are
gold and Veterans are red, white and blue twist.

vi. We are going to do a short poll between tassels and cords. She wants to make sure that only voting
members participate in the voting. We have about 47% participation; VP Berger named the voting
members that were appointed to the committee again.

vii. Results: The Cords wins, so the next step is to decide on the color of the cords.

viii. Shared screen on the Cord’s colors for each division, there are as follows:

e BIS - Drab Orange (light brown)
FASH — Brown or White
Health & Public Services — Salmon Pink
Nursing — Apricot
Kinesiology — Sage Green
Social Sciences — Citron (Yellow) or Dark Blue




e STEM - Gold
ix. VP Berger asked, do we want the Divisions to make a recommendation to us, then we can endorse it
or how do you all think we should proceed on the color?
x. Suggestion: VP Berger will provide the slides to the Deans to share at their next division meeting
to make decision.

4. SWAG Workgroup Update — Desiree
1. She wanted to provide an update on the SWAG workgroup.
ii. They went through all the vendors and wanted to maximize our dollars, so they’re going to move
forward with utilizing 4imprints and the items they will purchase are as follows:
e Insulated water bottles
Tote bags
T-shirts (M-XXL)
Pens and Folders
All items will include logos with the four-characters for each division. Also, it would spell out
Guided Pathway division on the back.
iii.  She will be working with Heather to finalize the template and approval of these items. Total of 150
quantity per item.
iv. They should receive items by December, then we’ll have a meeting to discuss how these items will be
distributed and other milestone recommendations.

5. Roles and Responsibilities — All
i.  Will have designated breakout rooms by Deans, Counselors, and student services Advisors. Will drop
the google slide deck in the Chat for each group to work on your designated area. Please identify a note
taker person to report out to the committee members.
ii. Two questions for the breakout groups are as follows:
o What are you currently doing in your role on the success team?
o What would you like to do in your role on the success team?
iii. She will be sure to email this out in case you didn’t get an opportunity to add some of your amazing
things you’re doing within your success team as it relates to your role.
iv. Note takers shared out what they discussed amongst their group in the breakout room.
o Roza, Chair:

o Work with the counselor, faculty and advisors and provide feedback on each project.
Invite them to the Guided Pathways counselor’s meetings, so the information can be
shared at the division meetings.

o Noemi, Counselor:

o Working on implementation of events and activities.

o Send individual to meetings to provide updates regarding TST’s.

o Want to focus on caseload management, check on student progress towards degree and
completion and to make sure students have Ed plans, etc.

o Nicole Smith, Advisor:
o Assists with scheduling meetings, organizing agenda, minutes and create flyers.
o She involved in several activities, events and workshops, etc.

o Dr. Blonshine, Dean:

o They’re resource to the success teams and they attend all meetings.

o Supportive of activities, help with the planning, development and promote events within
their divisions, deans and chairs meetings.

o Want to connect more with Counselors and student services Advisors on the case
management efforts as it relates to how Deans can help with the planning to support
students, etc.

o Karina, Counselor:

o To provide input to support the needs of EOPS/CARE students and promote our services

to all faculty members.




o Attend meetings to provide input on goals, how we’re spending our budget and what
events we want to plan.

o Kisha, F/A Coordinator:

o Have events and workshops for Veterans in the Resource center.

o Help student’s complete F/A and loan applications.

o Attend F/A group scholarship meetings, etc.
DeVora, SRC Advisor:
Served on all TST’s and currently, serving on STEM planning committee.
Research activities and events for conferences for HBC.
Provide input to support needs for SRC students.

O O O O

6. Success Team Updates — Success Team Leads
- Noemi:

- Hosting a Social mixer for students, faculty and staff.

- Free lunch for students, TST’s members and faculty, November 19" at 12:00noon.

- Proposal have been approved to take students on field trip, Monday.

- Next semester, taking students to three different Museums in Los Angeles and Long Beach.
Also, will provide students with an incentive of $25.00 book voucher for attending any
workshop/event on campus.

- Working on a proposal to send students to Peter performance, hopefully that gets approve by
TST’s members.

- Shay:

- Working on getting students to take advantage of the Study Jam bookstore vouchers. If students
attend any tutoring sessions or Student Success center workshops, they will get the $25.00
voucher.

- Looking forward in planning Spring events.

- Desiree:

- Met to finalize how we’re going to utilize our funding for the academic year.

- Considering submitting additional proposals.

- Last Guided pathways committee meeting for 2022 is December 7.

- Lauren emailed new dates for the Annual planning, taking place in November.

- California Guided Pathways webinar, November 12

- We’ll be focusing on enrollment by better serving Skill Builders via zoom on December 9" from
12:00pm — 1:30pm. Only twelve people can attend zoom meeting. If you’re interested in
attending webinar, please email Tri-chairs.

Meeting Adjourned: 4:25pm

Next Scheduled Meeting: December 7, 2022 @ 3:00p.m.
Zoom
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