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Senators(14)

Leonard  Clark, Shemiran Lazar, Fred Lamm,  Jerome Evans, Annaruth Garcia,

Michael Odanaka, Darwin Smith, Marjeritta Phillips, Jose Villalobos, Pamella West, Art Flemming, Thomas Norton, Saul Panski, Estina Pratt.

Administrators (3) Dr. Cox, Dr. Dever, Dr. Harmon 

Guests. (6) Chelvi Subramaniam, Ella Stewart, Aurora Cortez-Perez, Pieter J.Van Niel,  Don Roach, Cornelia Lyles.

I.
The meeting was called to order at 1:05 p.m.,  by Saul Panski.

II.
The agenda was adopted; Evans/Phillips (moved, seconded).

III.
The minutes of 5 March, 2005 approval was deferred.

IV. REPORTS

FCMAT

 The close-out meeting yielded positive reports relative to academic affairs, with the team members expressing the wish to have visited more classes.  They also commended Dean Harmon,  Dean Curry, and others for the work they had done to ensure a successful evaluative visit.

SERVICE ON ECC COMMITTEES:


Panski commended faculty who were serving on ECC Accreditation Recommendation Subcommittees, including Ruth Roach on distance education (he indicated that she was also joining the ECC DEAC Committee, on which Paul Flor is already serving);  Art Flemming on fiscal management; Chelvi Subramaniam on program review, planning and, budgeting; William Keig on curriculum;  and David Maruyama on SLOs.   

ELECTION OF SENATORS FOR 2009-2010

Panski reminded everyone that Senators for next year are to be selected in April and will take their seats in May.  He also indicated that there are two positions for part time faculty and reminded divisions that they should ask their adjuncts if they were interested in serving.  If more than two part time faculty members express an interest, there will be an election.

BIRTHDAY RECOGNITION

Dr. Lyles spoke and indicated that refreshments (and cake) were being provided in honor of Senators who had March birthdays, including Panski, Pratt, Phillips, and Evans.  She indicated that the food had been catered by one of her students, Michelle Voight,  who was in the audience.
FACULTY REPRESENTATIVE TO THE BOARD

Evans indicated that the CBO had stated at the Board meeting that he expected Compton to end the fiscal year in the black and stood to obtain additional revenues because of significantly improved enrollment and FTES

 ADMINISTRATIVE REPORTS

Dr. Harmon indicated that a group of consultants would be assessing the institution’s basic skills offerings and would be making recommendations on how to enhance student success.  It was likely, she added, that one of the key functions of the LRC would be to serve as the Student Success Center.
.

 CONSULTATIVE COUNCIL

Darwin Smith indicated that the Council had met to review some policies in the area of Business Affairs (BP 6200,6201, and 6700).  The Council also discussed the evaluation process for administrators and a Non-Credit Matriculation Plan

REPORT FROM AS PRESIDENT

Panski reminded the members that Darwin Smith will be representing Compton at the Area C Meeting of the Academic Senate at Los Angeles Valley College (3/28/09) and at the Spring Plenary Session in San Francisco from April 16-18, 2009.   Darwin then told the members that if they were interested in preparing a resolution for the group, he had guidelines for them.  

V.  DISCUSSION ITEMS

LEARNING RESOURCE CENTER

Dr. Dever and Fred Sturner discussed facilities matters at the Center.   Sturner indicated that attention was being paid to infrastructure and space allocation within the LRC.  Dever indicated that a group of Compton administrators and faculty had toured LRCs in the region to see what works and what doesn’t.    She also indicated that there was some discussion as to possible floor plans/configurations.    The goal was to ensure that the LRC is the primary academic support facility for the entire campus, housing the library and Student Success Center with tutorial, computer labs and other resources.  It would also have multi-purpose areas, lecture and meeting rooms, study areas, and video-conferencing facilities.    Finally, it could house a “Faculty Innovation Center,” with support resources and work space.

The question to be asked is precisely what facilities will be housed in the LRC and no firm decisions have been made.  However, decisions, Dever indicated, will need to be made soon, perhaps in early April.   She added that the LRC will have state-of-the-art technology.

Dever added that the physical transfer of the library collection will also be a major task but would be handled by a company with experience in logistical projects of this nature.

Sturner added that the LRC will be a flexible, multi-use facility linked to the Educational Master Plan.   He stressed that part of the assessment that will be needed at the Center is to determine which labs should be centralized and which should be localized.   Dever added that resources and staffing would also have to be factored into such an evaluation.


Don Roach expressed a strong desire to retain the Math Lab in the Math/Science Building, stressing that labs at other colleges were in the classroom buildings used for the teaching of the discipline.    He stressed that he hoped that no final decisions have been made in such matters.   Subramaniam expressed similar concerns relative to the Writing Center.  She said that when it is convenient to follow the practices at ECC, we have done so.  When it is not, we don’t.   She also decried the fact that computers in the Language Lab have been inoperative now for more than two years.

Panski pointedly asked what the anticipated occupation date is for the LRC.  He stressed that this information was essential to formulate a staffing budget for the LRC and the labs under discussion

Sturner added that it was difficult to declare a date certain for occupancy. External factors such as the State budget freeze on all construction projects and difficulty—given the current climate—in generating and selling an approved bond drawdown have complicated things significantly.   All he could promise was that the LRC will be occupied sometime in 2009-2010.

REMARKS FROM THE PROVOST

Dr. Cox has entered the Board Room and then addressed the group.   He said it was too early to make final decisions as to precisely what labs would or would not go into the new LRC.  So, for the moment, things will stay where they area.    He added that he anticipated that the institution anticipates receiving more students in the near future, which would generate revenues needed to staff vital services.     Planning and planning for growth were the vital prerequisites for the Center.

Dr. Cox also mentioned the need to improve fill rates and plan sections in such a way as to enhance enrollment.  He also indicated that there were serious discussions relative to the status of the CCCD Foundation, and that changes might be forthcoming shortly.  The Foundation, he stressed, should be a valuable resource in meeting urgent funding needs.

Dr. Cox also expressed his satisfaction with the recent FCMAT visit and stated that it was feasible that the work of FCMAT (with its impact on the general fund) will be completed within the next eighteen months.

VI.  ACTION ITEMS

Panski indicated that the classified unit had expressed a desire to have vacant positions on the Compton Board of Trustees filled as soon as possible, particularly since two seats are vacant and a third may become vacant after upcoming municipal elections.  To that end a resolution has been prepared for Senate consideration and endorsement.  There were questions about the cost of an election and , at the same time, the requirement of a functional governing board as a prerequisite for candidacy as an accredited institution.

However, Panski indicated that since the President of the Classified Unit was not present because of a conflicting CFT Conference, the item will be deferred until the April 9th meeting of the body.      Pending a formal vote, there was a request to express the sense of the Senate that the Board of Trustees should be filled as soon as feasible.  Moved Lamm/seconded Norton.  Passed.

VII.  Motion to adjourn Phillipa/Second Van Neil.  Passed at 1:57 p.m.


.

