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Academic Program Review: (1) Overview of the program : Version by Ahmad, Manzoor on 05/15/2026 19:35

Provide a brief narrative description of the current program, including the program’s mission statement and the students it serves.
The Business program allows students to gain knowledge in basic accounting principles, business law, business management, business administration , marketing macroeconomics, and
microeconomics. Students get a foundation in methods used in fiscal and monetary policy. In addition, students get exposed to the basics of contract law. Students who choose a degree in
business have various career opportunities in accounting, management, marketing, and office administration. The Business Department’s program mission statement reads as follows: “The
Business Vocational program leads to an Associate of Science Degree and Certificates of Achievement that provide students with a sound foundation in the fundamentals of the business
industry. Students will be able to demonstrate their knowledge of accepted business ethics, theories, and methodologies practiced in business today. After completing their vocational
business requirements, students will possess the business acumen to confidently enter the workforce or matriculate to a 4-year college or university.” The mission statement supports the
academic goals of a diverse group of students who seek degrees and transfer paths to 4-year institutions.  

 
 

Describe the degrees and/or certificates offered by the program. 
The Business Administration Program is designed to provide opportunity for a transfer to 4-year university as a business major, and/or to achieve an associate degree. Students acquire a
foundation in basic accounting principles, business law, and macroeconomics and microeconomics theory. Students can apply methodologies to assess fiscal and monetary policy in the
marketplace and understand the basics of contract law. Competencies are assessed through examination and projects.
 
Business with emphasis in accounting gives students opportunity to obtain a degree or certificate.  Students acquire the ability to apply the fundamental theory, principles, and practices of
the accounting cycle. The application includes unincorporated and corporate forms of business, financial, and managerial accounting. In addition, students apply theory to analyze cost
accounting and cost procedures used in the business industry. Furthermore, students will also learn income tax regulations pertaining to individual and business income tax preparations
and planning. Competencies will be assessed regularly through examinations and comprehensive problems. The major provides career opportunities in entry-level accounting positions.
 
Business with emphasis in Business Management provides students with the opportunity to obtain a degree or certificate in business management. Students gain ability to organize,
operate, and manage business organizations, utilize human resources, improve working relationships, draft letters, and reports, and speak in various business situations. Competency is
measured by examinations, presentations, projects, and case problems.
 
Business with emphasis in Marketing is designed to provide students with the opportunity to obtain a degree or certificate in marketing. Students explore opportunities in the marketing field.
They acquire basic marketing terminology, apply marketing concepts to the role of marketing in society, and in business firms. In addition, students acquire basic knowledge on balance
factors that influence marketing decision-making in the global economy. Competency are measured by examinations, projects, and case problems.
 
Business with emphasis in office administration allows students to get a degree and/or a certificate. The options include office systems, management, bookkeeping, computer applications,
and office clerk. Upon completion of the requirements, students can operate office equipment appropriate to their specialty, apply American business office procedures, and understand
information management principles, operations, and organization. Competency is assessed regularly through examinations and projects.
 

Explain how the program fulfills the College's mission and aligns with the strategic initiatives. 
The Business program supports Compton College’s mission by providing a welcoming and inclusive learning environment that prepares students for academic success, transfer
opportunities, career advancement, and workforce readiness through practical business education and clear educational pathways. The program aligns with the College’s Strategic
Initiatives by improving recruitment, retention, and completion through updated curriculum, structured degree and certificate pathways, and flexible course offerings designed to meet the
needs of both traditional and non-traditional students. Faculty collaborate with counseling, the Special Resource Center, and other campus support services to reduce barriers to student
success and promote equity and achievement for diverse student populations. The program also supports student success through the use of technology by incorporating distance
education, business software applications, and modern instructional tools that prepare students for today’s business environment. In addition, faculty continuously review curriculum, assess
Student Learning Outcomes (SLOs) and Program Learning Outcomes (PLOs), maintain articulation agreements with four-year universities, and strengthen workforce preparation to ensure
students are equipped for transfer, employment, and lifelong learning while supporting the economic and professional needs of the community.
 

Discuss the status of recommendations from your previous program review. 
The previous Business Program Review identified several recommendations related to curriculum development, technology modernization, scheduling, advisory committee engagement,
and long-term program sustainability. Since that review, the department has made measurable progress in multiple areas. The recommendation to more closely follow the matrix system for
course scheduling has been implemented and has improved consistency in course offerings, helping students better plan for degree completion and transfer pathways. The department has
also upgraded computers, printers, and instructional technology to better support both in-person and online instruction, although additional upgrades and ongoing replacement funding are
still needed to maintain current industry standards. Progress has also been made toward integrating technology throughout the curriculum and expanding the use of digital instructional tools
and business applications. Recommendations related to curriculum review and development have resulted in updates to existing courses and continued discussion regarding the creation of
new offerings that align with evolving workforce and transfer needs. The department has also worked to re-engage the Business Vocational Advisory Committee in order to strengthen
partnerships with business professionals, employers, and community stakeholders so that the program remains responsive to labor market demands and the needs of historically
underserved student populations within the community. While progress has been made in several areas, some recommendations remain ongoing due to funding limitations, staffing
constraints, and the need for continued institutional support for technology replacement cycles, advisory committee development, and program expansion efforts.

Academic Program Review: (2) Analysis of Research Data : Version by Ahmad, Manzoor on 04/01/2024 23:46

Head Count:  Identify and explain trends in enrollment.  Analyze enrollment demographic variables, including gender, ethnicity, age, educational goal and full-time/part-time
status.  
Gender
There is higher enrollment for women from fall 2019 to spring 2022. head count for fall 2019 is 51% female and 49% female. Spring 2020 has 54% enrollment for women and 45% for men-
1% did not answer. Fall 2020 shows 63% female and 37% male. Enrollment for spring 2021 is 64% for female and 35% for male, 1% did not answer. Fall 2021 has 58% male 42% male and
1% did not respond to the question of gender.  Spring 22 shows 63% female and 37% male. There is a small shift in enrollment after spring 2022; fall 2022 shows 58% female and 60%
male. Enrollment for male students continue to increase at 67% for males and 53% for females for spring 2023.



Race-Ethnicity
The highest enrollment shows for Hispanic-LatinX students at 60% for fall 2019; 58% for spring 2020 and fall 2021. Fall 2020 shows 63% enrollment for this group, and 61% for spring 2022.
Fall 2022 has a 60% enrollment rate and spring 2023 has an increase to 74%. The second highest enrollment is for Black-African American with 26% in fall 2029 and slight increase in
spring 2020 by 1%. Fall 2020 shows enrollment at 28% and it goes up to 36% in spring 2021. Enrollment goes a little bit down to 32% in fall 2021 but increases again to 35% in spring 2022.
Fall 2022 has a significant increase in enrollment for this group at 55% with a slight decrease in spring 2023 at 52%. The data is consistent with the resident population in Compton
College’s service area.
Data shows lowest enrollment for American Indian students with a 1% enrollment recorded in fall 2021. The next lowest enrollment is for Asian students There is a 1% enrollment rate for fall
21, spring 2020, and spring 2021. The third lowest enrollment is for White students with 2% in fall 2019, spring 2020, and fall 2020. Enrollment for this group is lower in fall 2020, spring
2021, and spring 2023 at 1%.  Enrollment for these groups is consistent with the resident population in Compton College service area for race and ethnicity. The fourth lowest enrollment is
for students who identify as Native Hawaiian. There is a 1% enrollment rate for fall 2021, spring 2020, and spring 2021. There isn’t any enrollment for the rest of the semesters covered in
this Program Review. The fifth group with lowest enrollment is for bi-racial students. Fall 2019 has 3% bi-racial students; spring with fall 2020 4%; spring also has 4%, and spring 2022 2%.
There is an issue with the new data dashboard on which percentages are not shown for race and ethnicity for this group for fall 2022 and spring 2023.

Age
The highest enrollment in the Business program by age is for students ages 22-29. The enrollment rates are between 15% and 27% from fall 2019 to spring 2022. The data is broken
differently for fall 22 and spring 2023. However, the highest enrollment is for the ages 25-29 at 29% for fall 2022. The lowest enrollment is seen for students under 18 years at 10% in fall
2020. There has been an increase in enrollment for students ages 30-39. There is data missing for enrollment percentages by age for fall 2022 and spring 2023 in the data dashboard. The
data shows that enrollment for students over 40 is very low with the highest reaching 9% only in fall 2019. The next semesters covered by this Program Review shows enrollment that
remains at less than 8%.

Educational Goal
There are interesting trends for educational goals. The data shows a high percentage for enrichment. Fall 2019 is at 65%; spring 2020 (74%); fall 2020 (78%); spring 2021 (84%); fall 2021
(89%); and spring 22 (95%). The data for educational goals for fall 2022 and spring 2023 is missing in the college’s dashboard. There are low percentages of students who are pursuing a
degree/certificate only. Fall 2019 has 3%; spring 2020 2%; fall 2020 with spring 2021 1%; and zero percent for the next semesters covered in this Program Review. Students who intend to
transfer are higher in fall 2019 at 21%. The numbers decrease for spring 2020 to 17%. The following semester see a decrease all the way down to 4% in spring 2022. Once again, the
dashboard does not contain any data for fall 2022 and spring 2023 for the educational goal category.

Full Time/Part Time Status
Most students are part time students who are taking business classes for enrichment. There aren’t any trends that stand out. Our data shows that most students have other personal
obligations which explains why most of our students choose to enroll part time.
 

Course Grade Distribution:  Identify and explain trends in course grades.  Make sure to address gaps in grade distribution if applicable.  
The academic year 2019-2020 shows that RE and LAW courses have the highest “A” grades. LAW 104 shows 74%, LAW 105 88%, RE 113 77%, RE 116 95%, RE 121 85%, and RE 140
82%. The courses with the lowest “A” grades are for BUS 121 (4%), BUS 101 (9%), and BUS 114 (10%). The same year has higher “B” grades for BUS 102 (26%), BUS 101 (20%), and
BUS 121 (26%). The percentages for the rest of the courses are lower than 20%. The next set of data shows that BUS 128 has the highest “C” grade at 43% followed by BUS 101 at 23%,
and BUS 102 at 21%. BUS 102 has the highest “D” grade at 35% for BUS 124. Many students requested an emergency withdrawal (EW) with BUS 124 having the highest petitions at 35%.
The course with the lowest EW were for LAW 105 at 4%, and RE 111 with RE 121 both at 3%. The highest “F” grades were for BUS 121 at 52%. BUS 101 follows with 11% “F” grades, and
BUS 128 at 14%.
 
The academic year 2020-2021 shows that only few students receive “A” grades. The courses with higher “A” grades are RE with 81%, RE 119 at 81%, and LAW 104 at 73%. There were
less students with “B” grades. BUS 124 has 23% of students within that grade category. The rest of them are at 20% or below. The three courses with the highest scores in the “C” category
are BUS 121 at 24%, BUS 102 at 21%, and BUS 101 at 18%. The highest course with “D” grades is RE 113 at 16%, and BUS 101 at 18%. Despite the pandemic happening, there weren’t
any students petitioning for EWs. Despite the challenges with the pandemic, most students scored within “A” and “B” categories.
 
Academic years 2020-2022 had some changes in course distribution. There was an increase for “A” students. RE 119 has the highest “A” scores at 89%, RE 113 (84%), LAW 105 (81%),
LAW 104 (77%), RE 114 (74%), and RE 140 (64%). There were many students within the “B” category. The courses with the highest are BUS 102 at 38%, BUS 128 (33%), BUS 101 (28%),
and BUS 120 (26%). Less students scored within the “C” category - BUS 102 (21%), BUS 124 with 125 (22%), and RE 111 (28%). Despite “C” grades being lower in percentage, overall,
most students achieved a passing grade. Few students received an “F” such as BUS 101 (19%), BUS 102 (12%), BUS 124 (11%). There was also an increase in EW petitions in those
courses.

There isn’t any data in the dashboard for academic years 2022-2023. However, the Business Department has seen a decrease in enrollment and more students withdrawing from courses.
Faculty are giving more opportunities for students to recover and increase grades.
 

Success Rates:  Identify and explain trends in success rates.  Make sure to address equity gaps in success rates if applicable. 
There are three sets of data that stand out for success rates. Students who are taking classes for enrichment have the highest success rates between 64% to 69%. The lowest success can
be seen in fall with spring 2020 at 64%. Students who intend to transfer have some changes in success. Fall 2019 shows 67%; spring 2020 76%; fall 2020 61%; spring 2021 83%; fall 2021
74%; spring 2022 has a decrease to 50%. Students who are pursuing a degree or certificate only show an effective increase in success from 43% in fall 2019 to 64% in spring 2020. After
that, success is at 100%. There has been a struggle on campus to enroll students, especially for face-to-face classes. The overall success rate for 2019-2020 is 69% with a decrease to
68% in 2020-2021. The numbers decrease again in 2021-2022 where the overall success rate is 67%. The decrease continues in fall 2022 which is at 52%, and 47% in spring 2023. The
highest success rates are in BUS 102 which has 92% success rate in 2019-2020. Even though the success decreases a bit the next school year, the success rates remain above 75%. The
other two courses with rates above 75% are LAW 104, LAW 105, RE 111, RE 113, RE 121 and RE 140. The lowest success rates are for courses BUS 121, BUS 121, and BUS 114. The
rates are below 50% for those courses. The changes in the economy explain why courses in Real State and LAW are more popular for students.
 

Retention Rates:  Identify and explain trends in retention rates.  Make sure to address equity gaps in retention rates if applicable. 
There are issues retaining students at Compton College not only in the Business Department. The overall retention rate for the academic year 2019-20 is 86%. The percentage decreases
to 85% in 2020-2021 with another decrease to 81% for 2021-22. There are very low retentions rates for fall 22 at 16%. However, retention increases in spring 2023 to 31%.
 

Distance Education:  Compare and contrast success and retention rates between in-person and distance education courses. 
There has been lower enrollment for asynchronous courses for fall 2019, fall 2020, and fall 2021. There was an increase of asynchronous course offering from 32% in fall 2019 to 38% in fall
2020. There is another increase in fall 2021 to 47%. However, spring semesters from spring 2020 did not offer any courses in this category. This is true for fall 2022. Spring 2023 only
offered one course asynchronous (BUS 125). Despite the pandemic forcing colleges to offer more courses asynchronous and synchronous, the Business Department did not offer much of
those. The barrier is the certifications needed to teach online courses. Many faculty in the department do not have them. Hybrid courses have higher success rates than in-person courses.



Fall 2029 had an 85% success rate. The success rate in spring 2020 is 98%, fall 2020 79%, and spring 2021 93%. There weren’t any hybrid courses taught after that. However, there is
potential for enrollment and success rates to increase by offering courses in this format. It is important to mention that in-person courses are more successful than asynchronous courses.
For example, in fall 2019 the success was 70% for in-person but 32% for asynchronous courses. Even though in fall 2020 the success rates decreased for in-person courses to 63%, for
asynchronous courses was even lower at 38%.
 

Fill Rates:  Discuss course sections offered and fill rates.  Analyze any applicable trends. 
The three top courses with fill rates in fall 2019 are BUS 125 at 76%, RE 113 at 67%, and RE 111 at 62%. The lowest fill rates are for BUS 102 at 37%, BUS 114 at 29%, and BUS 128 at
20%. The fill rates for spring 2020 are the highest for RE 111 at 98%, BUS 101 at 76%, and BUS 125 at 75%. LAW 104, which is only offered in spring, had 74% fill rates for spring 2020.
However, that decreased in spring 2021 to 29% with an increase to 55% in spring 2022. There are two courses with high fill rates for fall 2020. The first one is LAW 105 with a fill rate of
78%, and RE 111 at 71%. The courses with lowest fill rates for that semester are BUS 128 at 14%, BUS 121 at 16%, and BUS 120 at 20%. Spring 2021 has low fill rates with almost all
courses below 70% fill rates except for BUS 125 at 89%, and RE 111 at 88%. Fall 2021 has the lowest fill rates with almost all courses below 65% except LAW 105 at 98%. Spring 2022 has
two courses with high fill rates. The first one RE 119 at 100% and RE 111 at 86%. Fill rates for fall 2022, and spring 2023 are missing in the dashboard. Overall, the fill rates for all courses
are low. RE 111 is the only course with the highest fill rates. LAW 105 is also doing well with the semesters that were offered in fall. RE 121 was only offered in spring 2020 and had a 100%
fill rate. The courses with the lowest are BUS 114, and BUS 128. Overall, fall 2019 has a fill rate of 53%. Spring 2020 is at 77%, fall 2020 (48%), spring 2021 (59%), fall 2021 (53%), and
spring 2022 (54%). The department is waiting for data to be entered into the dashboard for fall 2022, and spring 2023.
 

Course Scheduling:  Discuss the days and times offered for courses.  Why were these choices made?  Should changes be made for future scheduling? 
Data shows that enrollment is higher for evening classes: fall 2019 (52%), spring 2020 (66%), fall 2020 (47%), spring 2021 (63%), fall 2021 (41%), spring 2022 (59%). Day courses show
enrollment to be 36% in 2019, 34% in 2020, 45% in fall 2020, 37% in spring 2021, 43% in fall 2021, and 41% in spring 2022. The data is missing in the dashboard for fall 2022 and spring
2023. It is important to mention that the data provided is aligned with the educational goals mentioned in other sections, since most students report to be taking courses for enrichment. It
was also mentioned before that many students have other personal responsibilities that could prevent them from attending day classes. This means that it is worth it to explore possibilities
to offer more evening classes that are hybrid. Potentially weekend classes could also work for the student population on campus.

Degree and Transfer:  What number of students earn degrees or certificates?  What number of students transfer? 
The number of students earning degrees is below 5%. Students who transfer were higher in fall 2019 at 21%. Spring 2020 has an 11% transfer rate, fall 2020 15%, spring 2021 11%, and
fall 2021 8%. The department is waiting for the numbers to be entered in the dashboard for fall 2022 and spring 2023. It is worth mentioning that most students taking business courses do it
mostly for enrichment. Because of that, students earning degrees and transferring is lower for the Business Department.
 

List any related recommendations
There are three recommendations in connection with the data presented in this section. First, that administrators discuss with faculty course offering to create a schedule to offer classes.
Second, to explore offering classes that fit student need such as hybrid, and synchronous on weekends. Third, hire more instructors that have the proper certifications to teach
asynchronous courses.
 

Academic Program Review: (3) Curriculum : Version by Ahmad, Manzoor on 02/27/2024 01:32

Provide the curriculum course review timeline to ensure all courses are reviewed at least once every 6 years.
The faculty in the Business Department analyzed data on course offerings and concluded that some courses needed to be deactivated and the rest updated. As of fall 2023, BUS 101 and
BUS 102 are updated and active. The following courses have been updated and are going through the curriculum approval process: BUS 112, BUS 114, BUS 115, BUS 117, BUS 119, BUS
122, BUS 124, BUS 125, BUS 127, BUS 128, and BUS 129. The faculty in the department will ensure that all courses will be revised within the timeline to ensure compliance.
 

Explain any course additions to current course offerings.
There aren’t any course additions in the Business Department. However, faculty are doing research to see what other campuses are doing in terms of course offerings and what is coming
up in the field that can be proposed at Compton College. Currently, the U.S. Bureau of Labor Statistics shows twenty-two professions linked to business majors. Most of them with growth up
to 18% in the areas of finance and logistics (U.S. Bureau of Labor Statistics, 2023). While some professions are declining due to artificial intelligence taking over various tasks. Most of them
will continue to grow. This means that faculty are very much paying attention to adjust curriculum to incorporate needed skills for students transitioning to the work force.

Explain any course deletions and inactivations from current course offerings.
There are three courses submitted for inactivation: BUS 103, BUS 104, and BUS 109. The courses were not offered for over five years. There wasn’t any demand for them. As of spring
2024, these courses will be inactive.
 

Describe the courses and number of sections offered in distance education. (Distance education includes hybrid classes.)
There are eleven courses with distance education components. However, there are three courses that have been offered consistently asynchronously: BUS 121, BUS 122, BUS 125, and
BUS 128. After the pandemic there has been more demand for asynchronous classes. Because of that, the courses are updated for distance education to offer more option to students.
 

Discuss how well the courses, degrees, or certificates meet students’ transfer or career  training needs.  
 
The pandemic caused a big shift for business courses. Face-to-Face enrollment has declined tremendously. Even then, the program still meets student’s need for transfer. The goal is to
have all business courses offered asynchronously on a rotating basis. This will give students the opportunity to access classes they would otherwise skip or take somewhere else.
 

How many students earn degrees and/or certificates in your program? Set an attainable, measurable goal related to student completion of the program’s degrees/certificates.
The pandemic impacted retention and success rates for students seeking to transfer or to obtain a degree in business. Data shows that success in transfer was below 70% for the years
2019-20 and 2021-22. There was an increase to 70% success in transfer for the year 2020-2021. However, the department is still struggling to increase completion of program degrees and
transfer. The goal is to increase student completion to at least 75% within the next two academic years. Faculty are looking into advertisement of courses, and new strategies for student
retention and success.
 

Are any licensure/certification exams required for program completion or career entry? If so, what is the pass rate among graduates? Set an attainable, measurable goal for



pass rates and identify any applicable performance benchmarks set by regulatory agencies.
Students do not need a licensure to obtain a degree or certificate. This item is not applicable.
 

List any related recommendations.
There is higher demand for asynchronous courses. It is recommended that faculty work on a schedule to have distance education courses offered all year. There is also a need to research
offering hybrid courses on which students can benefit from having some face-to-face interaction with faculty and still do some work asynchronously. The student population at Compton
College is mostly encountering the burden of personal issues that get in the way of their education. Because of that, there is a high need to explore other methods of instruction that best fits
our students’ needs.
 

Academic Program Review: (4) Assessment of Student Learning Outcomes (SLO's) : Version by Ahmad, Manzoor on

05/15/2026 20:03

Provide a copy of your alignment grid, which shows how course, program, and institutional learning outcomes are aligned.













 

Provide a timeline for your course and program level SLO assessments.



 

State the percent of course and program SLO statements that have been assessed.
All courses have begun collecting SLO data for all statements since the last program review.

Summarize the SLO and PLO assessment results over the past four years and describe how an analysis of those results led to improved student learning. Analyze and
describe those changes. Provide specific examples.
Assessment data collected over the past four years indicate that student performance on Student Learning Outcomes (SLOs) and Program Learning Outcomes (PLOs) has generally
remained stable, with success rates ranging from approximately 70% to 85% in most assessed courses and program areas. Assessment results demonstrated strengths in foundational
business knowledge, communication skills, and the application of business concepts, while also identifying areas where students needed additional support, particularly in analytical
reasoning, applied problem-solving, and technology-related competencies. Faculty reviewed assessment findings through departmental discussions and used the results to guide



improvements in instruction, curriculum design, and assessment practices. As a result of these discussions, faculty increased the use of applied learning activities, business case studies,
collaborative assignments, and technology-based instructional tools to strengthen student engagement and reinforce real-world business applications. In several courses, instructors revised
assignments and clarified assessment rubrics to improve student understanding of course expectations and learning objectives. The department also increased attention to consistency
across course sections to better align course-level SLOs with broader PLOs and Institutional Learning Outcomes (ILOs). Follow-up assessments showed improved student performance
and engagement in several outcome areas after these instructional adjustments were implemented. During this review cycle, the department also experienced challenges related to the
transition from the previous SLO software system to Elumen, which resulted in some missing assessment data from earlier semesters. In response, faculty and staff have worked to improve
assessment tracking, documentation, and dialogue to ensure more consistent collection and analysis of outcomes data moving forward. The department remains committed to ongoing
assessment, faculty collaboration, and continuous improvement to strengthen student learning and program effectiveness.
 

Describe how you have improved your SLO/PLO assessment process and engaged in dialogue about assessment results.
The Business Department has improved its SLO/PLO assessment process through more intentional course review, outcome alignment, faculty dialogue, and the integration of assessment
findings into curriculum and instructional planning. As part of the ongoing Course Outline of Record (COR) review process, faculty have carefully evaluated and revised course objectives,
SLOs, and assessment methods to improve clarity, measurability, and alignment with Program Learning Outcomes (PLOs) and Institutional Learning Outcomes (ILOs). This process has
strengthened consistency across courses and ensured that learning outcomes more accurately reflect current business practices, transfer expectations, and workforce skills. Faculty
discussions during department meetings, curriculum review activities, and informal collaboration have focused on identifying areas where students struggle, evaluating the effectiveness of
instructional strategies, and determining how assessment results can be used to improve student learning outcomes. As a result, instructors have implemented more structured sequencing
of course objectives, increased the use of question-and-answer sessions, applied problem-solving activities, collaborative learning exercises, and real-world business applications to
reinforce student comprehension before progressing to more advanced material. The department has also worked to improve documentation and tracking of SLO assessment data within
Elumen following the transition from the previous assessment platform. Although the department faces challenges due to limited staffing and the responsibility placed on a single full-time
faculty member to manage a large portion of curriculum and assessment duties, efforts continue to strengthen participation, reporting consistency, and ongoing dialogue regarding
assessment results. The department remains committed to continuous improvement of the assessment process in order to support student success, curriculum quality, and program
effectiveness.
 

List any related recommendations.  
No Value

Academic Program Review: (5) Analysis of Student Feedback : Version by Ahmad, Manzoor on 05/15/2026 21:14

Describe the results of the student survey in the area of student support.  

The student survey results in the area of student support indicate that students generally have a positive experience within the Business program and feel supported in achieving their
academic goals.

Courses Supporting Academic Goals:
A strong majority of students reported that the courses in the program helped them meet their academic goals. Specifically, 53 percent of respondents strongly agreed and 40 percent



agreed with this statement, while only 7 percent disagreed. These results suggest that the curriculum is effectively supporting student learning and educational objectives.
Instructor Support:
Students also reported high levels of satisfaction with instructor support. Approximately 33 percent strongly agreed and 60 percent agreed that instructors helped them achieve their
academic goals. Only a very small percentage of students expressed disagreement. This reflects a positive learning environment where faculty are actively engaged in supporting student
success.
Opportunities for Active Participation:
Most students indicated that instructors provide opportunities for active participation in class activities and discussions. Half of the respondents strongly agreed and 40 percent agreed with
this statement, while 7 percent disagreed. These findings suggest that instructors are incorporating interactive teaching strategies that promote engagement and participation.
Sense of Community:
Survey responses regarding sense of community were positive overall, though this area showed the greatest opportunity for improvement. About 43 percent strongly agreed and 40 percent
agreed that they felt a sense of community within the program. However, 13 percent disagreed and a small percentage strongly disagreed. While most students feel connected and
supported, the results indicate that additional efforts to strengthen student engagement and peer interaction could further improve the student experience.
Summary:
Overall, the survey results demonstrate strong levels of student satisfaction with academic support, instructor engagement, and classroom participation opportunities within the Business
program. To further strengthen student support and program cohesion, the department may consider expanding collaborative learning activities, student networking opportunities, mentoring
efforts, and program-related events that help foster a stronger sense of community and belonging among students.

Describe the results of the student survey in the area of curriculum.  
The student survey results in the area of curriculum reflect generally positive perceptions regarding course availability, course quality, and the effectiveness of the Business curriculum in
supporting student learning and academic goals.

Business Course Offerings:
Most students indicated that they were able to register for the classes they needed within the program. Specifically, 50 percent strongly agreed and 39 percent agreed with this statement,
while 14 percent disagreed. In addition, 43 percent strongly agreed and 36 percent agreed that the program offers an appropriate range of courses. However, approximately 14 percent of
students expressed some level of disagreement regarding course availability and variety, suggesting there may be a need for additional sections, expanded scheduling options, or increased
course offerings in specific areas.



Understanding of Course Outcomes and Skills Development:
Survey responses also indicate that the curriculum is effectively helping students develop knowledge and skills related to the field of business. Forty percent of students strongly agreed and
52 percent agreed that they were aware of course outcomes and understood the skills they should possess after completing courses in the program. Additionally, 57 percent strongly agreed
and 38 percent agreed that they became significantly more knowledgeable about business topics after completing program coursework. These results demonstrate that the curriculum is
successfully supporting student learning and clearly communicating educational objectives.



Educational Preferences and Scheduling:
The survey revealed that many students prefer flexible learning formats. Sixty-three percent of respondents preferred hybrid courses, while 22 percent preferred fully in-person courses and
15 percent preferred fully online instruction. Morning classes were the most preferred scheduling option at 48 percent, followed by mid-day and evening offerings. Student comments also
indicated interest in having more Business classes available during winter and summer sessions, including online options, to improve access and scheduling flexibility.

Summary:
Overall, the survey results suggest that students view the Business curriculum positively and believe it supports their academic and career goals. Students generally feel knowledgeable
about course outcomes, value the learning experience provided by the curriculum, and appreciate the range of available courses. At the same time, survey responses indicate opportunities
for improvement in course availability, scheduling flexibility, and expanded hybrid or online offerings. These findings support continued curriculum review and scheduling adjustments to
better meet student demand and improve access to required courses.

Describe the results of the student survey in the area of facilities, equipment and technology.  



Classroom Facilities (building, furniture, hallways, classroom features):
43 percent rated the facilities as excellent
50 percent rated them as satisfactory
7 percent rated them as poor

Equipment (computers, classroom equipment, instructional tools, etc.):
50 percent rated the equipment as excellent
38 percent rated it as satisfactory
13 percent rated it as poor



Technology (Canvas, Microsoft applications, software, Wi-Fi, etc.):
55 percent rated the technology as excellent
41 percent rated it as satisfactory
4 percent rated it as poor

Summary:
Students are generally satisfied with the Business program’s facilities, equipment, and technology resources. Technology received the strongest ratings overall, with most students
indicating that digital tools, software, and online learning systems effectively support instruction and communication. Classroom facilities and instructional equipment also received mostly
positive feedback, although a small percentage of students identified concerns related to outdated facilities, classroom equipment reliability, and the availability of instructional supplies.
Student comments also suggested interest in more visually engaging business-oriented learning spaces and continued modernization of classroom technology. Overall, the survey results
support continued investment in maintaining and upgrading facilities, equipment, and instructional technology to further enhance the student learning experience and maintain a modern
business education environment.

Describe the results of the student survey in the area of program objectives.  

Program Objectives (meeting academic and career goals):
53 percent strongly agreed that the courses in the program helped them meet their academic goals
40 percent agreed
7 percent disagreed
0 percent strongly disagreed

Instructor Support for Academic Goals:
33 percent strongly agreed that instructors helped them achieve their academic goals
60 percent agreed
- percent disagreed
- percent strongly disagreed



Awareness of Course Outcomes and Skills:
40 percent strongly agreed that they understood the course outcomes and expected skills after completing courses in the program
52 percent agreed
7 percent disagreed
0 percent strongly disagreed

Knowledge Gained from the Program:
57 percent strongly agreed that they became more knowledgeable about business subjects after taking courses in the program
38 percent agreed
0 percent disagreed
0 percent strongly disagreed

Educational and Career Goal Awareness:
57 percent reported they know exactly which courses they need to complete their Business major goals
22 percent reported they know some of the courses they need to take
9 percent reported needing counseling assistance to determine required courses
13 percent indicated they did not know



Career Direction:
62 percent stated they know exactly what they want to do for their career
28 percent stated they have some ideas but have not fully decided
10 percent stated they have no clear career direction yet

Summary:
The survey results indicate that students generally believe the Business program is successfully meeting its educational objectives and helping students progress toward their academic and
career goals. Students reported strong satisfaction with instructor support, understanding of course outcomes, and the knowledge gained through program coursework. Most students also
indicated that they have a clear understanding of their educational pathway and future career direction. However, the survey results also suggest opportunities to strengthen counseling
support, educational planning guidance, and communication regarding program pathways for students who remain uncertain about course sequencing or career goals. Overall, the findings
support the effectiveness of the program’s objectives while identifying areas where additional student guidance and support services may further improve student success and completion
outcomes.

Discuss the implications of the survey results for the program.  
The survey results indicate that the Business program is successfully supporting student learning, academic development, and career preparation, while also identifying several
opportunities for continued improvement. Overall, students expressed strong satisfaction with instructor support, curriculum quality, classroom participation opportunities, and the knowledge
gained through program coursework. These findings suggest that the program is effectively meeting many of its educational objectives and providing a positive learning environment for
students.

The results also highlight the importance of maintaining flexible scheduling and instructional delivery methods. A majority of students expressed a preference for hybrid course offerings,
while many students also identified scheduling flexibility as an important factor in course selection. Student comments requesting additional winter, summer, online, and hybrid offerings
suggest that expanding flexible scheduling options may improve enrollment, retention, and completion rates by better accommodating working students and students with outside
responsibilities.

Survey feedback regarding facilities, equipment, and technology was generally positive, particularly in the area of technology support. However, some students identified concerns related to
outdated facilities, malfunctioning classroom equipment, and the need for additional instructional resources and visual business-oriented learning environments. These findings support the
need for continued investment in classroom modernization, instructional technology upgrades, and equipment maintenance to ensure students continue to learn in an environment that
reflects current business and workforce standards.

The survey also identified opportunities to strengthen student connection and program engagement. While most students reported feeling a sense of community within the program, a
portion of respondents indicated a desire for stronger campus connection and support. These findings suggest that additional student engagement activities, mentoring opportunities,
collaborative projects, and increased communication regarding support services could further improve the student experience and strengthen retention.

Finally, the results indicate that some students remain uncertain about educational pathways and course sequencing, highlighting the continued importance of counseling, academic
planning, and clear communication regarding program requirements and career opportunities. Overall, the survey findings support the continued growth and effectiveness of the Business
program while also providing direction for future improvements related to scheduling, facilities, technology, student engagement, and support services.

Discuss the results of other relevant surveys (if applicable).  
In addition to the primary student survey, informal student feedback collected through classroom discussions, advising interactions, and course evaluations generally supports the findings of
the formal survey results. Students consistently emphasized the importance of flexible scheduling options, including hybrid and online courses, to better accommodate work schedules,
family responsibilities, and other outside obligations. Students also expressed appreciation for instructors who provide practical examples, interactive learning opportunities, and real-world
business applications that strengthen understanding of course material and career preparation.

Additional feedback also highlighted the value of reliable technology resources such as Canvas, Microsoft applications, and online learning tools, particularly for students enrolled in hybrid
or online courses. At the same time, some students noted the need for continued modernization of classroom facilities and instructional equipment to better reflect current business
environments and professional settings.

Faculty observations and informal discussions with students further suggest that many students benefit from increased academic planning support, clearer guidance regarding course
sequencing, and additional opportunities for peer engagement and networking within the program. Overall, the results of these additional feedback sources are consistent with the formal
survey findings and reinforce the importance of maintaining flexible course delivery options, modern instructional resources, strong faculty support, and enhanced student engagement
efforts within the Business program.



List any related recommendations
1. Expand Online and Hybrid Course Offerings

Increase the number of online and hybrid Business courses, including evening, weekend, winter, and summer offerings, to better accommodate working students and students with
scheduling conflicts. Conduct follow-up surveys with current students, prospective students, and local business and industry partners to further assess scheduling and workforce
training needs.

2. Improve Classroom Facilities and Learning Environment
Evaluate and improve classroom lighting conditions to create a more effective learning environment. Replace or adjust lighting sensors to prevent classroom lights from shutting off
during instructional activities. Continue modernization efforts to create visually engaging classroom spaces that better reflect professional business environments.

3. Upgrade Instructional Equipment and Technology
Replace outdated classroom equipment and maintain instructional technology to support student learning and hybrid instruction. Upgrade projectors, screens, classroom
presentation systems, and instructional software as needed. Install larger and more user-friendly writing surfaces and whiteboards to improve classroom instruction and student
interaction.

4. Improve Safety and Facility Maintenance
Address safety concerns by removing or properly securing loose wires and cables within classrooms and instructional spaces. Implement regular evaluations of classroom
equipment, technology, and facilities to identify maintenance and upgrade needs before they negatively impact instruction or student learning.

5. Strengthen Student Support and Engagement
Develop additional opportunities for student engagement, peer interaction, mentoring, and networking within the Business program to strengthen students’ sense of community and
connection to the program. Increase communication regarding counseling services, educational planning, and career pathways to support student success and completion.

Academic Program Review: (6) Facilities and Equipment : Version by Ahmad, Manzoor on 05/15/2026 21:57

Describe and assess the existing program facilities and equipment.
The Business program currently utilizes classrooms equipped with instructional technology, faculty computer systems, projectors, whiteboards, internet access, and student computer
workstations to support both traditional and technology-enhanced instruction. The program also utilizes Canvas, Microsoft applications, and other digital learning tools to support classroom,
hybrid, and online instruction. The recently upgraded faculty computer system has improved instructional delivery, classroom presentations, and access to digital instructional resources.
The existing facilities and equipment provide a functional learning environment; however, several areas require improvement and modernization to better support student learning and
instructional effectiveness.
Current facility and equipment conditions include:

Existing lecture podiums are outdated and do not fully support modern classroom technology or instructional organization.
Classroom lighting conditions in some rooms make projector visibility difficult during instruction and presentations.
Existing whiteboard space is limited and does not adequately support courses requiring extensive written instruction, calculations, diagrams, or collaborative problem-solving
activities.
Student computer workstations provide basic instructional support, but many stations and related equipment require modernization to better support current business software and
digital learning needs.
Classroom furniture and instructional equipment vary in condition and functionality, with some equipment showing signs of age and heavy use.
Building alarm disruptions periodically interrupt classroom instruction and negatively impact the learning environment.
Loose wires and exposed cables in some instructional areas create organizational, safety, and maintenance concerns.

Overall, the Business program facilities and equipment provide the foundational resources necessary to operate the program, but several components are outdated or limited in functionality.
Continued assessment and modernization of classroom environments, and equipment are necessary to maintain an effective learning environment that supports student success and aligns
with current business education and workforce expectations.

 

Explain the immediate (1-2 years) needs related to facilities and equipment. Provide a cost estimate for each need and explain how it will help the program better meet its
goals.
The Business program has several immediate (1–2 years) facilities and equipment needs that are necessary to improve classroom functionality, instructional effectiveness, student
engagement, and the overall learning environment.

1. Lecture Podiums and Instructor Stations
Estimated Cost: $2,500–$5,000

Existing lecture podiums are outdated and do not adequately support instructional organization or classroom presentation needs. Updated podiums and instructor stations are needed to
improve classroom functionality and instructional efficiency.
How this will help the program meet its goals:

Improve classroom organization and instructional delivery
Create a more professional teaching environment
Enhance classroom management and presentation effectiveness
Better support faculty instructional needs

Impact if not addressed:
Outdated instructional stations may continue to limit classroom organization and reduce the overall effectiveness of classroom instruction and presentations.

2. Overhead Projector Display Screens
Estimated Cost: $3,000–$6,000

Existing classroom projector display screens require upgrading due to visibility and functionality concerns. Improved display screens are needed to support classroom presentations,
instructional materials, and student engagement during lectures and demonstrations.
How this will help the program meet its goals:

Improve visibility of classroom presentations and instructional materials
Enhance student engagement during lectures and demonstrations
Support a more effective and professional classroom environment

Impact if not addressed:
Poor visibility and outdated display equipment may continue to negatively affect classroom presentations, student participation, and instructional effectiveness.

3. Whiteboards and Instructional Writing Space
Estimated Cost: $4,000–$8,000



Existing whiteboard space is limited and does not adequately support courses requiring extensive written instruction, calculations, diagrams, or collaborative classroom activities. Additional
and larger whiteboards are needed to improve instructional flexibility and classroom interaction.
How this will help the program meet its goals:

Improve instructional delivery and classroom interaction
Support collaborative and active learning activities
Increase visibility and organization of instructional materials

Impact if not addressed:
Limited instructional writing space may continue to reduce instructional effectiveness and limit opportunities for collaborative classroom learning.

4. Classroom Furniture and Learning Environment Improvements
Estimated Cost: $8,000–$15,000

Some classroom furniture and instructional equipment show signs of age and heavy use. Improvements to classroom furnishings and learning environments are needed to create a more
functional, comfortable, and professional instructional setting.
How this will help the program meet its goals:

Improve student comfort and classroom engagement
Create a more professional learning environment
Support student success and classroom participation

Impact if not addressed:
Aging classroom furnishings and learning environments may negatively affect student comfort, classroom engagement, and the overall educational experience.

5. Safety and Facility Maintenance Improvements
Estimated Cost: $3,000–$7,000

Loose wires, exposed cables, and ongoing building alarm disruptions create safety, maintenance, and instructional concerns within classroom spaces. Immediate maintenance
improvements are needed to address these issues.
How this will help the program meet its goals:

Improve classroom safety and organization
Reduce classroom disruptions and interruptions
Support a more productive learning environment

Impact if not addressed:
Unresolved safety and maintenance concerns may continue to disrupt instruction, create safety hazards, and negatively impact the learning environment.

Overall Immediate Need Assessment:
Addressing these immediate facilities and equipment needs will improve the overall instructional environment within the Business program. These improvements will enhance classroom
functionality, instructional effectiveness, student engagement, and learning conditions while supporting student success and program growth.

Explain the long-range (2-4+ years) needs related to facilities and equipment. Provide a cost estimate for each need and explain how it will help the program better meet its
goals.
 

1. Classroom Renovation and Modernization
Estimated Cost: $25,000–$50,000

Long-range classroom renovation is needed to create more modern, functional, and student-centered learning environments. Improvements may include updated flooring, wall finishes,
improved classroom layouts, expanded instructional space, and modernization of aging classroom infrastructure.
How this will help the program meet its goals:

Create a more professional and welcoming learning environment
Improve student engagement and classroom functionality
Support collaborative and interactive instructional methods
Better align facilities with current educational and workforce expectations

Impact if not addressed:
Outdated classroom environments may negatively affect student engagement, instructional effectiveness, and the overall perception of the Business program.

2. Expanded Whiteboard and Instructional Presentation Areas
Estimated Cost: $5,000–$10,000

Additional instructional writing and presentation space will be needed as classroom demands continue to grow. Larger and more strategically placed whiteboards and presentation areas will
improve instructional flexibility and support collaborative classroom activities.
How this will help the program meet its goals:

Improve visibility and organization of instructional materials
Support active learning and collaborative instruction
Enhance classroom interaction and instructional effectiveness

Impact if not addressed:
Limited instructional space may continue to reduce classroom flexibility and instructional efficiency.

3. Long-Term Furniture Replacement Plan
Estimated Cost: $15,000–$25,000

The program will require a long-term replacement plan for aging classroom furniture, seating, and instructional furnishings. Replacing worn furniture with durable and flexible classroom
furnishings will improve the overall learning environment and classroom usability.
How this will help the program meet its goals:

Improve student comfort and classroom participation
Create a more modern and professional classroom environment
Support flexible instructional arrangements and collaborative learning

Impact if not addressed:
Aging and worn classroom furniture may continue to negatively affect student comfort, classroom appearance, and learning conditions.

4. Facility Safety and Infrastructure Improvements
Estimated Cost: $8,000–$15,000

Long-term improvements are needed to address classroom infrastructure concerns, including cable management, wiring organization, lighting conditions, and building alarm reliability.
These improvements are necessary to maintain safe and uninterrupted instructional environments.



How this will help the program meet its goals:
Improve classroom safety and organization
Reduce instructional disruptions and maintenance issues
Support a more stable and effective learning environment

Impact if not addressed:
Ongoing safety and infrastructure concerns may continue to disrupt instruction and negatively impact the student learning environment.

Overall Long-Range Need Assessment:
Addressing these long-range facilities and equipment needs will help modernize the Business program’s learning environment and support continued program effectiveness, student
engagement, and instructional quality. Long-term investment in classroom facilities and infrastructure will help ensure that the program remains responsive to student needs and aligned
with current educational and professional expectations.

 

List any related recommendations.  
N/A

Academic Program Review: (7) Technology and Software : Version by Ahmad, Manzoor on 05/15/2026 22:10

Describe and assess the adequacy and currency of the technology and software used by the program.
The Business program currently utilizes Canvas, Microsoft Office applications, internet access, classroom projection systems, and faculty computer systems to support classroom, hybrid,
and online instruction. These technologies provide the foundation for instructional delivery, student communication, coursework management, presentations, and access to digital learning
resources. The recently upgraded faculty computer system has improved classroom instruction and presentation capabilities.

However, the current technology and software resources within the program are limited in several important areas and require modernization to better support student learning and
workforce preparation.
Current technology and software conditions include:

There are currently no dedicated student computers available in the classroom being used by the Business program, limiting students’ ability to participate in technology-based
instructional activities during class sessions.
Existing overhead projectors and presentation systems have experienced ongoing functionality and visibility issues that reduce the effectiveness of classroom instruction and
presentations.
The program currently does not have smart boards or other interactive instructional technologies that could enhance student engagement, collaboration, and interactive learning
opportunities.
There is a need to improve printing access and troubleshoot technical issues that prevent reliable printer connectivity and functionality for instructional and student use.
Existing technology resources support basic instructional operations; however, some classroom systems and instructional technologies are outdated and do not fully reflect current
business education and workforce expectations.

Overall, the current technology and software used by the Business program provide only a basic instructional foundation. Continued upgrades and modernization are necessary to improve
classroom functionality, increase student access to instructional technology, enhance student engagement, and better prepare students for transfer opportunities and modern business
environments that increasingly rely on digital literacy and technology skills.

Explain the immediate (1-2 years) needs related to technology and software. Provide a cost estimate for each need and explain how it will help the program better meet its
goals.
 

1. Student Computer Workstations (36 Computers)
Estimated Cost: $40,000–$55,000

The program requires approximately 36 student computer workstations to support classroom instruction, business applications, online learning activities, research, presentations, and
workforce preparation. Currently, there are no dedicated student computers available in the classroom being used by the Business program.
How this will help the program meet its goals:

Improve student access to instructional technology and digital learning resources
Support instruction involving business applications and computer-based activities
Strengthen workforce preparation and digital literacy skills
Enhance student engagement and classroom participation

Impact if not addressed:
Without dedicated student computer access, students may have limited opportunities to develop technology skills necessary for transfer, employment, and success in modern business
environments.

2. Smart Boards and Interactive Classroom Technology
Estimated Cost: $8,000–$15,000

The program needs smart boards or other interactive instructional technologies to improve classroom engagement, presentations, collaboration, and interactive learning opportunities.
How this will help the program meet its goals:

Increase student engagement and classroom interaction
Support interactive and technology-enhanced instruction
Improve presentation and demonstration capabilities
Create a more modern and effective instructional environment

Impact if not addressed:
The absence of interactive instructional technology may limit instructional effectiveness and reduce opportunities for collaborative and engaging classroom experiences.

3. Overhead Projector and Presentation System Upgrades
Estimated Cost: $3,000–$6,000

Existing overhead projectors and classroom presentation systems require upgrading due to visibility and functionality concerns that negatively affect instruction.
How this will help the program meet its goals:

Improve classroom presentations and instructional visibility
Enhance effectiveness of lectures and demonstrations



Support a more professional classroom learning environment

Impact if not addressed:
Outdated projection systems may continue to interfere with instructional delivery and reduce student engagement during presentations and classroom activities.

4. Printer Installation and Printing System Improvements
Estimated Cost: $2,000–$5,000

The program needs improved printer access, installation of classroom printing systems, and technical support to address connectivity and functionality issues that currently interfere with
reliable printing capabilities.
How this will help the program meet its goals:

Improve access to printed instructional materials and assignments
Support classroom activities and student coursework
Improve classroom efficiency and instructional support

Impact if not addressed:
Ongoing printing issues may continue to disrupt classroom activities and limit student access to important instructional materials.

Overall Immediate Need Assessment:
Addressing these immediate technology and software needs will significantly improve the instructional environment within the Business program. These upgrades will strengthen classroom
functionality, increase student access to technology, improve instructional effectiveness, and better prepare students with the digital skills necessary for academic success, transfer
opportunities, and employment in modern business environments.

Explain the long-range (2-4+ years) needs related to technology and software. Provide a cost estimate for each need and explain how it will help the program better meet its
goals.
 

1. Technology Replacement and Upgrade Cycle
Estimated Cost: $15,000–$25,000 every 3–4 years

The program will require an ongoing technology replacement and upgrade cycle for student computers, classroom instructional systems, printers, smart boards, and related instructional
technology. As business technology and software continue to evolve, regular upgrades will be necessary to maintain effective instructional environments and support current workforce
expectations.
How this will help the program meet its goals:

Maintain reliable and current instructional technology
Support evolving business and workforce technology standards
Improve instructional effectiveness and classroom functionality
Strengthen student digital literacy and workforce preparation

Impact if not addressed:
Without ongoing replacement and upgrade planning, classroom technology may become outdated, unreliable, and unable to support current instructional and workforce needs.

2. Expansion of Interactive Classroom Technology
Estimated Cost: $10,000–$20,000

The program should continue expanding interactive instructional technology, including additional smart boards, collaborative presentation systems, and classroom engagement tools that
support active learning and hybrid instruction.
How this will help the program meet its goals:

Increase student engagement and classroom participation
Support collaborative and interactive instructional methods
Enhance hybrid and technology-enhanced learning environments

Impact if not addressed:
Limited access to interactive technology may reduce instructional flexibility and student engagement opportunities.

3. Software Licensing and Program Expansion
Estimated Cost: $5,000–$12,000 annually

The program will require ongoing software licensing, updates, and expansion of instructional software used in Business courses. This includes maintaining access to current business
applications, productivity software, and digital instructional resources that support student learning and workforce preparation.
How this will help the program meet its goals:

Keep software aligned with current business industry standards
Improve student familiarity with commonly used business applications
Support workforce preparation and transfer readiness

Impact if not addressed:
Outdated or limited software access may negatively affect instructional quality and reduce student readiness for employment and transfer opportunities.

4. Improved Printing and Network Infrastructure
Estimated Cost: $5,000–$10,000

Long-term improvements to printing systems, network reliability, classroom connectivity, and instructional technology infrastructure will be needed to support growing instructional demands
and increased reliance on digital learning tools.
How this will help the program meet its goals:

Improve reliability of classroom instructional systems
Support efficient classroom operations and student access
Reduce instructional disruptions caused by technology issues

Impact if not addressed:
Ongoing infrastructure limitations may continue to create classroom disruptions, reduce instructional efficiency, and negatively affect student learning experiences.

Overall Long-Range Need Assessment:
Addressing these long-range technology and software needs will help modernize the Business program and ensure that instructional technology remains reliable, current, and aligned with
evolving educational and workforce expectations. Continued investment in technology infrastructure, software, and instructional systems will strengthen student learning, improve
instructional effectiveness, and support long-term program growth and success.



List any related recommendations.  
N/A

Academic Program Review: (8) Staffing : Version by Ahmad, Manzoor on 05/15/2026 22:28

Describe the program’s current staffing, including  faculty, administration, and classified staff.
The Business program currently operates with one full-time faculty member who is responsible for a significant portion of the program’s instructional, curriculum, assessment, scheduling,
and program coordination responsibilities. In addition to teaching duties, the full-time faculty member is involved in Student Learning Outcome (SLO) and Program Learning Outcome (PLO)
assessment, curriculum review and updates, program review reporting, student support activities, scheduling coordination, and participation in institutional committees and department-
related responsibilities.
The program also utilizes part-time faculty to teach additional course sections and support overall instructional needs. Adjunct faculty help provide course availability and scheduling
flexibility for students; however, many program coordination and administrative responsibilities remain concentrated with the single full-time faculty member.
Administrative support for the Business program is provided at the division level and is shared across multiple instructional programs. This support includes oversight related to scheduling,
budgeting, instructional operations, and institutional planning. Classified staff support is limited and shared across the division, resulting in limited dedicated staff assistance for program-
specific operational, technical, and administrative needs.
Current staffing conditions include:

One full-time faculty member responsible for the majority of program oversight and coordination
Part-time faculty utilized to support instructional offerings and scheduling needs
Shared division-level administrative support
Limited classified staff support shared across multiple programs

Overall, the current staffing structure allows the program to maintain basic instructional operations; however, the limited number of full-time faculty and dedicated classified support creates
challenges related to workload distribution, program development, assessment reporting, curriculum maintenance, student support, and long-term program growth. Continued evaluation of
staffing needs is necessary to ensure the program can effectively support student success, maintain compliance requirements, and respond to increasing instructional and operational
demands.
 

Explain and justify the program’s staffing needs in the immediate (1-2 years) and long-term (2-4+ years). Provide cost estimates and explain how the position/s will help the
program better meet its goals.
The Business program has significant immediate and long-term staffing needs that are necessary to support program growth, instructional quality, curriculum development, assessment
responsibilities, and student success.

Immediate Staffing Needs (1–2 Years)
1. Full-Time Faculty Member in Business and Real Estate

Estimated Annual Cost: $100,000–$140,000

The program needs an additional full-time faculty member with qualifications in Business and Real Estate to provide leadership, instructional support, curriculum oversight, and program
development in these areas. Currently, there is no full-time faculty member specifically responsible for overseeing and developing the Real Estate component of the program, resulting in
limited ownership, coordination, and long-term planning for that area of instruction.
An additional full-time faculty member would help:

Expand and stabilize course offerings in Business and Real Estate
Improve curriculum development and course updates
Increase support for SLO/PLO assessment and program review responsibilities
Strengthen student advising, mentoring, and program coordination
Improve industry engagement, advisory committee participation, and workforce alignment
Support transfer pathways and workforce preparation opportunities

Impact if not addressed:
Without additional full-time faculty support, the program may continue to face challenges related to workload distribution, program oversight, curriculum maintenance, assessment reporting,
scheduling flexibility, and long-term program growth. The lack of dedicated leadership in the Real Estate area may also limit the program’s ability to expand offerings and effectively respond
to student and workforce demand.

Long-Term Staffing Needs (2–4+ Years)

As the Business program continues to grow and serve a diverse student population, long-term staffing support will be important to strengthen student support services, student engagement,
and overall program effectiveness. The program may require additional classified staff support dedicated to assisting students with program-related guidance, communication, referrals to
campus resources, and general student support activities.
Estimated Annual Cost for Additional Classified Support (if needed):
$60,000–$90,000 including salary and benefits
How this will help the program meet its goals:

Improve communication and support services for students
Assist students with navigating program resources and campus services
Increase student engagement and connection to the program
Support student retention, persistence, and completion
Help students better understand educational pathways and available support resources

Impact if not addressed:
Without additional long-term student support assistance, faculty may continue to experience challenges balancing instructional responsibilities with increasing student support needs.
Limited support services may also reduce opportunities to strengthen student engagement, communication, retention, and overall student success within the program.
 

List any related recommendations.  
1. Hire One Additional Full-Time Faculty Member in Business and Real Estate

Hire a full-time faculty member with qualifications in Business and Real Estate to provide instructional leadership, curriculum oversight, student support, and program development in
these areas.
Estimated Annual Cost: $100,000–$140,000



2. Continue Support for Part-Time Faculty

Maintain adequate adjunct faculty support to provide scheduling flexibility and meet instructional demands while supporting student access to courses.
Estimated Annual Cost: Dependent on course offerings and enrollment needs

3. Increase Student Support Staffing if Program Growth Continues

Consider additional classified staff support in the future to assist with student engagement, communication, referrals to campus resources, and general student support services.
Estimated Annual Cost: $60,000–$90,000 including salary and benefits

4. Support Faculty Participation in Professional Development and Program Activities

Continue supporting faculty participation in professional development, curriculum review, assessment activities, and industry engagement opportunities to maintain program quality
and workforce alignment.
Estimated Cost: Variable depending on training and conference participation

5. Continue Evaluation of Staffing Needs

Regularly evaluate faculty workload, enrollment trends, student support needs, and program growth to ensure staffing levels remain adequate to support instructional quality and
student success.
Estimated Cost: Minimal operational cost through existing planning and program review processes

 

Academic Program Review: (9) Direction and Vision : Version by Ahmad, Manzoor on 05/15/2026 22:37

Describe relevant changes within the academic field/industry. How will these changes impact the program in the next four years?
The field of Business education continues to evolve in response to changes in technology, workforce expectations, digital communication, and instructional delivery methods. One of the
most significant changes within the industry and academic field has been the continued growth of hybrid and online learning environments. Students increasingly require flexible scheduling
options due to employment, family responsibilities, and transportation challenges. As a result, there is growing demand for hybrid, online, and technology-enhanced Business courses that
provide greater accessibility while maintaining instructional quality and student engagement.

Another major change within the Business field is the increasing reliance on technology and digital skills in the workplace. Employers now expect students to have stronger proficiency in
areas such as business communication, spreadsheet applications, digital collaboration tools, online research, presentations, and technology-based problem solving. These changes require
Business programs to continuously evaluate curriculum, instructional methods, and technology resources to ensure students are prepared for modern workforce expectations and transfer
opportunities.

The Business program must also respond to changing workforce trends related to entrepreneurship, remote work environments, customer service, real estate, and business operations.
Industry expectations increasingly emphasize adaptability, communication skills, teamwork, critical thinking, and digital literacy. In response, the program will need to continue integrating
practical applications, technology-enhanced instruction, and workforce-relevant learning experiences into coursework.

Over the next four years, these changes will likely increase the need for updated instructional technology, expanded hybrid course offerings, modernized classroom environments, and
continued curriculum review to maintain alignment with industry and transfer expectations. The program will also need continued faculty training and professional development related to
online instruction, emerging business technologies, and evolving workforce skills. By adapting to these changes, the Business program will be better positioned to support student success,
workforce preparation, transfer readiness, and long-term program growth.

Explain the direction and vision of the program and how you plan to achieve it.
The direction and vision of the Business program is to provide students with a flexible, current, and career-relevant education that prepares them for transfer, employment, entrepreneurship,
and advancement in the modern business environment. The program should continue to serve both traditional and non-traditional students by offering clear pathways, strong student
support, updated curriculum, and course options that meet the needs of students with work, family, and personal responsibilities.

The future direction of the program includes:
Expanding hybrid, online, evening, weekend, winter, and summer course options to improve access and completion
Strengthening the Real Estate component of the program by hiring a full-time faculty member with Business and Real Estate expertise
Continuing curriculum review to ensure courses reflect current business practices, transfer expectations, and workforce needs
Increasing the use of practical assignments, case studies, business technology, presentations, and real-world applications
Improving student awareness of degree, certificate, transfer, and career pathways
Strengthening connections with local business leaders, employers, advisory committee members, and community partners
Improving student engagement and sense of belonging within the program

The program plans to achieve this vision through continued curriculum updates, expanded course scheduling options, stronger faculty participation in assessment and program planning,
improved student communication, and increased collaboration with counseling, distance education, and industry partners. By focusing on access, relevance, technology, and student
support, the Business program will be better positioned to help students meet their academic goals, transfer successfully, enter the workforce, and participate in the economic growth of the
community.

List any related recommendations.  
 

1. Expand Flexible Course Offerings
Increase hybrid, online, evening, weekend, winter, and summer Business course offerings to better serve working students, students with family responsibilities, and students
needing flexible pathways to completion.

2. Hire One Full-Time Business/Real Estate Faculty Member
Hire a full-time faculty member with Business and Real Estate qualifications to provide instructional leadership, program ownership, curriculum development, student support, and
long-term growth for the Business and Real Estate areas.

3. Strengthen Curriculum Alignment with Workforce and Transfer Needs
Continue reviewing and updating Business curriculum to reflect current industry expectations, transfer requirements, entrepreneurship trends, digital business practices, and
employer needs.

4. Increase Use of Applied Business Learning Activities
Expand the use of case studies, group projects, presentations, simulations, real-world business examples, and technology-based assignments to improve student engagement and
workforce preparation.



5. Strengthen Industry and Community Partnerships
Revitalize and expand the Business advisory committee by including local business owners, real estate professionals, employers, civic leaders, and transfer partners to provide input
on curriculum, workforce trends, internships, and career opportunities.

6. Improve Student Awareness of Pathways
Increase communication with students regarding degrees, certificates, transfer options, real estate pathways, career opportunities, and available campus support services.

7. Support Faculty Professional Development
Encourage faculty participation in distance education training, business technology training, real estate-related professional development, and workforce-focused conferences or
workshops to maintain program currency.

Academic Program Review: (10) Prioritized Recommendations Final Submission: Version by Ahmad, Manzoor on 05/19/2026
22:06
Provide a single, prioritized list of recommendations and needs for your program/department (drawn from your recommendations in sections 2-8). Include cost estimates and
list the college strategic initiative that supports each recommendation.  
 

PriorityRecommendation Estimated Cost Strategic
Initiative(s)

Justification

1 Hire one full-time faculty member with
expertise in Business and Real Estate

$100,000–$140,000
annually

SI 1, SI 2, SI
4

This is the highest priority because the program currently lacks full-time faculty ownership
for the Real Estate area. A full-time faculty member would strengthen instructional
leadership, student support, curriculum continuity, program development, and long-term
stability. This directly supports student retention, completion, career preparation, and
workforce-focused program quality.

2 Add 36 student computer workstations for
Business classroom use

$40,000–$55,000 SI 1, SI 2, SI
3

The classroom currently lacks sufficient student computer access. Updated student
workstations are needed to support business applications, digital literacy, research,
presentations, online learning, and workforce preparation. This supports student success
through technology and prepares students for transfer and employment.

3 Install smart boards or interactive instructional
technology

$8,000–$15,000 SI 2, SI 3
Smart boards or interactive classroom tools would improve student engagement, classroom
participation, visual instruction, and collaborative learning. This supports modern
instructional practices and improves the quality of teaching and learning.

4 Upgrade overhead projectors/display systems $3,000–$6,000 SI 2, SI 3
Existing projector/display systems have reliability and visibility concerns. Upgraded display
systems would improve classroom presentations, visual instruction, and student access to
course content.

5 Improve classroom printing access and
troubleshooting support

$2,000–$5,000 SI 2, SI 3
Reliable printing access is needed for instructional materials, assignments, student
activities, and classroom support. Addressing printing issues would reduce instructional
interruptions and improve student access to learning materials.

6 Replace or upgrade lecture podiums/instructor
stations

$2,500–$5,000 SI 1, SI 2 Updated podiums would improve classroom organization, instructional delivery, and faculty
ability to manage classroom presentations and materials effectively.

7 Add larger and more effective
whiteboards/instructional writing space

$4,000–$8,000 SI 1, SI 2 Additional whiteboard space would better support lectures, business calculations, diagrams,
problem-solving activities, and collaborative classroom learning.

8
Improve classroom furniture and general
learning environment $8,000–$15,000 SI 1, SI 2

Updated classroom furniture would improve student comfort, engagement, classroom
functionality, and the overall professionalism of the learning environment.

9
Address safety and facility maintenance
concerns, including loose cables and alarm
disruptions

$3,000–$7,000 SI 1, SI 2
Loose wires, exposed cables, and building alarm disruptions affect safety, organization, and
instructional continuity. Correcting these issues would improve the learning environment and
reduce interruptions to instruction.

10
Expand flexible course offerings, including
hybrid, online, evening, weekend, winter, and
summer options

Cost varies based on
scheduling and staffing

SI 1, SI 2, SI
3

Student survey feedback indicates demand for flexible scheduling and hybrid options.
Expanding course formats would improve access for working students, students with family
responsibilities, and students needing flexible pathways to completion.

11
Provide long-term classified support focused
on student engagement and student support
activities, if program growth continues

$60,000–$90,000 annually,
including salary and
benefits

SI 1, SI 2
Additional student support assistance would help students navigate program resources,
campus services, educational pathways, and support systems. This would strengthen
retention, persistence, and completion.

12
Maintain ongoing software licensing,
technology maintenance, and replacement
cycles

$5,000–$12,000 annually;
$15,000–$25,000 every 3–
4 years for replacement
cycles

SI 2, SI 3
Business instruction depends on current software, reliable technology, and regular
replacement cycles. Ongoing maintenance will prevent equipment from becoming outdated
and will support student preparation for modern business environments.

Strategic Initiative Key:
SI 1: Improve recruitment, enrollment, retention, and completion rates for students.
SI 2: Support the success of all students to meet their education and career goals.
SI 3: Support the success of students through the use of technology.
SI 4: Offer excellent programs that lead to degrees and certificates in Allied Health and Technical fields.
SI 5: Establish partnerships in the community and with K–12 schools.
 


