DEPARTMENT, PROGRAM AND CURRICULUM SUGGESTIONS

While the primary purpose of the project was to develop individual faculty development plans
for each fulltime faculty member at the Compton Education Center, an inevitable ancillary
product form these or@n-one faculty conversations was a series of suggestions for department,
program and curriculum improvemerttbecame clear from the consultant reports that the

di stinction between a fAidepartment iissueo0o and
ambigwous. As a result, there is a redundancy between many of the department issues and the
institutional i ssues. Al so, it should be note

describe a collection of related disciplines, not necessarily an adatinistorganizational unit
at the Compton Center.

Many of the suggestions are very specific (e.g. a suggestion to add a specific course or program)
and is the reason that the content of this section is virtually a direct extract from the consultant
reports However, it should be noted that there were a number of concerns or recommendations
that occurred in many of the reports. Briefly, those common threads are as follows:

Facilities and Equipment
« ability to use technology in the classroom;
e unused, unrelad equipment and furniture should be removed;
e working computers, copy machines and clocks in each classroom.

Curriculum
e new courses needed in several areas; certificate programs to be developed in vocational
areas;
e reinstate courses specifically desidrier and targeted to Compton students and local
businesses;

e update course outlines to reflect currency in the field.

Advisory Committee
« all vocations mentioned needing an active committee.

Recruitment and Partnerships

. develop new programs with surmaling businesses or feeder schools;
. reinstate the weekend college;
. advertise existing programs.

Communication
e within the departments, with administration, and with colleagues at El Camino College.

Scheduling

« allow faculty and departments to schedtdeirses convenient to the student population.



Only a brief outline of these common threads has been provided here because the suggestions are
described in greater detail in the following sections as well as in the Institutional Issues part of
this report.

Automotive Technology

Instructor Certifications: Auto tech instructorshouldbecome familiar with NATEF standards
and the department pursue NATEF Certification.

Curriculum: The auto tech staff shoul d rewr.Néewe curri
curriculum should include new short term certificates of achievement.

Advisory Committee: Advisory committee must be assembled now with meetings to be held at
Compton College with staff and administrators actively involved.

Program Certification: The auto body program must strive to becor@AR (International
Collision Auto Repair) Certifiedl'his almost happened until Compton College lost its
accreditation. Compton College must support the auto body department in achiédRyg |
Certification.According toone instructgra certificate in auto body can be earned in six
semesters; four semesters of auto body, one of machine tool and one of vieisling.
recommenddthat the auto body department develogseshort term skillsets.

Business Atdhinistration

New coursesThere is a need for a customer service course. This course should be included in
the existing certificate programs in order to be successful. Given the proximity to the Alameda
corridor and the number of businesses within theeadliate area, a customer service course is
critical and would lead to immediate employment.

A separate ethics course or inclusion of ethics instruction in various business courses is also
needed. The department should review course outlines to deternetteewéthics can be
incorporated into existing courses or whether a new course needs to be developed.

In addition, home inspection and appraisal curriculum need to be developed. These are
specialized areas within real estate that will lead to immedigiogment upon passage of the
state exams. Funding for an adjunct faculty to teach these courses and money for the guideline
resource books are required.

Three insuranceelated courses (90X, 91X, and 92X) are in the Compton Catalog and should be
reinstaéd at the Compton Center. The Los Angeles area has been designated as one of three
insurance hubs in the state of California. These courses, even though they have not been
approved by and are not taught at EI Camino College, should be offered at the ICGepter

as a viable vocational program that will lead to immediate employment. Some courses that meet
the needs of the student population served by the Compton Center should be approved/reinstated



and appear in the El Camino College catalog. In addioafifering these insurance courses, a
complete insurance certificate program (similar to the one offered at Glendale College) should be
developed and offered.

Advisory Committee: The Advisory Committee for the Business Department isexastent

and need to be ranstated and active in order to maintain vocational funding. It is difficult for
individual faculty to make and maintain the community contacts necessary for a successful
Advisory Committee. It is recommended that the new Vocational Dean aawl @ocational
counselor take the lead in addressing this issue with input and participation by the business
faculty. In addition, the department might look at combining efforts with other vocational
programs in having one larger committee meeting

Certifi cate Programs/SheetsDuring campus visits, department facultgre asked about

copies of the vocational certificate sheets. None were provided. In fact, one instructor told me
ask the dean at EI Camino College for copies. The vocational certificatis sheuld be

available in the hallway, in the department office, with counselors, and with each individual
business faculty member at Compton College to use for recruitment and counseling purposes.
Students should see the programs available and recdjvn ldanning their schedules to
complete programs in a timely way.

Scheduling ClassesTo aid in recruitment and retention, it is recommended that additional late
start classes and shderm (6 and 8week) classes be added to the schedules. In addithline

or hybrid courses should be offered to help in recruitment efforts. Evening accounting classes are
important to meet the needs of the working adults and others in the community. Every effort
needs to be made to schedule and maintain eveningraoup classes. Real estate professionals
needing enhanced training would be a ready source of students for online or hybrid real estate
courses.

Communication with Feeder High SchoolsPart of effective marketing should be to

communicate with faculty ancbunselors at the feeder high schools. A meeting once a year with
high school business faculty and counselors and/or an invitation to bring high school students to
the campus should be done by the new Vocational Dean with input and participation by the
business faculty.

Chemistry

Recruitment: Currently the only chemistry course being taught is one serving as a prerequisite

for the nursing program. In order to be able to offer additional courses, thibi¢acultywould

like to do, recruitment of studenwould need to take place. Because of the poor high school
preparation in chemistry of most students and since El Camino has a chemistry assessment exam
for entry into college general chemistry, the most likely class to offer first is a preparatory
chenistry class (Chemistry-Beginning Chemistry). As the population in this class grows, the
chance of having enough students to offer general chemistry, as was done several years ago at
Compton College, will increase.



Department Collegiality: The Math/Science department is a broad one containing many
disciplines and many of those disciplines contain only a small number of faculty. That can lead
to a sense of isolatiorMore activities to bring these faculty together to discuss their goals and
come up ith solutions to their common issues, ex. recruitment, student success, curriculum
expansion, use of technology, low morale, shmuldbe schedule@he department, as a group,

could discuss some common professional development goals that they wotddskiee

addressed and then participate in to support the activities together. Open dialog will be important
in ensuring that all disciplines in the department are heard and represented. This is particularly
important given that the chair and a majoritytog faculty in the department are in math.

Child Development

Department Coordinator: The program used to have departmental status butemvts to a

dean rather than@epartment Chair. It would be helpful for thepdrtment to have a designated
coowinator, or to explore other means by which the department can have a more cohesive unit
and designated leadership within the d&apant perhaps as its own department with its own
chair.One instructowould like to see a greater degree of autonomy aadgportunity to bring

the program back to where it was d&ef the merger with EI CaminBbor example, she states

there was a very successful off campus evening program in Gardena which she believes should
be revived.

Partnership: Facultywould like to se a partnership betweéme Compton school district and
the Child Development program in training classroom aides.

Facilities: One instructokvould like to see the Child Development resource room cleaned,
stacks of stored boxes removed, the room refaeoisand equipped with ttp-date, functional
equipment.

CIS and COT

Scheduling ClassesEl Camino Collegeshouldpermit the CIS/COT faculty at the Compton
Educational Center to schedule their classes at the reasonable times that they anticipate Compto
students will attend. Scheduling changes made by the dean appear very arbitrary to the Compton
faculty and have been a big hindrance in building enroliment. In fact, the afternoon hours that

the dean frequently forces them to teach actually sets faetdesnt up for failure by preventing
enrollment and causes the cancellation of classes.

Enrollment/Recruitment: Reinstate the Weekend College to help to promote enroliment. The
CIS/COT faculty are more than willing to teach on the weekends to premote i r depar t me |
success.

Advisory Committee: Establish a strong advisory committee to keep the department current
about technology in industry and business, and support and advise the CIS/COT faculty about
new innovations and needed courses.



Marketi ng/Promotion: | ncr ease the departmentdés budget so
handouts can be developed and are available for students to promote the programs and be a guide
for students to achieve certificates and degrees. These brochuees,dhyd handouts will be

very useful for outreach and recruitment purposes. If the VTEA budget permits, develop a
promotional video of the department to be used for recruitment at the feeder high schools, linked

to the college Web site, and for genesdruitment purposes.

Course Offerings:l nst ead of confining Comptonds CI S/ CO

|l i mited courses mirroring EI Caminobs curricu
worked well when the dalhlienge g i @nr dlol MeomMmp twas
accreditation. The loss of accreditation was due to factors outside of the classroom, and the
narrow all otment of permitted curricular offe
innovation.

Counseling

The counseling consultarggperienced a very positive reception frorat only the counselors,

but alsathe Dean of Student Servicesie initiatedthe visitations by invitingconsultantgo a

staff meetingo meet with all of the counselors at once. ldatmuedhis support by stressing

the importance of this project and asking the counselors to give priority to requests. The
following summary is based on several conversations with each of the faculty members in the
department and a brieéview of provded materials. (ilere may be other considerations that
consultantsre not aware of that might affect these recommendaions.

Staffing Needs:One of the primary problems observed in the counseling department is the lack
of a CEC Counseling Chair. Altermatly, there could be a counseling department

representative. A chair or representative needs to represent the interests of the counselors to the
ECC and CEC administratiorin order for counseling to have a substantial voice in shared
governance and amgrother campus disciplines, a chair or faculty representalbemeeds to

regularly attend the senate and union meetings.

This same representative (in consultation with the Dean) should plan schedules, coordinate
reassigned time, be involved in budggtand assist in counseling department policies and
procedures. Having the Dean perform what are historically the functions of an elected
chairperson represents a conflict of interest and does not give the counseling faculty the
professional representatitimat other disciplines on campus are afforded.

Several CEC counselors have expressed a desire for more autonomy and more opportunity to
dialogue as a faculty discipline. Perhaps staff meetings could include time for-faalylty
discussions. The Chaiould report back items of concern to the appropriate administrator or the
appropriate administrator to could attend staff meetings for the second half to disseminate
information as neededhis recommendation was voiced by many of the CEC counselors and
strongly agreed to by the consultants from Santa Monica College




Conferences and Flex ActivitiesAll California community college counselors should attend

UC and CSU conferences as well as specific training in specialized areas as needed (such as
Career, pecial resources, technology updates etc). CEC counselors should be allowed release
time to attend conferences. Funding for each full time counselor to attend conferences or
professional development activities should be a line item in the budget. Tiesasly way to

keep upto-date on rapidly changing critical information. Also, attending camyds or

institutional flex activities should be mandatory &tirfull -time faculty members. There should

be written policy regarding this mandate and offioeezage can be arranged by hiring adjunct
counselors.

Teaching/ Counseling Preparationit appears that negotiation with the local union has been
initiated to reinstate preparation time for Counseling faculty. We agree that this needs to be a
priority. Preparation time is necessary to give each course the commitment to succeed. Prep time
is needed for lecture development, preparing handouts, obtaining speakers, grading assignments
and office hours for students in the class. A minimum of one hour forreag of weekly class

time should be granted for prep time. In addition, when counselors are teaching a course for the
first time, there should be release time for training and syllabus development prior to the start of
the class. Scheduled preparatimnetis necessary not only for instructional duties, but also for
counseling duties, such as research and fellpwf student questions and requests, regular
monitoring of email, consultation with instructors and other campus services and returning
phonecalls.

Instruction : Human Developmerg, Orientationto College Learning, is a welleveloped and
valuable course for all CEC studentSompleting this course would assist students in the
successful completion of academic goalée recommend adding mosections, developing a
strong publicity campaign to increase enrollment and giving administrative support to continued
development of this cours&hort of making it mandatory, all counselors and other faculty could
be given course information and be aske support this course to all studenBrongly

encouraging students to take the course could be another method of increasing retention and
persistence of all studentf.is currently only mandatory for EOPS students.

Training : Although the transitin to ECC policies and procedures has been implemented, the

CEC counselors need more reliable and consistent methoglsedfing information from
counselors/staff at ECC. For example, several counselors mentioned that CEC student graduation
petitions haveo be submitted to ECC for processing. Once the petition is submitted, the CEC
counselor has no way of knowing when the petition has been processed or what the result is for
each student. In order to find out the status of their graduation petitio@sstG&ents have to

wait for a confirmation letter from ECC. Additionally, there needs to be a way for CEC

counselors to access a student data bases that separates CEC students from ECC students for
tracking and followup purposes. The matriculation sees counselor, for example, regularly

needs access to a databasexaiusivelyCEC students who are on probation or dismissal status.

In order to improve storing and access of shared information between the counselors, we suggest
an electronic proceduresanual that could be regularly updated. Also, setting up electronic

public folders that all counselors could access would provide categorized information that may

be changed and updated regularly as new information comes in.



One of the counselors did ntem that it has been very helpful to regularly receive articulation
updates from the ECC articulation officer. The counselors also mentioned the ECC articulation
officer was providing an IGETC training to the CEC counselors on Tues, April 1.

We believe lhat there is a strong need for continuation of these positive types of exchanges
between CEC counselors and ECC counselors. Several counselors felt that this kind of exchange
was strongly encouraged and regularly provided in the beginning of the tnanisitahese

exchanges have gradually lessened as time has passed.

Transfer CounselingPr esently, there is one CEC counsel o
Counseloro and this counselor is asked to per
location. In actuality, all CEC counselors provide transfer counseling to some extent and this is

the most effective practice to follow. Transfer counseling issues tend to arise in all areas of
counseling, so expecting students to see one designated parsbpriactical or efficient, nor

will this practice serve the entire population. Every counselor should be required to attend

transfer conferences or a few can rotate attending the conferences and then provide training to

the entire group upon return.

Freqiently and regularly, counseling meetings should be devoted to updating transfer
information: IGETC changes, CSU admissions updates, USC Business and scholarship
information are some examples. To improve the transfer rate at Compton, counselors and
studens need access to-ip-date transfer information. Counselors should be familiar with all
the various transfer information and it should be discusse@ékly or monthly in counseling
meetings.

Evaluators on Campus In the last counseling program revigwesented in 2006, it was

suggested that a CEC evaluator position be created and situated in the admissions office so that a
local staff member can handle graduation, CSU and IGETC certification requests. It truly is
cumbersome and not practical for alaiation requests to be delivered to the ECC location for
processing. If a local evaluator position cannot be established at CEC, then ECC should send an
evaluator to CEC on a regular basis to desiv@ evaluations and work with counselors, training

for preliminary evaluations.

Communication: There needs to be more clear communication concerning the goals of the CEC
leaders as they work towards regaining accreditation and reestablishing the Compton Center as
Compton College. Faculty members in all ggones at CEC need to understand the overall

goals and how these goals relate to their specific discipline. Faculty members in counseling
appear to be enthusiastic and interested in helping the CEC progress towards regaining its
independent identity ascmmunity college and we believe they have invaluable insight to
contribute.

Within the counseling department, all counselors need to be informed, eithanaiba in

staff meetings oéll newinitiatives before they are implemented so that input imitiatives is
considered. Counseling Policies and Procedures need to be clearly outlined in written format for
everyone.



Additionally, counselors should be part of all counseling hire committees. All counselors should
be allowed to request schedulesi@administration and the department chair/representative
should allocate hours based on student demands, counseling seniority and schedule requests.

It is important that counselors are able to reserve time for regularly occurring obligations, for
exampe, regular campus committee meetings. In addition, counselors should be consulted
concerning the appropriate amount of appointment time needed to carry out specific counseling
duties. Educational planning, for example, requires at least a half houmtapgrat in most

cases.

More collaboration and discussion needs to occur between counseling and admissions, especially
concerning common areas for both departments. This is essential in providing the best possible
service to students.

Physical Environment: Counselors should have a counter or barrier outside the offices to
provide better security and privacy for appointments. Students should not be able to walk into
offices. This issue is currently being addressed but it should be a priority. Thisavas a

problem in the counseling department at SMC and we installed a barrier to prevent student from
bypassing the cheédk counter and interrupting counselors.

Additional Student Services Professionals Needed

e Part time Psychologist hoyrBhere is a neefbr on-campus access to a local
psychologist at the CEC.

e Full Time Assessment Center Coordinafinere is a need for a full time assessment
center coordinator/specialist. Apparently, the present lead person for the assessment
center has to split time tveeen the assessment center and other areas on campus.

e Part time éarning disabilities specialisit the present time, prospective students who
may have learning disabilities have to go to the ECC campus to receive assessment and
referral to services fdearning disabilities. This is neither practical nor desirable.
Students need access to someone on campus who can assist in diagnosing their disability
and recommending the appropriate accommodations and interventions to increase their
chances for academsuccess.
Perhaps future curriculum development could focus on expanding class offerings
designed to serve students with learning differences on site. At the ECC campus, there is
an entire curriculum available for these students, Educational Develop&a&t In
Spring 2008, only the Educational Development course 31abcd was offered at CEC,
which provides support for mathematics classes.

Most of the department recommendations are standard practices at Santa Monica College and
other community colleges.

Englishand ESL

Observations and interactions with Compton faculty leatiésuggeson that Compton faculty
have deep knowledge and understanding of their student population and could be the starting
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point 1in articul at i nngitstproggams, anchghapm@ascurnculems i on, d
responsive to community needs. The campus is a jewel in the community, with the potential to

be a transformational force within it. Compto
t he box 0o an duely. dlthaughvt ill aways share with sister colleges the

important goal of providing an avenue to university transfer, perhapsradit and bridge

programs, occupational partnerships, and vocational programs will have more central vitality

here tharon some other community college campuses.

Scheduling: Compton faculty need to have the freedom to define time patterns that meet the
needs of their student body, even if those time patterns do not match those of El Camino

Col |l egeds mai qteacharsieliewe that Rierafequent class meetings of shorter
duration (as existed before the alliance with EI Camino) better serve their basic skills students,
who are developing academic discipline and classroom attention. Perhaps college data supports
this; if not, a trial would be simple enough to implement. Also, start times for evening classes
might better coincide with the working lives of a student population that is so dependent on bus
transportation. As one teacher observed, altaur classhat starts at 4:45 p.m. is neither an
evening class nor an afternoon class, but both.

Classrooms and instructional support:To support student learning, scheduling must be
sensitive to classroom instructional needs.

e Whenever possible, classes that haecomponents should be scheduled in
classrooms that are adjacent to the labs.

e Whenever possible and instructors make the request, classes should be scheduled
close enough to instructor offices so that instructors do not experience hardship in
bringing materials to classrooms.

¢ Instructors should have access to the classrooms in which they teach. If classrooms
are locked, instructors need keys!

e When possible, instructional technicians should be on hand or on call to assist in
computer classroom labs, suas those in the Vocational Technology building. If no
technology support staff is available or scheduled to staff classroom computer labs,
instructors should be trained to fully utilize the hardware and to access the internet
and software programs in thab.

Curriculum: Compt on6s demographics may differ from
needs outside of or in addition to those addr
when Comptonds Readi ng t eac heerbasicfeadingclasstthant t he
ElI Caminods program all owed, Compton teachers

develop English 80 and to move it through the curriculum approval process. There has been a
reciprocal benefit; the course is now also beingreff on the El Camino main campus.

Compton faculty might come together to define other such areas where students would be served
by new courses or occupational progr@ams not ¢
courses or programs that may not fihnd same interest at EI Camino.

As long as course outlines and outcomes are adhered to, Compton faculty should also be given
some latitude to tailor their syllabi and to choose course materials to best meet Compton
studentsod needs.



Technology: Simpleproblems of infrastructure such as working computers, copy machines, and
faculty office chairs for students pose a significant problem. There is a lack of infrastructure to
provide technology for web pages, smart classrooms, or adequate time and spéaceyiand
language labs. There has been no reimbursement for copy costs incurred by the faculty who are
compelled to go off campus.

Clerical Support: A support person for the division head of English/ESL programs is needed.
Currently there is no clericalssistance, and the division chair supervises 5 other programs.

Release TimeThe division chair has only partial leave from her own teaching load to deal with
the challenges of all of these intricate and vital programs. More release time is heededeo en
multiple programs are working efficiently and serving the needs of the students and faculty.

Community Relations: A community partnership task force might be formed of faculty who are

interested in and see potential or the campus in developingnslaitps with local businesses
that might provide internships, scholarships, and job training for students

Geology and Geography

Adequate Budget and Budget Clarity Faculty must have available the resources to support

their needs. Standard supplies @guaper, etc.), easy access to photocopying, and discipline
specific supplies and equipment should be provided. Given the extra layer of bureaucracy now
existing at Compton, department heads and all faculty at Compton should be given a clear
understandig, in a timely fashion, of what their budget allocation is, how to access it and how to
make requests for future budget needs. In such a large andlisciplinary department as this

one, a breakdown of the budget for the various disciplines woulddaltd clarity to the

process. The budget must be adequate to provide the proper technology (hardware and software),
training, and technical support needed to allow faculty to incorporate its use into the academic
program. It should also be made cleatoalsow broken equipment can get repaifHue

instructowas not happy with some of the rock sampl
go about returning them and replacing them with better samples.

Department Collegiality: The Math/Science departmeis a broad one containing many

disciplines and the two faculty met wiftbr this projectare the only fultimers in their

disciplines. This can lead to a sense ofaison. More activitiesshouldbe scheduled to bring

these faculty together to discubegir goals and come up with solutions to their common issues,

ex. recruitment, poor student preparation, curriculum expansion, use of technology, low morale,

et c. Some of these discussions may already be
hea d the department is writing, but it is impo
other in each of these endeavors. This will increase the likelihood of success. The department, as

a group, could discuss some common professional developmésntlgaiahey would like to see

addressed and then participate in the activities together.
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Learning Resource Center

Communication: Classroom faculty encouraged their students to take advantage of the
resources offered by the LRC. Students find it diffigust to make it to class ajithout the

added incentives or encouragement offered by their instructors, few students have the motivation
to use the LRC.

Compton has integrated an Early Alert process into their teaching actituit@sng was listd
prominently on the form that is give to students receiving an early alert notice. The students
bring the form with them to the LRC, but few students receiving a form recommending tutoring
actually make it to the LRC. Perhaps the classroom facultyngslese forms could continue to
encourage their students to go to the LRC.

The LRC used to have fAtrackingo software that
reason unknown tstaff, this software was removed and no replacement was provigtadistics

on LRC users would be useful in promoting the LRC and measuring effectiveness of the services
provided andt is recommendd that the institutioexploreimplementing a tracking siem

Library

Staffing Needs:lt is critical for the Libraryto have a lead position overseeing the-ttagtay

operation. There are daily schedules that need to be created, changes in these schedules when
someone is out ill, material orders to be submitted, unruly library users to address, etc. The lead
librarianposition was eliminated in a recentamyanization. The Compton library has been able

to operate without this position because facultyhas stepped up to the plate and continued to
perform these activities without official recognition. The libramypéoyees recognize this and

are appreciative of the role she is playing. Neither the library nor the LRC can move forward
without a lead person who has the recognized authority that goes with the position.

Database ChangesCompton Library has a numbefr@ectronic databases, but currently each

of the databases requirstudents to use a password to access them freoaofpus. This

situation is currently being looked into, buis strongly recommenthatinstitutional supporbe

givento have theseatabases set up using authentication software to enable students to access
databases without the use of passwords. (This makes it easier for students to use the resources
while staying within the licensing agreements of the database vendors.)

Life Scierce

Curriculum Revisions: The departmental course offers, at the Compton Center, are limited, but

they do serve the primary need to prepare students for careers in Allied Health Sciences and to

ful fildl the need for the 0Gerneegruailr eEd ufcoart itorna nislf
there doesndét appear to be a need to expand o
faculty should consider revising Biology 10, Anatomy 32 and Physiology 31 curricula.
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Course outline for Biology 10, for examepis dated. Celinolecular biology and molecular

genetics receive little attention. Inordinate amount of time is spent with phylogenetic taxonomy,

a topic that does not prepare students for Anatomy, physiology or microbiology. Faculty should
meet to eview course content to be certain that lolesel courses are preparing students for
upperlevel courses, for example, Anatomy is adequately covering histology so those who teach
Physiology do not have to spend too much time covering this topic. Qystlete appears to

be significant redundancies in Anatomy and Physiology.

Curriculum changes are nAflex dayo activities
positively impact student success. Because four of the five faculty teach thecgaseeand all

have indicated a willingness to revise curriculum, this should be given high priority.

The department should also consider making a
consider making Biology 10 a prequisite for Anatomy or Bfsiology and Microbiology. By

doing so, students would be provided a stronger theoretical foundation for these upper level
courses.

Scheduling: The department might want to take a closer look at the number of sections offered
for their courses. The sgans of Biology 10 and Physiology 31 observed, were less than half
full. Although these courses were several weeks into the spring semester, the numbers should
have been much higher. Some of the faculty indicated that the sections were actually full, bu
the attendance was a problem.

Tutoring: Students would be better served if the department could initiate and implement a plan
to offer peer tutoring. The faculty enthusiastically supported this idea and some of the faculty
had a few outstanding studerthey could recommend. Most of these student tutors could

receive funding from Work Study or Financial Aid. There does not appear to be a viable
mechanism for students to review lab/lecture materials outside the regular class hours. Peer
tutoring oppatunities, with some faculty oversight, would certainly help create an atmosphere of
teachesstudent involvement and establish of a culture of caring. The faculty do care about the
success of their students, but it would be great if there were addimechbnisms for teacher
student interaction.

Facility Needs:There is general agreement among the Life Science faculty the department needs
the following: 1) one additional laboratory room; 2) a functional set (one for each student) of
microscopes foBiology 10 and Anatomy 32; 3) internet access in lecture and laboratory rooms;
4) microscope slide sets (Histology) for Anatomy 32; 5) adjunct office (shared) in the Math
Science building; 6) Scantron machine (located in the #8atbnce building).

Instructional Improvement: One suggestion for atif the faculty using PowerPoint:

Sometimes faculty rely too heavily on publish
modify them to better suit their own personalities and student populationedibhesk observed

lacked imagination and energy, although the students appeared to be engaged. It should be
mentioned thabne instructodid use some visual aidssomehuman skull§ to augment his

PowerPoint lecture. But few faculty used the board, evaungth it would have been appropriate

during parts of the lecture.
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Collegiality: Several of the full time faculty are quite busy teaching at other collages.
impressiorgiven wagshat these faculty were adjunct ahdvas surprisindgo discover they wer

full time at the Compton CenteFaculty were noaskedhow many hours they were on the

Compton Center campus, buappearsthereisacul ty i sol ation in this
strong sense of cohesiveness in this building. The faculty moigkto ways of encouraging

more teachestudent interaction. As mentioned earlier, priority should be to proveltaculty

with offices in the Math/Science building.

Mathematics

Scheduling: Compton College faculty memberave not been directly inlxed in the

scheduling of courses, possibly leading to inappropriate numbers of section for some courses.
The dean did the scheduling last year and some classes were not scheduled at optimum times as
would have been known if the chair was schedullings semester, facultyeretold by the dean

that low enrolled classes (~ 10 students) would be kept open for the first two weeks of the
semester to see if they would pick up enrollmédrtat, in fact, didn't occurClasses were

cancelled and students adsisthat they could take the courses at EGGtructors believe that
additional consultation with faculty on the development of the schedule would decrease the
number of cancelled class&udents also voiced the concern that the college was too quick to
cancel classes.

There is a need for off camgp classes to be taught by ftithe faculty.
S| Program: The department has learned of the Supplemental Instruction program (S.1.) and is
very enthusiastic about implementing it in several classes and.|édMaisinstitution should

support this program financially.

Tutorial Software: There is a strong need for Tutorial software for addition and multiplication
tutorial for students.

Facilities/Classrooms:Classrooms either do not have computers for ingiructe or the
computersaren't in working order. The classrooms are designed with spaces for student
computers. There ar®mne. No one seesto know what happened to the ones that were there.
Although classrooms have video monitors and a control cetiitegd are irdisrepair. They
needed to be upgraded. In addition, computerspvdfection systems should be availalle i
each classroom. Instructiontime use of these devices should be provided.

Tutoring: Additional tutoring for matlstudentss needed

Department Web PagesDevelop a faculty webpage to use as an information link for students.
(Faculty need training/assistance with this.)
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Music

Facilities: The Compton Center Music Departmeredsthe following:
e a Theatre/Recital Halthere isno official performance space
more classroomis Y99 needs to be repaired
practice rooms need to be emptied of o&éstor
15 guitars
audio/visual system for the Music Appreciation class in M82

Curriculum: BecauseéComptonis under the EI Camino curriculum currentyld onlycourses
that are feasible at this time.

Nursing

Syllabi: 't seems that the syllabi for Onhome Compt on
instructorhad a cover sheet with her name onthecoulsdsg bi t hat had al l LAT
including the name of the Chainda faculty member that are no longer at LATTThe other

two faculty members had the EL Camino syllabi without any evidence of their names, office

hours, location or any indication thaely were at the Compton Centé&€he faculty from both
campuseshouldcollaborate in the development of each course syllabus and tests if the same

syllabus and test must be given or allow the faculty teaching the course to develop their own

syllabus in cogruency with the course outline of record and method to evaluate the students
knowledge (testsf h e E| Camino syllabi seemed to be 060U
even though the faculty did lecture according to that syllabi.

Facilities/Equipment: The concern about the students taking the examrine i n sctasgsuct or 0
is that the classroom cl ock Shaladtosetthedexakni ng an
time by her own watchNone of the classrooms or the nursing labs visited had opetationa

clocks.

Compton Center Nursing Program is not a-selfitained programApparently, their nursing
building has flood damagendhas not ben restored.The nursing classoms are separated from
the nursing labs which are useslecture rooms, thealc k s d o andlithe LMMNbctagsroom

is inside the Child Care Center next to the kitch€here may be a violation ther&ven though
the nursing classes are small in number, the labs should be used solely for clinicahgkidis

as classrooms.

Compton Center Nursing needs its own designdeskooms to function as a unified Program
that is under another umbrellBy having their own space rather than jumping from one
building to another, students would benefit by having all the nursing slasaalefinite
location.

The circumstances under which Compton Center Nursing Program had to be forced over to El

Camino to stay accredited was shocking yet the students at Compton need a Nursing Program
with the resources and faculio accommodate tireneedsThe Nursing Lab at EI Camino was
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utilized, they had a 061 a-bsedanedinscallycrrentngthee qui p me
entire 6atmosphered6 at EI CamiComptooksedCaatif
Nursing was very differentThe lab was closefdr some consultantisits; the lab hours were

posted but closed on some hoansldays wken they should have been openEae Nursing lab

was being used as a classroom rather aTale. students at Compton were required to go to El
Camino for tutoring for a required dkxamelbst at
definite disadvantage to the Compton Center students in not having the required resources at
Compton Center.

Compton Center ian extremely clean campustlvno graffiti or trash and everyone was
friendly and welcoming.There was a much different feel at El Camino.

Communication: The Compton Center Nursing Program Dean, who is classified as an Assistant
Director at EI Camino, was very welcomiagdinvolved with student succes$he tutorials she

holds for students were posted at various places and she explained some of the dynamics of the
relationship and coordination concerns with the El Camino Nursing Program&tafttaff
meetingattended at ECamino and thatmospherevas very different from CompténsThe

dynamics betweethe faculty from El Camino and Comptarasbothersome.There was a lack

of respect when the Compton faculty spoke and not much interaction betweerthemsue

was braight up that the NLN was going to visit the Compton Center in three weeks and nothing

was ready forthevisitT he EI Cami no faculty was concerned
meet the NLN criteria for accreditatiothen their( E | C a accredivadrswill be

jeopardized.The EI Camino Director did not seem supportive of the Compton faculty and it felt

as if the Compton Center was a Thedneadstemt t o E
intervention for the Compton Center faculty to be eespd and accepted by the El Camino

staff. Students will suffer due tthe discord and lack of unitZ o mpt ondéds Nur sing Di
dedicated, hard working profession&he cares for the students, cares about the success of the
nursing program and oncerned about the lack of communication between El Caanido

Compton Center Nursing.

The El Camino Nursing Department atfieéir Curriculum need to orient the Compton Center

Nursing faculty tahe specifics of the curriculumwith mor e 6luysée rmedtrhicechdi n or
teach to EI C anaayllako. ®sentatitnjtoethe EliCangne curriculum might

have been done when the partnership started but there seems to be a large gap in the ownership

of that curriculum by Compton Center faculty.seems thatthebes no uni ty wit hin
andthey are two separate entitiebhe Nursing Program, which should &ee Program at two

different canpuses, seems to be operatin@ agparate departments at 2 separate campuses with

one syllabus foboth campusesThis was evident at the EI Camino/Compton Center staff

meetingwhen the issue of NLN accreditation came Tpe perceptionvast hat A1 f Compt o
fails, there ¢goTaestressuoftheashort motcel fortha NLN wisit sugatiall

faculty and due to Spring break, they only had three weeks to work on the tedious standards that
needed to be addressethe Director of the Nursing Program did not take a proactive lead in
explaining t aecritddioNwhgeh speamdoebmreign to the Compton Center

faculty. An emailsent ahead of time with various items to be addressed at the nmaagritave

been beneficiglandmape it was but it wasndt evident to
going on).The manner in whicthe Leal Instructor for Psych | at both campusess ignored
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when asking questiorshowed no respect for that positiohhe El Camino Director did not
silence the rudeness of the EI Camino faculty wétilewas trying to speak.

Compton Center Nursing Prograraaus the following:

e Nursing advocacy group to foster success: this can include onsite nursing tutors, nursing
computer labs with nursing specific software, nursing library with current journals, on
line nursing resources

e Nursing student group counseling site lead by noif@ompton Center RN to help
nursing students deal with the nursing school saadslevelop strategies for
communication, collaboration, discussion, etc. A former studethieaonsultantDiane
Alvy, RN, MFCC, offers nursing student gno counseling to help students survive the
stress of nursing schoahdis in the process of testifying in Washington DC to mandate
this in all nursing schoolsHer nursing group process has the backing of the American
Nurses Association.

o Computer liteacy for the facultyandcomputer for each faculty member

e Nursing complex with all the nursing Program classrooms,datifaculty offices in
same building

e Community Advisory Group that will foster
educationakfforts

« Full time faculty that teach lectuemdclinicals together; adjunct faculty that meet
regularly with Lead I nstructoréthis is pro

e« NCLEX-RN review class for every graduating class

e Mentoring program for thetudents with community RNsho are willing to devote time
to the studentodés success

« Nursing student organization that will foster community involvement: host health fairs,
blood pressure monitoring, etc.

o Affiliation with the Multicultural Nurses Assodi@n, Black Nurses Associatiandthe
Hispanic Nurses Association to mentor students, recruit fagottgttend yearly
conferences

e Unifying strategies/Team building with tl# Camino Nursing Departmentdéy an
outside agency at on esite meeting @lce to foster collegiality and partnership

e Curriculum building strategies to incorpor
Compton Centerdéds own curriculum

e Team building meetings between the EI Camino Nursing Directdleaders to involve
the Compta Center nursing leaders

Physical Education

Department ReassignmentThe Department is currently housed with the Vocational Education
programs where, it is believed there are problems elétbs assignments, curriculum dadulty
hiring. Consider reayanizing Physical Education with another instructional (Nibte:the
anticipatedhire of apermanenDean of Voc Ed may help in overall organizajion

Curriculum: Update Recreation Curriculum and create a revised certificate program (maybe
under Hosgality and Tourisnt)convert Recreation curriculum to online platform by 2Q0PE
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would like the opportunity to offer a wider range of classes to meet the needs of their current
students.

Communication: Continue to work on communication with colleagaesl administration

Facilities/Equipment: The department needspport for hiring faculty and basic equipment/
supplies. Scheduling continue® be a challenge and the PE facilities are in need of safety
upgrades.The Department hgsurchased new fitnesquipmenthowever their current facility
needs to have electrical upgrades in order to develop this teaching station.

Social Science

Curriculum: The preferred courses for the CSUs are now in World History or Civilization.
The department should cader developing the coursda.looking over the Compton Center
catalogue, they do not offer World History.

Spanish

Funding for Courses: The department needs to be funded appropriately so that it can schedule
the courses that it offerdransfer to UGampuses should be an option for students at all
California Community Colleges. They should be able to fulfill a UC transfer language
requirement at Compton if they desire to do so.

Class SizeOnellam class has over 40 students and is comprised of fledtage speakers,
non-natives whose first language experienca class, and continuation high school students
who are part of a dual enroll ment progr am.
to be reduced, and students with mairailar academic needs should be grouped in the same
class.

Textbook: A careful review of the textbooks for tha$t-year Spanish prograshould be done

to find a text that uses a communicative approach and offers lessons that are accessible to the
studmt s i n Co-yeartpmgrains If fecessaryt, the faculty members need to create
supplementary materials to assist the students with their language acquisition.

Speech

Curriculum: The speech discipline needs to expand its course offerings. @yrosty two

speech courses are being taught: public speaking and group discussion. Expanding the speech
course offerings would benefit students. Additional communication courses could provide
students with the skills necessary for their academic asfdgmional lives. In addition to public
speaking and group discussiaourses irargumentation, intercultural communication and
interpersonal communicatiahould be developed and offered
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There are plans to begin offering intercultural communicatased on a recommendation from
El Camino College. Living in the Los Angeles area, the ability to communicate with folks
different than ourselves is crucial.

Of fering paired courses could enhance student
spe&ing class with a history class or an English class, could help with retention and student
success.

Forensics Team:The Speech professors used to be heavily involved in the forensics (speech and
debate) community. Togethevo speech professomsiilt a grong forensics team. The

Compton forensics team represented Compton College well. Thesgheadhl award winning
students, and theam brought positive press to the campus and the commQOnigyof those

two professorss no longer teaching at Compton.

Due to limited resources and a lack of administrative support, the Compton forensics team had to
be disbanded. Thoudhe professomay not want to take on that responsibility again, she could
provide the leadership to help a new faculty membessblish a new team. There would need

to be a commitment by the institution to provide the resources necessary for a forensics team.
Speech and debate is a wonderful, enriching experience that can help the college meet its mission
in serving students.

Staffing Needs:Having only one full time speech instructor makesicutar development and
the revision of the Forensics team difficult. It is recommended that anothéntelspeech
teacher wth a background ind¥ensics be hired.

Speech Club:The Compbn Center currently has a speech club, wbich professor advises
The institution neesito provide the support needed to keep this positive club going.

Theater Arts and Dance

Budget: The budget for productions is minimal. Capital is also neededrtg equipment and
facilities up to an acceptable standard. Please refer to the budget recommendations in the hard
Copy program review.

Curriculum: The curriculum offerings should reflect what this particular community needs.
Faculty should be allowed teedelop and offer programs which have the potential for success in
this community. Examples would be to add Ethnic Theatre and Playwriting courses to the
curriculum.

Visual Arts
Facilities: The Art program is suffering from a scarcity of materials, laictedicated physical

space for different disciplines andn-existenttechnology in the classroom. All of the studio
classes are offered in one small room that seems to double function as an instructional space and
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as a storage facility for a few easalsyeral drawing benches, a workbench, two light tables and
several ceramic throwing wheels, a new but non working ceramic kiln; all of which are stacked
along the walls. There seems to be just enough of any one thing to suggest the idea of
studio/classrom functionality but not enough to fully address the needs of students. Desks and
chairs crowd the center of the room to accommodate an Art History class. The lighting
conditions are poor for viewing projected imagery. Slides are shown from an oldqrojea

roll down screen located near the door.

The Department needs the following:

¢ adigital projector and laptop coupled with a new screen installed in the cafiteaway
from the door;

e Separate and dedicated spaces fordimaeensional and three dansional studio practice
and a nearby storage fhiyi for materials and supplies;

e An outdoor concrete pdd allow for the installation of the new ceramics kiln. This one
item of equipment could revitalize the three dimensional/ceramics discipline gimeaiu
other studio courses.

Budget: Further compounding the challenges to the program is a departmental budget reduced to
zero dollars.

Enrollment/Prerequisites: Enroliment challenges were mentioned in our conversations.

Several studio courses offdrat the Compton Center require prerequisites. These prerequisites
are only offered at the El Camino Campus, making it difficult to recruit those students to take the
subsequent course at the Compton Center.

Welding

Certificate Program: The instructohas the equipment, network and knbaw to starta
welding certification program on camp@ompton College and El Camino College shoméitk
with the welding instructoand supporthe creation of the program

Facilities: The welding facility is in needf some repairs. For example, there are three welders

that do not work and an uncovered wide ditch, about three feet deep, in thi isasikclear
what the plans are for that part of the facility.
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