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History of Compton Community College District

» The Compton Community College was established in 1927 as a component
of the Compton Union High School District.

= In 1950, voters approved a bond issue separating the college from the high
school district.

» (Classes began on the new campus in fall 1956.

» In the spring of 2004, the Chancellor of the California Community Colleges,
as authorized under California Assembly Bill 61, appointed a Special
Trustee after suspending the authority of the Compton Community College
District Board of Trustees.
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History of Compton Community College District

» The Special Trustee had sole authority over Compton Community College
District’s assets, contracts, expenditures, facilities, funds, personnel, and
property.

» In the spring of 2004, the Accrediting Commission for Community and
Junior Colleges (ACCJC) conducted a visit to Compton Community College.

» During this visit, the Commission noted that Compton Community College
was out of compliance with the Commission standards and on January 31,
2005 placed the institution on Show Cause.
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History of Compton Community College District

= OnJune 17, 2005, the ACCJC took action to terminate the accreditation of
Compton Community College.

= On June 30, 2006, Governor Arnold Schwarzenegger signed AB 318
(Dymally) into law, giving the Compton Community College District (CCCD)
a $30 million loan for recovery and the opportunity to partner with a college
in good standing with the ACCJC, to offer accredited courses.
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History of Compton Community College District

= On August 21, 2006, the EI Camino Community College District Board of
Trustees and the Compton District Special Trustee approved a
Memorandum of Understanding between the El Camino Community College
District and the Compton District.

= ACCJC and Compton Community College Communications prior to August
2006 are available online at:
www.district.compton.edu/history/communication.asp

= On February 14, 2017, California Governor Brown concurred with a joint
letter from Michael Cohen, Department of Finance and California
Community College Chancellor Eloy Oakley, returning the local authority to
the Compton Community College District Board of Trustees.
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KEEPING THE DOORS OPEN
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Compton Community College District/

El Camino Community College District Partnership

« California Assembly Bill 318 provided the framework for continued delivery of
educational programs within the Compton District through a partnering college.

« Partnership Agreement between EI Camino Community College District and
Compton Community College District:

Primary intent of agreement is to assist Compton College with recovery and eventual
accreditation.

Academic programs and student support services under oversight of Compton College.

* President/CEQ reports to the Superintendent/President of
El Camino College and directs the educational programs and activities at
Compton College. The CEO reports to the Compton District Board of Trustees.
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Compton College

= El Camino College Compton Center, now known as Compton College, was

established in August 2006.

= The Compton District encompasses an area of about 29 square miles,
providing educational services to nearly 300,000 residents of Carson,
Compton, Lynwood, North Long Beach, Paramount, and Watts-Willowbrook

= 289 full-time and adjunct faculty members
= 574 degrees/certificates awarded in 2016-2017
= |n 2016-2017, Compton College enrolled 12,403 students.
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District by Ethnicity
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Compton College Enroliment Headcount: 10-year Trend
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Students by Ethnicity
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Accomplishments

= In 2014-2015, 1,396 class sections were offered, an increase of 9 percent
from 2006-2007.

= From 2006 to 2017, the number of degrees awarded increased nearly 17
times over, going from 26 associate degrees to 447.

= Since 2010-2011, the number of certificates awarded increased from 55 to
127.

= The total number of transfer students increased from 128 in 2007 to 615 in
2016-2017.
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Number of Degrees and Certificates Awarded:

2011-2012 to 2016- 2017

e e s
201 230 259 271

Associate in
Arts 159 194

Noenkadl o 83 60 86 127 176
Science

Certificates 104 98 o8 104 179 127
IRIEIWAVECEY 332 380 359 420 565 574

Source: California Community College Chancellor’s Office MIS Data.
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Compton College Programs

= |nstruction:

= Establishment of an Early College High School in partnership with Compton Unified School
District in Fall 2015.

= Dual Enrollment classes offered on high school campuses throughout the Compton
Community College District.

= Partnership Agreement with local high school districts and California State University,
Dominguez Hills.

= Transfer Pathway Partnership with CSU Dominguez Hills and HBCUSs.
= Establishment of a First Year Experience and Honors Transfer programs.
= New Programs: Cosmetology (summer 2016)

= Career Advancement Academy (Aerospace Fastener, Machine Tool Technology, and Welding)
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Compton College Programs

= Student Support:

= College Promise Agreements with Compton Unified School District (Fall 2018) and
Lynwood Unified School District (Fall 2019)

= New Student Welcome Day

» Financial Aid Fairs and Financial literacy partnership with Operation HOPE
= Senior Day

= Supplemental Instruction

= Math and Science Center Services

= Reading and Writing Center

= Veterans’ Services

= Scholarships and annual Academic Awards Tea

= Student Life (clubs, ASB, student leadership opportunities)
= Health Center — Opened in February 2017

= Tartar Support: Food Pantry — Opened Fall 2017
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Process to Accreditation

= Eligibility Application was submitted on January 22, 2015 and approved by
ACCJC on March 18, 2015.

= Candidacy Application and Self-Evaluation Report was submitted to the
Commission in January 2017 and visit was conducted March 6, 2017
through March 9, 2017.

= Compton College achieved Initial Accreditation Status and Candidacy
Status on June 7, 2017.

=  Submitted Quality Focus Essay- Special Report to ACCJC on November
22, 2017 for review and it was accepted at the Commission meeting on
January 10-12, 2018.
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Process to Accreditation

=  Submitted Compton College Substantive Change Application — “Change in
Local Control” from El Camino Community College District to Compton
Community College District to ACCJC for review and approval on June 20,
2018.

= Host community forums as it relates to the Compton College accreditation
status and the next steps in the transition process (July 2018).

=  ACCJC Substantive Change Committee reviews the Substantive Change
Application — Change in Local Control (Fall 2018).

Source: Compton College Accreditation and the Process Forward
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Process to Accreditation

= Next Steps:

= Receive notification from ACCJC regarding Substantive Change
Application — Change in Local Control (August 2018).

= Compton College offers summer term under the authority of CCCD
(Summer 2019).

= Partnership between ECCCD and CCCD is concluded (Summer 2019).

Source: Compton College Accreditation and the Process Forward
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Compton College Transition

= Worked with the Superintendent/President of El Camino College, and
identified members for the ECC/Compton Transition Team. The Vice
President of Compton College is coordinating the Compton College
transition activities.

» Established subcommittees: Financial Aid, Information Technology,
Admissions and Records, Academic Affairs, Student Services, Nursing,
Business Services, Police Services, and Communications.

» Established monthly meetings with ECC/Compton Transition Subcommittee
Co-Chairs.

= |mplementation of the Compton District Recovery Plan/Funding Request in
the amount of $11.3 million.
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Compton Community College District

Recovery Plan/Budget

I

Re-establish the Personnel $0
Commission

Increase Compton Staffing for IT $3,402,425
ERP System, Total $4,100,000
Enrollment Outreach: $800,000
Rebranding

Information Technology $1,000,000
Equipment

Information Technology $1,000,000
Maintenance/Services Contracts

Re-create Police Department $1,000,000
Total $11,302,425
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Compton College Transition

= Worked with the California Community Colleges Chancellors Office on
the allocation process for the Compton Community College District
(CCCD) Recovery Budget. (October/November 2017)

= CCCD Board of Trustees approved several new Informational
Technology Services Department staff job descriptions. (October 2017)

= CCCD Board of Trustees approved the chief of police job description.
(November 2017)

= Worked with Los Angeles County Office of Education to establish a
separate sub-fund for the CCCD Recovery Budget. (November 2017)

= Purchase the Elluican Banner Enterprise Resource Planning (ERP)
System for Compton College. (March 2018)
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JUNE 2018 ELLUCIAN BANNER IMPLEMENTATION UPDATE

Project Scope and Compton College to be a stand-alone accredited college Category Status ~ Comments
ObIEctives and split from El Camino Currently Overall schedule and budget still on track for January Financial Aid
Student ERP system able to process Financial Aid ICERS Overall v ISER przcessing 9 24
under NEW Compton College ID
Saa$ based solution with minimal IT staffing Integration Planning -Initial risk added for CCCApply SaaS complaint Integration
California Reporting functionality Schedule Y -mitigating internally
Prescriptive Implementation Strategy o T
Data Migration -Old Compton Colleague Data migration to Banner SaaS -
reviewing initial scope and strategy
Data Migration Extractions -identifying El Camino resource demand and options,
Scope Y currently identifying the "What" for data migration and mitigating the "How"
od Budget On track
ompton B 9 o 018 019
March _April M June | July August September October November December | Janual Februa March ril M June
Project Planning 3/1/2018 4/30/2018
General Person 5/1/2018 12/21/2018 Plan Def/Contf Deplo
Student 4/30/2018 6/14/2019 Plan Def/Conf Deplo Deplo
Financial Aid 6/4/2018 3/1/2019 Plan dbd/conf Deplo Def/Conf [Tl
Human Resources 7/16/2018 4/26/2019 Plan Def/Conf e Deplo
Degree Works 11/12/2018 6/28/2019 Plan Def/Conf Deplo
CRM Recruit 1/1/2019 3/29/2019 Plan Def/Conf |1 Deplo
CRM Advice 4/1/2019 6/28/2019 Plan Def/Conf Deplo
Integration 6/18/2018 11/15/2018
Workflow 10/1/2018 10/26/2018
Document Management 10/1/2018 11/9/2018
Report Training 2/1/2019 3/29/2019 [ ]
Mobile 2/4/2019 2/22/2019
e 3/1/2019 3/29/2019 | .
Key Activities Project Planning (mpp) and CCE site Risk Description Priority Date Impacts Risk Response  Anticipated
Completed Banner GP01-Common Componen?s_, ST02- Submitted Resolution
Catalog, and FA Plan Phase and Initial Date
Define/Configure Onsite sessions complete
22:’59[12:3; ?S‘zggg‘ém""” -80% complete STO2 | g1 compton College M 41202019 All open issues identified | Further discussion | 7/13/2018
Integr‘?ation Initial application list created and Curriculum Finalized by the sPeCial cf)mmittee
N for re-accreditation must
planning started be resolved before the
PPA# assignment (critical
Key Activities Continued project plan updates identification number used
Upcoming Data_Migrations GP, ST Mapping sessions from EI to identify Compton
Camino Colleague College on the FASA)
Banner STO3 General Student & Regi ion -
Define/Configure Determining if Summer 2019 | H 6/19/2018 Current conversations Further discussion | TBD
Banner HR Needs Analysis students can be awarded predict this should be
Continue Integration Functional Designs financial aid under EL problem and Summer 2019
Camino or a consortium will be a Trailer
agreement with El Camino
serving as the HOME school
for the administration of Title
IV funds or if other types of
D aid will be offered to entering
(5.'.'.".".:!.2 Compton College and CCCD Update | comonsuden.




Compton College Transition

= Compton College has transitioned administrators and staff to
@compton.edu email addresses. (April/May 2018)

= Established a Compton College Transition webpage. (June 2018)

= Implementation of the Los Angeles County Office of Education
(LACOE) PeopleSoft system for budget, requisitions, purchasing,
and accounts payable. (July 2018)

= Updated the Accreditation and the Process Forward - Transition
Planning Document. (July 2018)

= ECC/Compton College Transition Committee is working on
implementing items cited in our Partnership Transition Plan.
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Compton College Transition

" Next Steps:

— Ask students to submit a release form allowing EI Camino College to transfer
educational, student and financial aid records to the Admissions and Records
Office at Compton College for the 2018-2019 year. (July 2018 through
September 2018)

— Complete the hiring of the chief of police for the new CCCD Police
Department. (September 2018)

— Request CCCD Board of Trustees approval on the job descriptions and salary
recommendations for the CCCD Police Department positions. (August 2018)

— Complete the implementation of the the Compton College curriculum for
summer 2019. (September 2018)

— Select Vendor for Bookstore services. (August 2018)
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Compton College Facilities

= |In November 2014, CCCD residents authorized the issuance of $100 million
in General Obligation Bonds.

= Completed the following Facilities Projects:
= Library-Student Success Center — Approximately $25 million
= |nfrastructure Projects — Approximately $46.5 million
= Parking Lot and Road Improvements
= New Central Plant
= Campuswide Lighting Project
= Allied Health Building Project - Approximately $13.5 million
= Football Field Renovation - Approximately $2.2 million
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LIBRARY-STUDENT SUCCESS CENTER

G.“?.'L'g: Compton College and CCCD Update 26



LIBRARY-STUDENT SUCCESS CENTER
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Compton College Facilities
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Compton College Facilities

= Continue to implement Compton College Facilities Master Plan

= Complete the following current Facilities Projects:
= Public Safety Facility
= |nstructional Building 1
= Student Services/Administration Building
= Instructional Building 2

= Begin planning for the following Facilities Projects:
= Vocational Technology Building Renovation
= Math/Science Building Renovation
= Abel B. Sykes Jr. Child Development Center Renovation
= Physical Education Complex Replacement
= Visual and Performance Arts Project
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QUESTIONS?
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