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c)

College

Academic Senate Resolution in Support of
Academic Freedom

Whereas, Principles of Academic Freedom are being challenged and even
overturned in many states; and

Whereas, Academic freedom is an essential chavacteristic of higher education
necessary to preserve an independent forum for free inquiry and expression,
and is essential to the mission of higher education to serve the common good;

and

Whereas, The Academic Senate of the California Community Colleges affirms
the importance of academic freedom for the proper functioning of institutions
of higher education, citing American Association of ‘University Professors, 1940
Statement of Principles on Academic Freedom and Tenure; and

Whereas, Principles of freedom of expression are woven into documents such as
the United States Constitution, the California State Constitution, the California
Education Code, and California Community College regulations; and

Whereas, In an effort to produce informed citizens who are aware of historic
and systemic inequities and injustices, and are aware of a plurality of voices
and perspectives other than their own; and

Whereas, Compton College, in ovder to fulfill its mission of being a welcoming
and inclusive community where diverse students are supported to pursue
student success; therefore

Be it Resolved, Faculty at Compton College shall be free to present, examine,
define, and discuss relevant ideas and information in the classroom or any
appropriate forum, and shall be free from censorship in the selection of

materials, various methods of presentation, areas of research, and publication;
and

23



Be it Further Resolved, That the Compton College Academic Senate calls upon
its leaders to uphold principles of academic freedom and reject any attempts by
internal or external bodies of restricting such faculty freedom now and in the
future; and

Be it Further Resolved, This Faculty Senate stands with our colleagues in
higher education and K-12 throughout the country who may be affected by
similarly harmful legislation.

Minodora Moldoveanu
Academic Senate President May 2023
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Academic Honesty Syllabus Statements

Option One:  Compton College is dedicated to maintaining an optimal learning environment
that thrives upon academic honesty. To uphold the academic integrity of the institution, all
members of our academic community, faculty, staff, and students alike, must assume
responsibility for providing an educational environment of the highest standards characterized by
a spirit of academic honesty. It is the responsibility of all members of the Compton College
academic community to behave in a manner which encourages learning, promotes honesty, and
acts with fairness toward others. For more information, please refer to your College Catalog or
Compton Community College District Board Policy 5500.

Option Two:  Compton College places a high value on the integrity of its student scholars.
Therefore, the Compton College policy on academic dishonesty will be strictly enforced.
Academic dishonesty encompasses both cheating and plagiarism. Cheating includes obtaining,
attempting to obtain, or assisting to obtain academic credit for work by the use of any dishonest,
deceptive, or fraudulent means. Plagiarism involves submitting the works of others as your own
and includes improper source citation, no source citation, using materials prepared by another
student, chat bot or Artificial Intelligence, and using fictitious sources. Misuse of Artificial
Intelligence (Al)/chat bot includes submitting Al generated work as your own, without
permission. College is a place where students should learn from their personal experiences and
each other. Students should develop their creativity, problem-solving and critical thinking skills,
and authentically communicate verbally and in writing. Artificial Intelligence has the potential to
interfere with these processes and hamper students’ development of these skills. Penalties for
academic dishonesty range from receiving an "F" on the assignment or exam to receiving an "F"
in the course and may be reported to the appropriate campus authorities.
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B. Presentation of Student Achievement Data and Institution-Set Standards

Compton College tracks its progress on student achievement data and its institution-set standards
through an annual evaluation of its Institutional Set Goals, equity data analysis and findings, and
licensure examination pass rates for its nursing program.

Institutional Set Goals

Through this analysis, Compton College faculty, staff, and administrators review progress on
metrics, considering both the standards, or “floor” of performance for some metrics, and the
aspirational goals for all metrics. This annual report card of student outcomes guides the College
to prioritize upcoming initiatives (B-01). In the annual evaluation of these metrics, the College
also examines the outcomes disaggregated by gender, ethnicity, and age. These data metrics are
intentionally aligned with the state’s Vision for Success (VS), equity metrics, and the Student
Centered Funding Formula (SCFF). Institutional Standing Committees, such as the Guided
Pathways Committee, use these metrics as their “north stars” to define their priorities and measure
its efforts each year.

Table 5 below presents the most recent annual evaluation data of the Institutional Set Goals, with
data from 2017-2018 to 2021-2022, if available. The average from the available data points and
the 2023-2024 goal are presented by metric.

Achievement Measure 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 AVG Z(g:;f“
*Successful Enroliment o o o o/ + o/ + q
(student count) Guided Pathway North 230/; 222/2 229/401 2475/308 4:;)55f)7 ??:736/; 45%
Star, Equity 0 , , ) ) :
Number of Dual Enrollment | 4 154 | 4391 | 1863 | 1600 | 1,802 | 1,561 | 1,518
Students

*All Students’ Fall-to-Spring

Persistence Rate (student count)
Guided Pathway North Star, Equity

First-Time Full-Time
Students Returning after 1
Year (student count)

A - 0/ -
(Institution-Set Standard = 62 25026 | 24251 | 20110 | 16,644 | 14315 | 20249 | 26,108

54% 54% 58% 55% 55% 60%
3,197 2,821 2,351 1,556 2,481 3,590

90% 65% 61% 47% 60% 65% 66%
294 329 250 182 86 228 237

grades)
In-person Course Success 69% 70% 72% 73% 81% 74% 74%
Rate (successful enroliment count) 21,860 19,567 15,822 7,040 5,098 14,202 23,256
H 0,

6,441 7,114 : 13,419 14,052 9,290 4,335
enroliment count)
*Completion of Transfer-
Level English in First Year 12% 16% 19% 19% 17% 48%VS
(students), SCFF- Guided Pathway 230 251 240 122 211 324
North Star
*Completion of Transfer-
Level Math in First Year 4% 6% 9% 12% 8% 18%Vs
(students), SCFF- Guided Pathway 83 87 114 79 91 98
North Star
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Average Units Completed

per Academic Year: Part- %‘3 4%8 ‘;Z 572 57;‘ 595 7.5
Time (Average units attempted) ' ' ' ' '

Average Units Completed

per Academic Year: Full- %g? 222;'? 238'3 23:1351 23%? 2320';" 26.2
Time (Average units attempted) ’ ’ ) ) ’ '

*Associate Degrees Awarded

(Institution-Set Stand. = 264 Degrees), 432 426 339 458 530 437 466VS
SCFF

*Average Units Acquired per 920 89 90 90 90 79Vs
Associate Degree

*Associate Degrees for

Transfer (ADT) Awarded 227 143 147 186 139 168 | 2118
(Institution-Set Stand. = 264 Degrees),

SCFF

*Average Units Acquired per VS
ADT 91 96 94 79
*Certificates Awarded

(Institution-Set Stand. = 20 60 119 109 177 284 150 133
Certificates), SCFF

Number of Transfers

(Institution-Set Stand. = 329 Transfers), 388 344 325 352 494Vs
SCFF

*Students Completing 9+ e
CTE Units SCFF 554 556 442 415 492 590
*CTE Students Employed in 66% 79% 73% 69%VS
Their Field of Study SCFF 41 22 32

Note: The Student Readiness Rate was excluded because of data integrity issues that will be
addressed in the coming year.
*Source is publicly available data, such as Cal-PASS Plus

The successful enrollment rate, defined as the number of students who enroll of those who apply,
increased by nine percentage points and met the goal suggesting improvement over the five-year
period. However, overall enrollment counts declined, and the proportion of male students remains
stubbornly low.

The number of dual enrollment students has steadily increased and surpassed the College’s goal
of 1,518 students, suggesting a robust dual enrollment offering and partnerships with local K-12
districts. This steady increase has bolstered enrollment as the college has experienced overall
enrollment declines due to becoming an independent college and the pandemic.

Persistence rates from fall to spring primary terms and first-time, full-time students who come
back after one year have fluctuated over the timeframe without noticeable gains and have fallen
short of meeting the stated goals of 60% and 66%, respectively.

Course success, defined as a course enrollment resulting in an A, B, C, or P grade, has also
fluctuated minimally. However, differences arise when the data is disaggregated by face-to-face
and distance education. With the pandemic, the number of distance education enrollments (and
enrollments overall) greatly increased. Distance education course enrollments increased from a
low of 5,425 in 2019-2020 to a high of 14,052 in 2021-2022, which in-person enrollments
dropped from 15,822 to 5,098 over the same timeframe. With the shift in enrollments, the course
success rates shifted inversely to the respective enrollment. In 2021-2022, the success rate in face-
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to-face classes increased to 81%, which surpassed the goal. However, the success rate in distance
education classes decreased to 63%, which can partly be attributed to the huge increase in
distance education enrollment. The Institution-Set Standard for this metric is 62.6%.

Completion of transfer-level math and English in the first year have increased over the last four
available data points. English increased from 12% to 19% and math increased from 4% to 12%.
Faculty have stopped offering below transfer-level English courses and are phasing out offering
nontransferable math courses by summer 2023. Further, faculty have piloted several interventions
to increase completion of the transfer-level courses, such as workshops, cocurricular classes, team
teaching, and reduced class size. Despite these changes, the College still has not reached its
aspirational goals.

The average units completed for part-time and full-time students has fluctuated over the five-year
period and remained shy of the goals.

The number of associate degrees has increased over the last three years with students earning 530
degrees in 2021-2022, while the number of associate degrees for transfer has fluctuated with
students earning 139 in the same year. These metrics are combined to assess the Institution-Set
Standard of the number of degrees conferred by the institution. The College well exceeds the
standard of 264 degrees. The College also tracks the average number of units that students earn as
they complete a degree. associate degree earners average 90 units, while associate degree for
transfer average 96 units in the most recent available data. These averages are well above the
College’s goal of 79 units. The College considers this evidence related to its Guided Pathways
structure to help students focus their education and complete more quickly. Finally, the number of
certificates that students earn continues to grow, totaling 284 in the most recent year and well
exceeding the Institution-Set Standard of 20 certificates.

The number of transfers to a four-year college or university has declined over the last three years
with 325 students transferring during the most recent year. This count dipped just slightly below
the Institution-Set Standard of 329. The College is considering these counts and how to increase
transfer rates through partnerships with local universities and transfer initiatives, such as the
Summer Scholars Transfer Institute.

Compton College also tracks how many students complete nine or more career and technical
education (CTE) units in one year and how many students are employed in their field of study.
The number of students who complete nine or more CTE units has declined, and the College has
not met its goal. The percentage of students who are employed in their field of study metric lags
with only very old data and only two data points from the five-year timeframe. However, in the
most recent data point from 2018-2019, the College achieved its goal with 79%. This metric
should be interpreted with caution based on the small sample size of students.

Equity Plan

In 2022, Compton College engaged in campuswide dialogue about a new equity plan and data.
The College identified disproportionally impacted groups for focused intervention to promote
successful enrollment, transfer-level math and English, persistence, transfer, and completion to
achieve by 2024-2025, as described in Table 6 below (B-02).
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Table 6: Student Populations Experiencing Disproportionate Impact (DI) in five Equity Metrics and

Goals by 2024-2025

Males of Color 3,120 students +15% points +3% points
1,434>4,554 45%->60% 8%>11%
(current) (goal) (current)  (goal) (current) (goal)

Black or African
American

+13% points
7%>20%

(current)  (goal)

+3% points
7%=2>10%

(current) (goal)

+7% points
7%>14%

(current) (goal)

Latino/a/x

+8% points
12%>20%

(current) (goal)

+6% points
12%>18%

(current) (goal)

Licensure Examination Pass Rates

Compton College tracks student licensure examination pass rates on the National Council
Licensure Examination (NCLEX) for its nursing program. The College has established a standard
of 80% and an aspirational goal of 100% pass rate of this licensure exam (B-03).

Table 7: NCLEX Pass Rates

Pass Rate

93.55%
29 of 31

77.78%
49 of 63

100%
15 of 15

Evidence List
B-01

B-02 2022-2025 Equity Plan
B-03 NCLEX Pass Rate Report

Evaluation of Institutional-Set Goals
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C. Organization of the Self-Evaluation Process

Compton College started to work on the ISER draft in fall of 2021, almost two years before the
due date to the ACCIC. Dr. Lauren Sosenko, director of institutional effectiveness, and the
accreditation liaison officer (ALO); Sheri Berger, vice president of academic affairs; and faculty
accreditation coordinator Amber Gillis, led the College’s Accreditation Steering Committee
(ASC) that stewards all accreditation work on the campus. The ASC developed the ISER timeline
and a follow-up timeline that gave more detail for the final year (C-01, C-02). The ASC met
monthly during the ISER development process, providing guidance and check-ins on the
development of the document (C-03, C-04). The ISER organization was characterized by three
major efforts: 1) evidence collection and writing teams, 2) outreach events, and 3) final vetting,
publication, and submission efforts.

Evidence Collection and Writing Teams

Compton College established nine representative evidence collection and writing teams to address
different parts of the ISER. In past accreditation efforts, such as the Distance Education
Substantive Change Application and the Midterm Report, individuals with direct experience in
the process made recommendations to improve the process. The Accreditation Liaison Officer
(ALO) worked with various leaders across the campus to ensure representation, such as Dr.
Minodora Moldoveanu, who helped recruit faculty to participate; the Classified Union Board,
which recruited classified staff to participate; and the Associated Student Government, which
recruited students to participate in the efforts (C-05, C-06, C-07, C-08). Once participants were
identified, Dr. Sosenko sent letters to the team leads and the members thanking them for their
service and outlining training and the fall 2021 evidence collection schedule (C-09, C-10).

In addition to asking for volunteers through representative bodies, the ASC leadership also hosted
campuswide accreditation training to pique the interest of constituents across campus. On June 3,
2021, Berger, Sosenko, and Gillis hosted a campuswide Accreditation Workshop defining
accreditation, its importance to the College, and how individuals play a role and can get engaged
in the process (C-11, C-12). This workshop was held remotely on Zoom due to the ongoing safety
concerns related to COVID-19. The presentation and handout for the session was publicly posted
on the accreditation webpage.

Once the Evidence and Writing Teams were established, Kevin Bontenbal, the ACCJC liaison,
hosted a training about the requirements and expectations that the ACCJC has for the ISER
process and how it translates into an ISER on October 20, 2021 (C-13, C-14). Then on October
26, 2021, Sosenko, Berger, and Gillis hosted a training specifically for the teams about identifying
meaningful evidence, how to search for evidence, and the logistical process to collect and log
evidence on the newly developed a SharePoint accreditation intranet site (C-15). The SharePoint
site allowed team members to collaboratively work on evidence and narrative sections and share
drafts in real-time with ASC leaders. Evidence and Writing Teams started to collect evidence after
the October 26, 2021, training through the rest of the fall term. When everyone arrived back for
spring 2022, the teams shifted to writing. Sosenko, Berger, and Gillis conducted another training
about writing to support the teams (C-16).

Finally, Kevin Bontenbal returned to Compton College on September 21, 2022, to address any
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questions and provide an overview of what the ISER review and visit process would look like (C-
17). This meeting was held in a hybrid mode to allow for participation from across the campus.

The Evidence and Writing Teams continued to hone their sections through the fall 2022 term,
resulting in a final draft in January 2023. In fall 2022, the ALO hosted hybrid writing sessions
from 10 a.m.-2 p.m. to support ongoing writing and editing of the ISER.

Table 8: ISER Evidence Collection & Writing Team Membership

Standard I: Institutional Mission and Effectiveness
Standard Administrators Faculty Classified Staff Students
Standard I Lauren Sosenko Jesse Mills (Lead) Denise Blood
Mission, (Lead) Lakeisha Wright
Academic Quality Hawk McFadzen
and Institutional
Effectiveness, and
Integrity
Standard Il: Student Learning Programs and Services
Standard Administrators Faculty Classified Staff Students
Standard IIA: Paul Flor (Lead) Sean Moore (Lead) Joseph Lewis
Instructional Airek Mathews Susan Johnson Maya Medina
Programs Melain Mclntosh
Corina Diaz
Essie French-Preston
Hoa Pham
Leonard Clark
Todd Kler
Standard IIB: Rebekah Blonshine Charles Hobbs (Lead) George Diaz
Library and (Lead) Alejandra Pham
Learning Support | Lynell Wiggins Fazal Aasi
Services Sarah George
Roza Ekimyan
Standard IIC: Nicole Jones (Lead) | Carlos Maruri (Lead) DeVora Seay
Student Support | Cesar Jimenez Monique
Services Keith Cobb Anderson
Henry Gee Punyatha
Rajapakse
Standard lll: Resources
Standard Administrators Faculty Classified Staff Students
Standard IlIA: Barbara Perez (Lead) | Amber Gillis (Lead) Iris Fernandez
Human Resources | Ibrahim (Abe) Ali Andree Valdry Pilar Huffman
Tina Kuperman Cliff Seymour
Rachelle Sasser Travis Martin
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Standard IlIB: Linda Owens (Lead) | Kendahl Radcliffe Alice Hawkins
Physical Stephanie Schlatter | (Lead) Alicia Zambrano
Resources Christine Aldrich
Chief Marcus
Thompson
Standard llIC: Airek Mathews Amber Gillis (Lead) Jihoon Ahn
Technology (Lead) David Maruyama
Resources Andrei Yermakov (Lead)
(Lead) Adrianna Jackson
David Simmons John Yeressian
(Lead)
Carol Delilly
Richette Bell
Bradfield Conn
Standard IIID: Abdul Nasser (Lead) |Jose Villalobos (Lead) | Dorrett Lambey
Financial Abiodun Amber Gillis LaVetta Johnson
Resources Osanyinpeju Lorena Fonseca
Standard IV: Leadership and Governance
Standard Administrators Faculty Classified Staff Students
Standard IV: Sheri Berger (Lead) Minodora Chris Perez Paul Medina
Leadership and Heather Parnock Moldoveanu (Lead) Pamela Benson Atkins
Governance Michelle Garcia Kent Schwitkis Hembrick- Stephanie
Jose Martinez Godfrey Leonor Del Cid

Accreditation Qutreach Events
Throughout this process, the College also has engaged in outreach to both increase the number of
stakeholders contributing to the ISER document, as well as increase knowledge regarding
accreditation and the ISER process across the campus. In addition to the ISER specific training
listed above, the College hosted several events designed to increase engagement in accreditation
among staff, faculty, and students. First, the president/CEO included accreditation updates in his
weekly messages and quarterly Tartar Talks to the campus at large (C-18, C-19). The ASC
leadership presented the QFE topic of assessment at the fall 2022 Mandatory Professional
Development Day, polling participants to inform the plan (C-20). The Evidence and Writing
Team leads, in collaboration with the manager of professional development, also hosted an
“accreditation happy hour” representing the highlights of each standard from the ISER;
participants competed in a content scavenger hunt with prizes and cupcakes. The team estimated
that there were over 100 participants at this event (C-21).

Final Vetting, Publication, and Submission
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Compton College created the draft to share with the public and posted it on February 16, 2023.
This document was then shared directly with the Academic Senate, the Associated Student
Government, and the Classified Union. These leadership groups had ample time to provide input
to be integrated into the final draft that was prepared for board approval in June 2023 (C-22, C-
23). Finally, the ALO will post the third-party comment form on the College website that directs
respondents to submit feedback directly to the ACCJC, if desired.

Evidence:

C-01
C-02
C-03
C-04
C-05
C-06
C-07
C-08

C-09
C-10
C-11
C-12
C-13
C-14
C-15
C-16
C-17
C-18
C-19
C-20
C-21
C-22
C-23

ISER Timeline, Fall 2021-Summer 2023

ISER Follow-Up Timeline, 2022-2023

ASC Minutes, June 16, 2021

ASC Minutes, January 18, 2023

ASC Email to Academic Senate for Feedback on the ISER Timeline
ASC Email to Classified Union about Participation in ISER

ASC Email to Classified Union about ISER Timeline

Email about Associated Student Government ASG Accreditation Presentation and
Timeline

Team Lead Letter Example

Team Member Letter Example

Accreditation Workshop Presentation, June 3, 2021

Accreditation Workshop Handout, June 3, 2021

ACCIJC Training Presentation

Minutes with Participant list for ACCJC training

Internal Evidence Training, October 26, 2021

Internal Writing Training, February 16, 2022, and March 4, 2022
ASC Minutes, September 21, 2022

President/CEO Message, January 20, 2023

Tartar Talk Presentation, November 22, 2022

Accreditation Update to the Board of Trustees, September 12, 2022
Accreditation Update to the Board of Trustees, November 21, 2022
Feedback Responses on ISER

Board of Trustees Minutes, June 20, 2023
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D. Organizational Information

Figure 5: Compton Community College District (CCCD) Organizational Structure

CCCD COMPTON COLLEGE 2022-2023
Organizational Structure

Keith Curry
PRESIDENT/CHIEF EXECUTIVE OFFICER

Cesar Bmenes
DEAM, COUNSELING &
GUIDED PATHWAYS

ASSISTANT DIR! 4
FACILITIES, PLANNING
AND DPERATIONS

Mochilt Vegn
PROGRAM MANAGER
UPWARD BOUND/MATH
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E. Certification of Continued Compliance with Eligibility Requirements

Eligibility Requirement 1: Authority

The institution is authorized or licensed to operate as a post-secondary educational institution
and to award degrees by an appropriate governmental organization or agency as required by
each of the jurisdictions or regions in which it operates. Private institutions, if required by the
appropriate statutory regulatory body, must submit evidence of authorization, licensure, or
approval by that body. If incorporated, the institution shall submit a copy of its articles of
incorporation.

Compton College regained accredited status on June 7, 2017, while operating as El Camino
College Compton Center (ER1-01). On August 29, 2018, the Chancellor for the California
Community Colleges sent a notice recognizing Compton College as the 114" California
community college under the authority of the Compton Community College District (CCCD)
Board of Trustees (ER1-02, ER1-03). The CCCD Board of Trustees continues to operate with an
appointed special trustee with similar authority to what was described when the initial special
trustee was appointed (ER1-04).

Eligibility Requirement 2: Operational Status
The institution is operational, with students actively pursuing its degree programs.

Compton College has operated continuously since regaining accreditation on June 7, 2017 (ER2-
01). Since then, the College has students actively pursuing degree programs (ER2-02). The
number of degrees awarded has remained stable since 2017-2018 with 659 degrees awarded in
2017-2018 and 669 in 2021-2022. The number of certificates awarded increased from 60 in 2017-
2018 to 284 in 2021-2022 (ER2-02).

Eligibility Requirement 3: Degrees

A substantial portion of the institution’s educational offerings are programs that lead to degrees,
and a significant proportion of its students are enrolled in them. At least one degree program
must be of two academic years in length.

Compton College offers 43 associate degrees and associate degrees for transfer and 40 credit
certificates (ER3-01). Of the 716 credit courses offered at Compton College, 74 % apply to a
degree or certificate (ER3-02). All degrees require a minimum of 60 units, which requires two
academic years of study (ER3-03, ER3-04). This requirement is codified in Board Policy 4100:
Graduation Requirement for Degrees and Certificates, and the accompanying Administrative
Regulation 4100 (ER3-05, ER3-06). In fall 2021, there were 7,424 enrollments at Compton
College and 92.5% were in courses leading to a degree or certificate (ER3-07).

Eligibility Requirement 4: Chief Executive Officer

The institution has a chief executive officer appointed by the governing board, whose full-time
responsibility is to the institution, and who possesses the requisite authority to administer board
policies. Neither the district/system chief executive officer nor the institutional chief executive
officer may serve as the chair of the governing board. The institution informs the Commission
immediately when there is a change in the institutional chief executive officer.
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On March 16, 2011, the special trustee approved Dr. Keith Curry as the interim chief executive
officer (CEO) of the Compton Community College District (CCCD) effective immediately.
Following the search process initiated in December 2012, on April 16, 2013, the special trustee
approved Dr. Keith Curry as the CEO (ER4-02, ER4-03). On June 15, 2015, the Board of
Trustees approved the revised CEO of the CCCD job description to Provost/CEO of Compton
Center effective July 1, 2015 (ER4-04). The title provost/CEO transitioned to president/CEO on
June 7, 2017, when Compton College regained accreditation. The CEO has remained the same
since that time. On February 28, 2022, the CCCD Board of Trustees extended the
president/CEQ’s contract through June 30, 2025 (ER4-05, ER4-06).

Delegation of authority to the president/CEO is codified in Board Policy 2430: Delegation of
Authority to the President/Chief Executive Officer (ER4-07). The policy clearly states that the
president/CEO “shall be responsible for district planning, organization, direction, operation,
budget, and management.” Additionally, the policy states that the president/CEO is responsible
“for administering the policies adopted by the Board.” Board Policy 2010: Board Membership
articulates that the Board of Trustees consists of five elected members (ER4-08). Furthermore, the
policy states that an employee of the district may not be sworn in or appointed to the governing
board unless they resign as an employee.

Eligibility Requirement 5: Financial Accountability

The institution annually undergoes and makes available an external financial audit by a certified
public accountant or an audit by an appropriate public agency. Institutions that are already Title
1V eligible must demonstrate compliance with federal requirements.

Compton College contracts with an external certified public accounting firm to conduct a
financial audit annually (ER5-01, ER5-02, ER5-03). The Compton Community College District
(CCCD) Board of Trustees receives this annual presentation on the audit and receives the report
during the same public session (ER5-04, ER5-05, ER5-06). The financial audits include the
CCCD’s corrective Action Plan to address any audit findings. In December 2020, the California
Community Colleges Chancellor’s Office requested that the Fiscal Crisis and Management
Assistance Team (FCMAT) conduct a fiscal health risk analysis (FHRA) on CCCD. In January
2022, FCMAT determined that the FHRA score for the CCCD was 10.7%, a low risk, which
indicated a low probability of fiscal insolvency in the near future (ER5-07).

Compton College is Title IV eligible. The College’s default rates are well under the acceptable
rate of 30%. The cohort default rate in 2016 was 4%, in 2017 was 1.4%, and in 2018 was 3.6%
(ER5-08). Additional information regarding Compton College’s compliance with Title IV can be
found in the College’s responses to the Policy on Institutional Compliance with Title IV and
Standard III1.D.15.

Evidence List

ER1-01 Compton College Action Letter for Initial Accreditation
ER1-02 Executive Order 2018-01

ER1-03 California Education Code 70900-70902

74



Draft — May 15, 2023

ER1-04 California Community Colleges Chancellor’s Office Letter Assigning a Special
Trustee

ER2-01 Annual/Term Student Count Report 2017-2018 to 2020-2021
ER2-02 Program Awards Summary Report 2017-2018 to 2020-2021

ER3-01 Compton College Degrees and Certificates by Guided Pathways Division

ER3-02 Active Credit Courses, Spring 2022

ER3-03 History Associate in Arts for Transfer Program Map

ER3-04 Graduation Requirements

ER3-05 Board Policy 4100: Graduation Requirement for Degrees and Certificates

ER3-06 Administrative Regulation 4100: Graduation Requirement for Degrees and
Certificates

ER3-07 Fall 2021 Enrollment by Subject

ER4-01 Board Agenda March 16, 2011

ER4-02 Board Agenda April 16, 2013

ER4-03 Chief Executive Officer Recruitment News Release December 2012

ER4-04 Board Agenda June 15, 2015

ER4-05 Board Minutes December 8, 2020

ER4-06 Board Agenda December 8, 2020

ER4-07 Board Policy 2430: Delegation of Authority to the President/Chief Executive Officer
ER4-08 Board Policy 2010: Board Membership

ERS5-01 Financial Statement FY 2019

ER5-02 Financial Statement FY 2020

ERS5-03  Financial Statement FY 2021

ER5-04 Board Agenda December 10, 2019

ER5-05 Board Agenda April 20, 2021

ER5-06 Board Agenda April 18, 2022

ER5-07  Fiscal Crisis and Management Assistance Team Report January 2022
ER5-08 Federal Cohort Default Rates FY 2016-2018
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F. Certification of Continued Compliance with Commission Policies

Compton College certifies that it continues to be in compliance with the federal regulations noted
below, and Commission Policies on Rights and Responsibilities of the Commission and Member
Institutions; Institutional Degrees and Credits; Transfer of Credit; Distance Education and on
Correspondence Education; Representation of Accredited Status; Student and Public Complaints
Against Institutions; Institution Advertising, Student Recruitment, and Representation of
Accredited Status; Contractual Relationships with Non-Regionally Accredited Organizations; and
Institutional Compliance with Title IV.

Public Notification of an Evaluation Team Visit and Third-Party Comment
Regulation citation: 602.23(b).

Since 2021, through president/CEO Messages to the campus community, the president/CEO has
provided updates on the upcoming accreditation visit (CP1-01). The president/CEO and the
accreditation liaison officer prepared a monthly accreditation update to the Board of Trustees
(CP1-02). At the February 21, 2023, and April 18, 2023, Tartar Talks presentations, the
president/CEO notified the campus community of the ACCJC external evaluation team visit in
spring 2024 and requested feedback on the existing ISER draft in the spring 2023 semester (CP1-
03). The third-party comment will be publicized in late September 2023. This information is also
publicly posted on Compton College Accreditation site and through a press release in September
2023 (CP1-04, CP1-05). The College complies with the commission’s Policy on Rights and
Responsibilities of the Commission and Member Institutions on third-party comments.

Standards and Performance with Respect to Student Achievement
Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e).

Compton College has established Institution-Set Standards and goals for student achievement that
it reviews and updates on an annual basis (CP2-01, CP2-02). These goals and standards are also
shared widely with the campus through planning summits, the core planning team, and other
College convenings, during which faculty, staff, and administrators discuss the progress toward
the goals, issues with meeting the Institution-Set Standard (a minimum threshold) of performance
and updating targets as they are met (C2P-03, CP2-04, CP2-05). The Office of Institutional
Effectiveness also produces the annual outcomes report to the Commission, which tracks
standards and stretch goals for both student achievement and standards for job placement and
licensure exam pass rates for certain programs (CP2-06). Refer to the Introduction and Standards
[.B.3 and 1.B.9 for more information.

Credit Hour, Clock Hour, and Academic Year
Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)viii); 602.24(e), (f); 668.2;
668.9.

Compton College complies with the 60 semester unit requirements prescribed in Title 5, Section
55063 of the California Code of Regulations and in Compton Community College District
Administrative Regulation 4100 for students to earn an associate degree (CP3-01, CP3-02). This
requirement is also included in the Course Catalog (CP3-03). As described in regulation and the
Course Catalog, degrees consist of major or area of emphasis requirements, general education,
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and elective units, as needed to reach the 60-unit minimum requirement. The College awards
credits based on commonly accepted practices in higher education as described in Administrative
Regulation 4020: Program, Curriculum, and Course Development (CP3-04). One credit hour is
equivalent to 54 hours of study consisting of 18 hours of lecture and 36 hours of out-of-class
work. Compton College does not award credit based on the Clock-to-Credit-Hour Conversion
Formula.

The academic year for Compton College includes summer, fall, winter, and spring terms (CP3-
05). The fall and spring primary terms are 16 weeks each for a total of 32 weeks of instructional
time.

[For further information see Standards 1.C.2, 1.C.4, 1.C.6, ILA.5, I1.A.9, and 11.A.10.]

Transfer of Credit
Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3),; 602.24(e); 668.43(a)(ii).

Compton College makes information available to students on the acceptance of credits in the
Course Catalog and on the College website (CP4-01, CP4-02). Students transferring in credits
from another college must submit official transcripts to Admissions & Records, and then meet
with a counselor. The College is also guided by Board Policy and Administrative Regulation
4235: Credit for Prior Learning and Administrative Regulation 4236: Advanced Placement
Credit (CP4-03, CP4-04, CP4-05). Compton College assists students with transfer from the
institution through articulation agreements and associate degrees for transfer (CP4-06, CP4-07,
CP4-08). [For further information, see Standards I[.A.10 and I1.C.6.]

Distance Education and Correspondence Education
Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38.

Through the curriculum process, Compton College ensures all courses undergo separate distance
education approval (CP5-01). All courses and programs, regardless of mode of delivery, uphold
the same standards of academic rigor and integrity. The distance education course and program
learning outcomes are identical to those for face-to-face classes. Students have access to
comparable services in the online environment, through Canvas, as do in-person students
including academic support and counseling, among others (CP5-02, CP5-03). On May 25, 2021,
the Commission approved Compton College’s substantive change application to offer its
programs via distance education (CP5-04). Students enrolled in the College are issued a username
and password based on their college identification information. Compton College ensures all
students are authenticated through single sign-on through the MyCompton portal, as articulated in
Administrative Regulation 4105: Distance Education (CP5-05). The College has committed
resources to ensure a robust distance education program. Compton College does not offer
correspondence education. [For further information see Standards 1.C.8, 11.A.2, I1.A.7, I1.B.1,
II.C.1, and III.C.1.]

Student and Public Complaints Against Institutions
Regulation citations: 602.16(a)(1)(ix); 668.43.
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Compton College provides access to students and members of the public to accreditation reports
and information (CP1-04). A member of the public or student finding cause to file a complaint to
the Commission about the College concerning questions of compliance with the accreditation
standards or for performance inconsistent with accreditation policies may do so following the
complaint process link on the Compton College Accreditation webpage that takes a complainant
directly to the ACCJC description and link for complaints (CP1-04). The College will make every
effort to address any public complaints or feedback.

Compton College resolves student complaints through a detailed grievance procedure, which is
outlined AR 5530 Student Rights and Grievances (CP6-01, CP6-02).

Institutional Disclosure and Advertising and Recruitment Materials
Regulation citations: 602.16(a)(1)(vii); 668.6.

The College complies with the ACCJC Policy on Institutional Advertising and Student
Recruitment. Compton College posts accurate, timely and detailed information about itself on its
website and in all publications disseminated on behalf of the College. The Course Catalog and
other official publications are readily available and accurately depict current information about
the College (CP7-01, CP7-02).

Compton College exhibits integrity and responsibility in all advertisements and publications by
ensuring that the College’s educational programs and services are the primary emphasis of
recruitment materials. Information regarding course credit, transfer, and requirements for course
completion are clear, accurate, current, and widely available. Detailed information regarding
admissions, financial aid, fees, and other major policies regarding students is listed in the Course
Catalog and on the College website. The Course Catalog and website also include the academic
calendar, learning resources, and detailed information about courses and programs. The legal
requirements for licensure, licensure examinations, and entry requirements into occupational
programs are also described on the College website (CP7-03) and the Course Catalog (CP7-01).

The College’s Course Catalog is updated annually and includes all information required by the
regional accrediting body. The College’s location, contact information, and accreditation standing
are located on the introductory pages and the mission and values are included in the general
information section of the Catalog (CP7-04). The ACCJC accredited status and supporting
documents for Compton College are posted on the College’s Accreditation webpage (CP1-04).
For further information on institutional disclosure, advertising, and recruitment materials, refer to
Standards I.C.1 and I.C.2.

Compliance with Title IV
Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 668.71
et seq.

The College complies with Title IV regulations of the Higher Education Act (HEA) by
maintaining evidence and documentation of acceptably low loan default rates (CP8-01).
Compton College received a letter stating that the College has a low default rate and is “not
subject to any sanctions” (CP8-02). The College performs an annual external audit as required by
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the OMB Circular A-133. The last audit for 2021-2022 included student financial aid and other
applicable federal programs (CP8-03). There were no Title IV audit findings or internal control
issues identified. Compton College has a strict policy on established loan limits to (1) help
students minimize debt, (2) help students keep aggregate loan eligibility available for when they
transfer to four-year institutions, and (3) help improve financial literacy and responsibility so that
future economic hardships and credit damage can be prevented. These efforts, along with the
availability of financial aid counseling and advising aid in the prevention of excessive loan
applications and minimizes student loan debt. The College does not have any contracts or
agreements with nonaccredited organizations for the delivery of credit-based instructional
programs. For more information about Title IV federal funding, see Standard I11.D.10.

Evidence:

CP1-01 President/CEO Message, January 20, 2023

CP1-02 Board of Trustees Agenda, February 21, 2023, Item 18.09

CP1-03 Tartar Talk Presentation, February 21, 2023

CP1-04 Compton College Accreditation Webpage, Third-Party Comment

CP1-05 Press Release, February 20, 2023

CP2-01 Institutional Set Goals

CP2-02 Board of Trustees Agenda, November 21, 2022, Item 16.03

CP2-03 Planning Summit Report, December 2018

CP2-04 Core Planning Minutes, May 26, 2021

CP2-05 Tartar Talk Presentation, August 18, 2022

CP2-06 ACCJC 2022 Outcomes Report

CP3-01 California Code of Regulations, Title 5, Section §55063

CP3-02 Administrative Regulation 4100: Graduation Requirement for Degrees and
Certificates

CP3-03 Compton College Course Catalog 2022-2023, pages 59-61

CP3-04 Administrative Regulation 4020: Program, Curriculum, and Course Development

CP3-05 Compton College 2022-2023 Academic Calendar

CP4-01 Compton College Course Catalog 2022-2023, pages 19-29

CP4-02 Counseling FAQ Webpage

CP4-03 Board Policy 4235: Credit for Prior Learning

CP4-04 Administrative Regulation 4235: Credit for Prior Learning

CP4-05 Administrative Regulation 4236: Advanced Placement Credit

CP4-06 Board Policy 4050: Articulation

CP4-07 Administrative Regulation 4050: Articulation

CP4-08 Articulation for Postsecondary Education Personnel Webpage

CP5-01 Compton College Curriculum Handbook

CP5-02 Virtual Student Success Center

CP5-03 Counseling Student Hub in Canvas

CP5-04 ACCIJC Approval Letter for the Distance Education Substantive Change Proposal,
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CP5-05

CP6-01
CP6-02

CP7-01
CP7-02
CP7-03
CP7-04

CP8-01
CPg-02
CP8-03

May 25, 2021
Administrative Regulation 4105: Distance Education

Administrative Regulation 5530: Students Rights and Grievances
Incident Report and Referral Form

Compton College Course Catalog, 2022-2023

Compton College Class Schedule, Fall 2022

Compton College Exams and Licensures Webpage Screenshot
Compton College Course Catalog, 2022-2023, Pages 1-8

Student Loan Default Rates

Cohort Default Letter
Audit Report
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G. Institutional Analysis

Standard I: Mission, Academic Quality and Institutional Effectiveness, and
Integrity

The institution demonstrates strong commitment to a mission that emphasizes student learning and
student achievement. Using analysis of quantitative and qualitative data, the institution
continuously and systematically evaluates, plans, implements, and improves the quality of its
educational programs and services. The institution demonstrates integrity in all policies, actions,
and communication. The administration, faculty, staff, and governing board members act
honestly, ethically, and fairly in the performance of their duties.

A. Mission

1. The mission describes the institution’s broad educational purposes, its intended student
population, the types of degrees and other credentials it offers, and its commitment to
student learning and student achievement. (ER 6)

Evidence of Meeting the Standard
Compton College’s mission statement is as follows:

Compton College is a welcoming and inclusive community where diverse students are
supported to pursue and attain student success. Compton College provides solutions to
challenges, utilizes the latest techniques for preparing the workforce and provides clear
pathways for completion of programs of study, transition to a university, and securing
living-wage employment (IA1-01).

The mission drives all College operations and provides the core statement of the College’s
purpose. This section describes how the mission statement reflects the College’s broad
educational purposes and intended student population, degrees and credentials offered, and
commitment to student learning and student achievement.

Broad Educational Purposes and Intended Student Population:

Compton College serves a student population that is diverse in racial and ethnic background,
household income, age (including dual enrollment high school students), citizenship, justice-
impacted, veteran status, disabled status, and former foster youth. The College primarily serves
the communities of Compton, Lynwood, Paramount, Willowbrook, Carson, and North Long
Beach. The college student population is 63% Latinx, 22% Black or African American, 5% Asian,
2% White, 1% Pacific Islander, and 8% Other/Unknown (IA1-02). Compton College has recently
been recognized as a Hispanic Serving Institution (HSI) by the federal government (IA1-03) and
proudly serves a student body that is predominantly students of color, which reflects the
communities it serves. In 2019, 27% of the student population received a federal Pell award and
41% received a state California College Promise Grant.

The College’s equity plan and programming investigate disproportionate impact among different
groups and troubleshoot solutions to equity challenges (IA1-04). In addition to a robust array of
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student support services (IA1-05), the College partners with the local K-12 districts to offer dual
enrollment to high school students (IA1-06). Compton College serves traditional college-age
students who seek liberal arts or transfer-ready degrees as well as students who are interested in
career or technical education, including older adult populations, to become eligible for living-
wage employment (IA1-07; IA1-08; 1A1-09).

Degrees and Credentials.

Compton College offers 43 degrees, 40 credit certificates of achievement, and seven noncredit
programs in 29 disciplines. Of these programs, 50 are identified as career and technical education
(CTE) (IA1-07). These programs of study are organized into five Guided Pathway Divisions
(GPDs) designed to support student exploration of programs and clear maps to completion (IA1-
07; IA1-10). The College offers 16 associate degrees for transfer (ADTs) intended to support
transfer to four-year universities, particularly the California state universities, and all new
programs of study are vetted to ensure they will support living-wage employment and are in
demand (IA1-07, IA1-11).

Commitment to Student Learning and Achievement:

As the mission states, the College is designed to support students to “pursue and attain student
success.” College employees use the Completion by Design framework (Figure 1, page 5) to
remain focused on the student experience and organize strategies around achievement outcomes:
student connection (how a student learns about the College through when they apply), entry
(enrollment through gatekeeper courses), progress (through 75% of program of study),
completion (the last 25% of coursework to earning a degree or certificate), and transition
(employment or transfer to a four-year institution). The College has organized its major planning
documents and initiatives by this common framework of the student experience to ensure
problem-solving, resource allocation, and all other efforts are focused on meeting the College’s
mission (IA1-12; IA1-13).

Student learning is a central focus of the College’s curriculum process and student learning
outcome assessment and improvement process (IA1-14). The College is rebuilding its assessment
processes and data collection system to allow for disaggregated data use. This is the College’s
Quality Focused Essay topic as the College regains its foundation in assessment for quality and
improvement (IA1-15).

Analysis and Evaluation

Compton College’s mission describes its broad educational purposes and its commitment to the
diverse student population it serves. The College’s institutional programs and policies
operationalize the mission by providing programs of study and student supports focused on
providing educational opportunities that result in degree/certificate completion, transfer, or
employment in a living-wage job. Through adoption of the Completion by Design framework and
Guided Pathways, Compton College focuses all efforts to realize its mission around the student
experience and desired outcomes.

2. The institution uses data to determine how effectively it is accomplishing its mission, and

whether the mission directs institutional priorities in meeting the educational needs of
students.
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Evidence of Meeting the Standard:

Compton College regularly uses data to determine how effectively it is accomplishing its mission
and whether institutional priorities are meeting the educational needs of students. Compton
College has been building its culture of inquiry and improvement over the last several years
through an Institutional Effectiveness Partnership Initiative (IEPI) project and building its Office
of Institutional Effectiveness (IA2-01). An overarching goal of the Office of Institutional
Effectiveness (IE) is to foster a culture of evidence-based decision-making (IA2-02).
Additionally, the College is in year three of its partnership with Achieving the Dream, with a
focus area of data use (IA2-03). Evidence-based decision-making is accomplished through regular
and public data publications that are used in the College’s planning processes and in its
collaborative governance structure.

IE publishes public data dashboards to ensure wide and transparent sharing of information about
student achievement (IA2-04; IA2-05). Further, the College continuously surveys students to
understand their need, such as the Student Withdrawal Survey, the Safe Return to Campus
Survey, the #RealCollege survey about basic needs, climate surveys, and the Survey of Entering
Student Engagement (SENSE) and Community College Survey of Student Engagement (CCSSE)
surveys, which ensure that students’ perceptions of their educational experiences are incorporated
into decision-making and future planning (IA2-06; IA2-07). The IE office regularly publishes
data that informs programs and services on its webpage, such as the annual Fact Book or the
Student Services Dashboard (IA2-08). Lastly, College stakeholders often request more specific
data using the research request process on the IE webpage (IA2-09).

The College incorporates available data into planning and its collaborative governance structure
to ensure that decision-making is mission-driven and appropriately prioritizing efforts to meet
student need. Collaborative governance committees regularly use data to inform decision-making
and support recommendations to improve the student experience and outcomes (IA2-10).
Recently, the Student Success Committee recommended the 2022-2025 Equity Plan target groups
based upon a review of disproportionate impact data (IA1-04; [A2-11). Further, using a dashboard
resource, the intersegmental dual enrollment implementation team, representing local high school
and College staff, identified the low number of Black or African American students participating
in dual enrollment (IA2-12, IA2-13). Through this reflection on the data, the team will be
considering ways to attract more Black or African American students into dual enrollment.
Finally, math faculty and administration have met to discuss AB705 throughput findings and
policy interpretations from the California Community Colleges Chancellor’s Office (CCCCO).
The throughput data drove discussion about how students enrolling in classes below transfer level
do not complete transfer-level math at the same rate as those directly entering transfer-level
classes, resulting in the College’s spirited and concerned discussion about eliminating below-
transfer math classes by summer 2023 (IA2-14; IA2-15; 1A2-16).

Board Policy 3250: Institutional Planning is the guiding policy set forward by the Board of
Trustees that ensures planning relies on the use of data provided by Institutional Effectiveness
(IE) to assess the five strategic initiatives that operationalize the College’s mission (IA2-17). In
2017, College stakeholders used data to set priorities through the strategic planning cycle and
identified the College’s Strategic Initiatives (SIs) based on the mission, vision, and values of the
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college, as well as the background and demographic profile of the College and service-area
community (IA1-11, IA2-18). The current five Sls are access and completion, student success,
innovation, workforce development, and partnerships. This planning cycle also produced the
Technology Plan, Staffing Plan, Enrollment Management Plan, Program Review and Planning,
and Facilities Master Plan. The Compton College 2024 Comprehensive Master Plan also outlines
high-level Institutional Set Goals (IA2-19), which are reviewed and evaluated annually to assess
how well the College is meeting its mission and reported to the Board of Trustees (IA2-20).

To keep a laser focus on the activities defined in the major planning documents, the College has
established a quarterly Action Plan to track and report on the progress made related to the action
items resulting from the strategic planning process. The Action Plan provides tangible next steps
to meeting goals that are data-driven and support student success. The Action Plan also tracks
“closing the loop” opportunities, where staff reflect on what they have learned through the
implementation of plan-defined activities to drive improvement (IA2-21).

All academic programs, student services, and administrative services complete a data-rich
program review every four years to assess their link to the mission, how well they have been
meeting student need, and how to improve (IA2-22; 1A2-23, [A2-24). Programs of study are
reviewed on a standard schedule (IA2-25). Career and technical education programs are advised
by workforce members to ensure timely updates to curriculum and student learning (IA1-26).
Program review authors use data such as student learning outcomes, student survey data, service
area outcomes, enrollment, and student achievement to assess needs and make recommendations
for improvement. These recommendations are then prioritized through the annual planning
process (1A2-27).

The College’s annual planning process links recommendations and resource requests to outcomes
using a logic model and categorizes resource requests to the Completion by Design student
experience framework. Plan authors must articulate how the resource requests will impact student
learning and service area outcomes, as well as consider how these requests align with the strategic
initiatives outlined in the strategic plan (IA1-13, IA2-27). The annual planning process is
prioritized across the campus with a transparent ranking roll-up and democratic ranking process
by employees.

Finally, regular learning outcomes assessment and annual service area outcomes assessment
support ongoing data use to effectively meet the College mission and educational needs of
students (IA2-28; IA2-29; 1A2-30).

Analysis and Evaluation:

Data use drives the decision-making process at all levels and illustrates how effectively Compton
College is accomplishing its mission. The mission-informed Compton College 2024
Comprehensive Master Plan and institution-set goals align the College’s priorities to meet the
educational needs of the students these needs have been carefully and continuously assessed. The
Office of Institutional Effectiveness continuously publishes and refreshes public data to promote
faculty, staff, and administrator reflection and improvement efforts within the collaborative
governance, strategic planning, program review, and annual planning processes.

3. The institution’s programs and services are aligned with its mission. The mission guides
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institutional decision-making, planning, and resource allocation and informs
institutional goals for student learning and achievement.

Evidence of Meeting the Standard:

Compton College’s educational programs and services are aligned with the mission through
curriculum review, program review, and strategic planning processes. The College ensures the
mission guides institutional decision-making, planning, and resource allocation through the
annual planning, strategic planning, and collaborative governance processes.

Program and Service Alignment with Mission

The College’s Course Catalog (IA1-07) and Curriculum Handbook (IA3-01, pp. 19-20) detail the
alignment with Compton College’s mission in the curriculum review process, which is
demonstrated through review by the faculty body in the Curriculum Committee (IA3-02).
Standard IIA describes the curriculum process in further detail.

Compton College also set its strategic initiatives that are grounded in the mission through a
strategic planning process resulting in the Compton College 2024 Comprehensive Master Plan
(IA1-11). This overarching planning process guides all other major plans across the campus, such
as the Technology, Human Resources Staffing, 2022-2025 Equity, and the Enrollment
Management plans (IA3-03, IA3-04, IA1-04, IA3-05).

Compton College has established a mission-driven program review process on a four-year cycle
for all student service and academic programs. The academic and student services program review
templates require all programs and services to clearly describe their alignment with the College
mission, and their contribution to student learning and achievement (IA3-06). The program
review also reflects on student learning outcomes, the internal metrics designed to determine how
we are achieving student learning (IA3-07, IA3-08). In addition, the program review process
identifies the required resources needed to meet goals over the next four-year period.

Mission Guides Institutional Decision-making, Planning, and Resource Allocation

The College uses the comprehensive program review as the foundation for its annual planning
process of outlining annual goals and recommendations for each program, unit, area, and the
College as a whole (IA1-12). At the program and unit level, the annual plan includes a logic
model that links all annual recommendations to outcomes of interest, which may link back to
student learning outcomes, service area outcomes, or the Institutional-Set Goals of the
organization, which are the internal metrics to measure student learning and achievement (I3A-
09). Further, annual plan submissions and requests for funding are also linked to the SIs and
Completion by Design that align with the mission and student-centered frame of the College. The
annual plan is rolled up across the campus based on the rationale and outcome of the
recommendation and prioritized for funding and implementation.
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Planning and Budget Committee

The Planning and Budget Committee (PBC) serves as the steering
committee for campuswide planning and budgeting. The PBC
assures that the planning and budgeting are interlinked and that
the process is driven by the institutional priorities outlined in the
Educational Master Plan and other plans adopted by the District.
The PBC ensures that all plans are developed using data from
program review and are linked to the College's mission statement
and strategic initiatives. The PBC makes recommendations
concerning all global College and District planning and budgeting
issues. The PBC reports all committee activities to the campus
community.

The College also
establishes annual goals to
focus and prioritize efforts
on work that will
accomplish the longer-term
strategic plan goals and
shares these campuswide
at events such as “Tartar
Talks” (IA3-10, IA3-11).
These goals are then
operationalized through the
Institutional Standing
Committee structure. For

example, the Consultative Council established eight goals in 2022-2023 and reviews these goals
regularly to ensure that the body is addressing critical areas of focus, aligned with the College
mission (IA3-12). The Compton College Collaborative Governance Handbook document clearly
outlines the collaborative governance structure of the College and the institutional decision-
making and resource allocation processes (IA3-13). Finally, the Planning and Budget Committee
(PBC) plays a central role in this decision-making process with a view of the integrated planning
and budgeting processes of the College. The PBC reviews and provides feedback about the annual

planning process and the College budget (IA3-14).

The Institutional-Set Goals established through the strategic planning process and grounded in the
mission are evaluated annually by the campus (IA2-19). These high-level student achievement
metrics are considered in annual goal setting (IA3-15) and in setting priorities of Institutional
Standing Committees, such as the Guided Pathways Committee that focuses on three of the
metrics as its “North Stars,” guiding its decision-making and priorities (IA2-20). Further, the
campus is involved in setting aspirational goals, at events like the campuswide 2018 Mandatory
Professional Development Day, for these metrics in defining what is possible based on their lens

on the mission and campus operations (IA2-21).

Analysis and Evaluation:

The College educational programs and services are mission driven, which is established in the
strategic planning, program review, and curriculum processes. The annual planning process builds
upon program review and links resource requests to the mission and intentionally links
recommendations to outcomes related to student learning or achievement, the strategic initiatives,
and student-centered completion by design phases. Finally, annual goal setting focused on student
learning and achievement for the College is completed through the collaborative governance
process and is focused on student outcomes to complete a program of study, transition to a

university, and secure living-wage employment.

4. The institution articulates its mission in a widely published statement approved by the
governing board. The mission statement is periodically reviewed and updated as

necessary. (ER 6)
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Evidence of Meeting Standard:

The Compton College mission is widely published on several campuswide documents including
Board Policy 1200, the Course Catalog, schedule of classes, all committee meeting agendas and
minutes, and the Compton College 2024 Comprehensive Master Plan (IA1-01, IA1-07, IA4-01,
1A4-02, 1A4-03, IA1-11). The mission statement is also available to all constituent groups and the
public on the College website (IA4-04).

This mission statement has been reviewed and updated by the campus community at large, and
then by the Consultative Council and Academic Senate governing bodies, culminating in a review
and approval by the Board of Trustees in 2019 (1A4-05, IA4-06, 1A4-07). College stakeholders’
most recent update to the mission statement focused on accurately reflecting Compton College’s
continuing commitment to serving a diverse student body and aligning with the state’s Vision for
Success (IA4-05). As with every board policy, the mission is reviewed every five years (1A4-07,
1A4-08).

Analysis and Evaluation:

The College articulates its mission in a widely published statement that is regularly reviewed,
updated, and approved by the governing board. The regular review of the mission is aligned with
regular board policy review cycles. These reviews consider necessary updates to reflect the focus
of the College context and purpose of the institution.

Conclusions on Standard I.A: Mission

Compton College is a mission-driven institution focused on its diverse student body, multiple
types of programs of study, and its commitment to student learning and student achievement. The
mission is central to the planning for all activities through strategic planning, program review,
annual planning, and collaborative governance processes. This planning is directly linked to
resource allocation and prioritized goal setting of the institution. Compton College uses data to
measure how effectively it is in reaching its goals, and thereby its mission, through these
processes and at every level of the institution. Finally, the mission is reviewed regularly and
updated as necessary by College stakeholders.

Improvement Plan(s)

I.A.2: The College acknowledges that improved systematic assessment of outcomes has been
delayed with the transition to the eLumen platform, transitions of faculty leadership, and in
becoming an independent college. More focus on these processes is necessary, and the Quality
Focused Essay outlines a robust Action Plan to strengthen outcomes assessment across the
campus.

Standard Area of Improvements Work Plan Timeline Responsible Entity(ies)
Objective
I.A.2 Outcome assessment for See Quality Spring SLO Coordinator, Facilitators,
student learning and Focused Essay 2023 Discipline Faculty, Assessment
service areas Committee, Deans/Directors,
Director of Institutional
Effectiveness
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Evidence List
IA1-01
1A1-02
IA1-03
1A1-04
IA1-05
1A1-06
1A1-07
IA1-08
1A1-09
IA1-10
IA1-11
IA1-12
IA1-13
IA1-14
IA1-15

[A2-01
[1A2-02
[A2-03
[1A2-04
[A2-05
[A2-06
[1A2-07
[A2-08
[1A2-09
[A2-10
[A2-11
[1A2-12
[A2-13
[1A2-14
[A2-15

[A2-16
[1A2-17
[A2-18
[A2-19
[1A2-20
[1A2-21
[1A2-22
[1A2-23
[1A2-24
[A2-25
[A2-26
[1A2-27

Board Policy 1200: Mission, Vision, and Strategic Initiatives
Fact Book Student Demographics

HSI Eligibility Letter

2022-2025 Equity Plan

Student Support Services Webpage

Dual Enrollment Webpage

Compton College Course Catalog 2022-2023

Adult Education Strategic Enrollment Management (SEM) Plan
Career Education Webpage

Program Map: Communication Studies

Employment Data Vetting, Spring 2023

Compton College 2024 Comprehensive Master Plan
Compton College Annual Plan Instructions

Compton College Curriculum Handbook

Student Learning Outcome Update, December 2022

Compton College IEPI Planning Status Report, June 2020

Office of Institutional Effectiveness Annual Goals

Compton College Achieving the Dream Annual Reflection, 2022
Institutional Effectiveness Achievement Dashboards Webpage

2022 Fact Book

Institutional Effectiveness Survey Webpage

Withdrawal Survey Findings Report: English

Student Services Dashboard

Institutional Effectiveness Research Request

Institutional Standing Committees

Student Success Committee 2022-2025 Equity Plan PowerPoint Presentation
Dual Enrollment Dashboard

Counselor to Counselor Collaborative Meeting, March 8, 2023
Compton College AB705 Data Addendum (Throughput Report)
CCCCO Memo, Equitable Placement and Completion (AB 705) Improvement
Plans

Email about AB 1705

Board Policy 3250: Institutional Planning

Planning Summit Report, April 27, 2021

Institutional Set Goals

Board of Trustees Agenda, November 21, 2022, Item 16.03

Action Plan Update, December 2022

Academic Program Review: Political Science

Student Services Program Review: Special Resource Center
Administrative Services Program Review: Institutional Effectiveness
Program Review Handbook

Advisory Input, Pgs. 8-13: Automotive Collision Repair & Painting
Annual Plan: Astronomy/Physics
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1A2-28 Student Learning Outcome Assessment Report: Nuventive
[1A2-29 Service Area Outcome Assessment Report: Campus Email
1A2-30 Service Area Outcome Assessment Report: CalWORKSs
1A3-01 Compton College Curriculum Handbook: Pgs. 19-20
[A3-02 Curriculum Committee Agenda, February 22, 2022
1A3-03 Compton College 2024 Technology Plan

[1A3-04 Compton College 2024 Human Resources Staffing Plan
1A3-05 Enrollment Management Plan

1A3-06 Program Review Handbook: Appendices C and D

1A3-07 Program Review: Physics

[A3-08 Program Review Rubric: Example

1A3-09 Logic Model: Equal Employment Officer (EEO)

[A3-10 Compton College Annual Goals, 2022-2023

1A3-11 Tartar Talk Presentation, April 19, 2022

1A3-12 Consultative Council Minutes, October 18, 2021

[1A3-13 Collaborative Governance Handbook

[A3-14 Planning and Budget Committee Minutes, January 24, 2023
IA3-15 Consultative Council Minutes, November 28, 2022
1A4-01 Committee Agenda Template

[1A4-02 Consultative Council Agenda, September 19, 2022

1A4-03 Compton College Schedule of Classes, Spring 2023
1A4-04 Mission Webpage

1A4-05 Tartar Talks, February 26, 2019

1A4-06 Consultative Council Minutes, April 1, 2019

1A4-07 Board of Trustees Minutes, May 20, 2019

[A4-08 Academic Regulation 2410 - Board Policies and Administrative Procedures
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B. Assuring Academic Quality and Institutional Effectiveness

Academic Quality

1. The institution demonstrates a sustained, substantive and collegial dialog about student
outcomes, student equity, academic quality, institutional effectiveness, and continuous
improvement of student learning and achievement.

Evidence of Meeting the Standard

Compton College engages in ongoing substantive and collegial dialogue about student outcomes,
equity, improvement of student learning and achievement, and academic quality, as evidenced by
Board Policy 2510: Participation in Local Decision Making (IB1-01) and its collaborative
governance processes (IB1-02). Examples of this dialogue are present in collegial consultation of
constituent groups represented on institutional standing committees (IB1-03), the implementation
of Guided Pathways including Success Teams (IB1-04), and regular campuswide summits on
equity, planning, or professional development (IB1-05; IB1-06; IB1-07). The collaborative
governance meeting structure involves reflection and dialogue from faculty, staff, administrators,
and students.

Committee Examples Evidence of Sustained, Substantive, and Collegial Dialogue
Institutional Effectiveness (IE) The IE committee, made up of faculty, staff, administrators,
Committee and students, conducts regular reviews of all program reviews

from across the campus. Monthly meetings during every
primary term result in discussions about programs of study
and administrative department functions, highlighting
exemplary programs, progress on student outcomes and
goals, academic quality, institutional effectiveness, and areas
for continuous improvement (1B1-08). While some program
reviews are completed by one person because this is a small
college, many program reviews are based upon robust
dialogue among program or unit faculty and staff within a
department (1B1-09).

Student Success Committee The Student Success committee, made up of faculty, staff,
administrators, and students, considers student outcomes and
interventions to improve student outcomes and student
equity, such as winter refresher workshops to help students
complete math and English gatekeeper courses (1B1-10).

Guided Pathways Committee and The Guided Pathway Success Teams meet monthly during the
Success Teams primary terms. These teams are made up of administrators,
faculty, and staff across functions of the College to discuss and
consider specific needs of the students within a pathway and
inform case management efforts. Topics focus on student
connection, student outcomes, institutional effectiveness, and
equity within the Guided Pathway Divisions (IB1-11). The
College has also held annual summits open to all faculty, staff,
administrators, and students organized by the Guided
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Pathways Committees to consider cross-division issues related
to Guided Pathways implementation, using design thinking
and data use for improvement (IB1-12; IB1-13)

In addition to dialogue in the Institutional Standing Committees, the campus has been engaged in
dialogue about the improvement of student outcomes, academic quality, institutional
effectiveness, and continuous improvement for enhanced student learning through its partnership
with Achieving the Dream. Faculty leadership considered a presentation from the Achieving the
Dream coaches and the Director of Institutional Effectiveness to improve student achievement
(IB1-14). Then, the College administered an Institutional Capacity Assessment Tool (ICAT) in
spring 2021 and held a campuswide Capacity Café to discuss the survey findings and next steps
for improvement (IB1-15, IB1-16, IB1-17, IB1-18). Based upon collegial dialogue about the
ICAT findings, participants recommended that the College focus efforts on improving teaching
and learning and data use. Through the third year of the Achieving the Dream partnership, the
College continues to focus resources on Teaching and Learning Faculty Professional
Development projects (IB1-19), including an ongoing Community of Practice by English faculty
to dialogue and problem-solve about supporting more students through the transfer-level English
101 class that serves as a gatekeeper for many students (IB1-20). The Achieving the Dream
initiative also includes building expertise to evaluate these efforts to assess impact on teaching
and learning in the classroom (IB1-19, IB1-21), and will be launching data coaching in spring
2023 (IB1-22).

The student learning outcomes assessment process as described in the Student Learning Outcomes
(SLO) Handbook (IB1-23) and Service Area Outcomes (SAO) Assessment webpage is another
primary example of how Compton College engages in sustained, substantive, and collegial
dialogue about student outcomes, academic quality, and continuous improvement of student
learning and achievement (IB1-24, IB1-25). Course-level SLOs are developed, reviewed, and
revised on a regular basis through conversations by faculty and are then reviewed by the
Curriculum Committee through the curriculum approval process as described in the Curriculum
Handbook (IB1-26). Faculty also engage in discussion of their program-level student learning
outcomes (PLOs) for degrees and certificates and as part of the program review process (IB1-27).
New and revised PLOs are also discussed by the Curriculum Committee during the curriculum
approval process (IB1-26). Non-academic areas also assess SAOs annually and reflect on the
findings through program review. More detail about assessment is provided in Standard 1.B.2.

Analysis and Evaluation

Through its collaborative governance and assessment structures, Compton College demonstrates
sustained, substantive, and collegial dialogue related to student outcomes, student equity,
academic quality, institutional effectiveness, and continuous improvement of student learning and
achievement. College personnel continue to engage in deep dialogue about the opportunity gaps
and the role of academic quality and student achievement in reducing or eliminating those gaps.

2. The institution defines and assesses student learning outcomes for all instructional
programs and student and learning support services. (ER 11)
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Evidence of Meeting the Standard

Compton College utilizes SLOs for course-level outcomes assessment, PLOs for program-level
outcomes assessment, SAOs for service area outcomes for student and learning support services,
and institutional learning outcomes (ILOs) for institutional-level outcomes assessment. The
College has set processes to define and assess these outcomes and has identified these processes
for improvement in the Quality Focused Essay.

Compton College defines learning outcomes for all academic courses and programs through its
curriculum development process (IB1-26). Learning outcomes are established for each course and
program (degrees and certificates) and documented on the course outline of record (COR) and
program proposals housed in CurriQunet (IB2-01, IB2-02, IB2-03). Distance education classes
follow the same COR as in-person classes and use the same SLOs. In addition, SLOs, PLOs, and
ILOs are also recorded in the new eLumen system where data collection is conducted every
primary term (IB2-04), which is described below. The Assessment Committee reviewed the SLO
to PLO and SLO to ILO alignment through the new transition to the eLumen data collection
system, suggesting that the current alignments need to be reviewed and updated by all faculty
across the campus. This alignment will be emphasized with the Curriculum Committee and the
Institutional Effectiveness Committee in spring 2023 to encourage campuswide reflection and
updates through the program review and curriculum processes (IB2-05).

Compton College adopted its four ILOs through its historical partnership with the El Camino
Community College District. In spring 2023, the first [LO assessments were present during the
Assessment Summit (IB2-06).

Non-instructional facing departments developed SAOs to assess service impact on student and
learning support services, such as Student Services or Success Teams. The SAOs are developed
through a collaborative dialogue among department employees described on the annual SAO
assessment form (IB2-07).

Data for outcomes assessment is collected in various ways. SLO data, which feeds PLO and ILO
data, is collected for all students for every SLO through the eLumen platform that the College
adopted in spring 2021 to allow the College to disaggregate SLOs by race/ethnicity, gender, and
more (IB2-08). Faculty members are expected to collect outcomes data for both in-person and
distance education courses (IB2-09). The Assessment Committee, a subcommittee of the
Institutional Effectiveness Committee, is reviewing the assessment cycle and facilitating the
transition to eLumen data collection. Unfortunately, the College has experienced some delays in
the reporting function of eLumen (IB2-10) but assessment reporting commenced in spring 2023.
SAOQ data collection is completed annually by managers responsible for the function of the
student and learning support services and supported by technical assistance from the Office of
Institutional Effectiveness (IB2-11, IB2-12).

In addition to data collection, the College focused on updating SLO to PLO and SLO to ILO
alignment in fall 2020 with limited success (IB1-24, IB2-13). Alignment review and updates will
again be a focus in 2023 and in the Quality Focused Essay.

Once outcomes are developed, faculty, staff, and administrators assess them on a regular basis.
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SLOs and PLOs are assessed on a set schedule that has been delayed with the implementation of
eLumen. A new assessment schedule has been implemented in spring 2023 and new assessment
timelines are also being vetted with faculty throughout 2023 (IB2-14, IB2-15). ILO assessment
was also delayed with the transition, and the first results for ILOs 1-3 were presented to the
campus at the Assessment Summit in spring 2023. The fourth ILO will be assessed in fall 2023,
and then one ILO will be assessed each year commencing in the 2024-25 academic year (IB2-16).
In 2024, the campus will also be asked to review the ILO statements to address any needed
updates. Meanwhile, all SAOs are assessed on an annual basis.

The College piloted PLO data collection in spring 2020 by pulling the list of courses that were
aligned to the pilot PLOs through the Core Planning Committee (IB2-17). However, the COVID-
19 pandemic shifted priorities away from this pilot, and the PLO assessment reports were never
completed. The first PLO assessment will be conducted in fall 2023 using eLumen.

Outcome assessment report templates encourage collaborative dialogue to interpret the findings
and develop an Action Plan based on the outcomes data (IB2-18, IB2-19). The assessment reports
require all programs and services to provide evaluation and recommendations for improvements
that are then used during program review and the annual planning resource allocation process
(IB2-20). In spring 2023, the outcomes assessment report templates were built into the eLumen
platform for faculty to begin using (IB2-21, IB2-22).

The program review process is a comprehensive self-study that occurs every four years for full
program review with a two-year update for career and technical education disciplines. Through
this process, courses and programs are evaluated and assessed on a regular cycle (IB1-28).
Program review includes a comprehensive reflection on assessment of all outcomes for SLOs and
PLOs for academic programs and SAOs for student and learning support services programs (IB2-
23, IB2-24). The program review process is described in detail in Standard 1.B.5.

Analysis and Evaluation

Compton College’s programs of study as well as student and learning support services define and
assess student learning outcomes using the eLumen system and culminate in program review
reflection and analysis every four years. The College has established course, program, and
institutional learning outcomes that are assessed regularly to identify areas for improvement
across the campus. Further, the curriculum review process includes an opportunity for programs
to reflect on and update learning outcomes.

Program Improvement Plan

The College acknowledges that improved systematic assessment of outcomes has been delayed
with the transition to the eLumen platform, transitions of faculty leadership, and in becoming an
independent college. More focus on these processes is necessary, and the Quality Focused Essay
outlines a robust Action Plan to strengthen outcomes assessment across the campus.

3. The institution establishes institution-set standards for student achievement, appropriate
to its mission, assesses how well it is achieving them in pursuit of continuous improvement,
and publishes this information. (ER 11)

Evidence of Meeting the Standard
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Compton College has established Institution-Set Standards to serve as a threshold of student
achievement measuring how the College is meeting its mission. The four current standards are
directly aligned with the mission, as described below.

Mission Statement Institutional-Set Standards
...inclusive community where diverse students are supported | -Course success rate: 62.6%
to pursue and attain student success
... provides clear pathways for completion of programs of -Count of degrees awarded: 264
study, transition to a university... -Count of certificates: 20

-Count of students who transfer: 329

Compton College established Institutional-Set Goals (i.e., aspirational goals) and standards (i.e.,
floor of performance that the College does not want to dip below) for student achievement,
appropriate to its mission through its strategic planning process in 2017 (IB-01). The Office of
Institutional Effectiveness (IE) regularly assesses and tracks data through its annual evaluation
report, presenting the findings at campuswide events (IB3-02, IB3-03).

Groups across the campus use the Institutional-Set Goals to guide their work, assess their
progress, and make recommendations for improvement (IB3-04, IB3-05). The campus also
assesses its progress overall related to the standards. For example, in 2018 the Institution-Set
Goals and Standards were reviewed campuswide at the Planning Summit to align the metrics with
the state’s Vision for Success goals, and thereby, emphasizing completion metrics and efforts of
the campus and setting goals and standards to achieve the mission (IB3-03). Recently, the Core
Planning Team, a subcommittee of the Planning and Budget Committee, reviewed the Institution-
Set Standard for transfer that the College had not been achieving and surmised that it was not a
change in student achievement, but rather a change in the data methodology (IB3-06). Finally, the
Institution-Set Standards are assessed and reported every year to the ACCJC through the annual
outcomes report (IB3-07). The Accreditation Steering Committee reviewed and discussed the
Institution-Set Standards and considerations for how the College can improve, especially related
to certificate completion and transfer (IB3-08).

The president/chief executive officer (CEO) effectively communicates the Institution-Set
Standards during regularly held Tartar Talks, and professional development presentations (IB3-
09, IB3-10). The Office of Institutional Effectiveness also publishes the Institution-Set Standard
on its webpage and the Board of Trustees publicly discusses and approves the Standards each year
(IB3-11, IB3-12). Finally, the College publicly posts the annual outcomes report to the ACCJIC on
the accreditation webpage (IB3-13).

Analysis and Evaluation

The College established Institution-Set Standard and Goals that are appropriate to its mission
through its strategic planning process. The College assesses these standards annually and engages
in broad, cross-campus conversations about progress. The conversations include reflections on
what the data reveals, as well as ideas to improve practice and ultimately student outcomes. These
standards are publicly published in multiple locations to support transparent understanding and
wide dissemination of the results.
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4. The institution uses assessment data and organizes its institutional processes to support
student learning and student achievement.

Evidence of Meeting the Standard

Compton College strategically and intentionally uses assessment data and organizes its
institutional processes to support student learning and student achievement through its adoption of
Guided Pathways, use of the Completion by Design framework, the regular evaluation of its
Institutional Set Goals and equity metrics, regular outcomes assessment in program review and
scheduled reviews, and program evaluation processes.

Based upon national research from the Community College Research Center about Guided
Pathways and its own local completion data, Compton College has undertaken major
reorganization of its structure and processes over the last four years to improve student
completion (IB4-01). Guided Pathways simplifies the path to graduation and transfer in response
to data that shows it takes students too long to graduate, many drop or stop out, and most
complete with too many units, which are all data points captured in the College’s Institutional-Set
Goals grounding the Guided Pathways work on the campus (IB3-02). Structural change to date
includes establishing Success Teams focused on case management that is integrated into the
planning processes of the College, reorganizing the division structure of the College into five
Guided Pathway Divisions (GPDs), creating program maps for the College’s academic programs,
and implementing two design teams to further explore the student experience (IB4-02, IB4-03,
1B4-04, IB4-05, IB4-06). More detail about the implementation of Guided Pathways may be
found in Standard I1.C.5.

In coordination with the Guided Pathways implementation, the College has adopted the
Completion by Design framework, described in Standard I.A.1, to help different areas previously
siloed organize around the student experience (IB4-07). This framework provides a common
language to create shared sensemaking about priorities, as well as what the data says works for
student achievement. The president/CEO shares messages using the student-centric framework,
and faculty, staff, and administrators universally reference it in their planning and evaluation of
initiatives (IB4-08, IB4-09, IB4-10). Student achievement data organized by the Completion by
Design phases of connection, entry, program, completion, and transition has helped the College
identify roadblocks to student achievement and make changes to improve outcomes.

As described in detail in Standard 1.A.2, the Institutional-Set Goals are high-level student
achievement metrics evaluated each year by the campus (IB3-02). These aspirational goals are
considered by the Board of Trustees (IB4-11) referenced in annual goal setting and by
Institutional Standing Committees, such as the Guided Pathways and Consultative Council
committees, to set priorities to support student learning and achievement (IB4-12). Further, the
state equity metrics have continuously highlighted populations with continuous opportunity gaps
in achievement. Reflection on this data, inspired investment in new positions and programming,
such as the Director of Black and Males of Color Success (IB4-13).

Compton College departments conduct regular learning outcome and SAO assessments. The

College has adopted the eLumen system to better disaggregate learning outcome data by ethnicity,
gender, age, and mode of instruction, to help create a more nuanced understanding of the
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successes and challenges related to student learning and achievement. SLO, PLO, ILO, and SAO
assessments are conducted regularly (IB4-14, IB4-15, IB4-16), as well as through the program
review process, described in detail in IB5. Through the four-year program review process, faculty,
departments, and programs make curricular and programmatic changes that appropriately address
areas of improvement based on assessment data evidence (IB4-17). For example, political science
faculty integrated more analytical exercises in their coursework to support higher-level critical
thinking skill development (IB4-18). Further, with the disaggregated data, faculty are opening
dialogue about how the SLO data may be used to assess and address equity issues in the
classroom (IB4-19).

Compton College has engaged in program evaluation for its major initiatives to understand how
well the College is ensuring student learning and achievement. Faculty and staff are encouraged to
develop evaluation plans of teaching and learning projects designed to improve student learning in
the classroom, and summer programs are required to provide evaluation evidence on the outcomes
of the work (IB4-20, IB4-21). The evaluation findings inform decision-making about future
investments and priorities.

The College uses assessment data through the planning process. Departments link their
recommendations to the outcomes they are trying to achieve through the logic model exercise and
then articulate it through the rationale section of their recommendation, which is used to support
prioritization decisions to support student learning and student achievement (IB4-22, IB4-23). The
strategic planning cycle also tracks implementation progress through the quarterly Action Plan
update on all action items identified in the major plans, which keeps a focus on goals and
strategies designed to support student learning and student achievement (IB4-24).

Analysis and Evaluation

Through the utilization of several assessment methods at course, program, department, and
college levels, Compton College uses assessment data to implement institutional processes that
support student learning and student achievement. Several programs have been institutionalized in
recent years—including Completion by Design and Guided Pathways—that frame the
organization around student achievement. Student success metrics are continually tracked,
disaggregated by demographics, and widely disseminated in the aim of continually improving all
programs by closing equity gaps. The annual planning process links and prioritizes
recommendations based on outcomes, and the Action Plan Report tracks implementation of
efforts to improve student outcomes and achievement.

Institutional Effectiveness

5. The institution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student achievement.
Quantitative and qualitative data are disaggregated for analysis by program type and
mode of delivery.

Evidence of Meeting the Standard

Compton College assesses accomplishment of its mission of programs and services through a
rigorous four-year program review process that includes extensive data reviews such as SLO
assessment, student need, and student achievement data. In addition to program review, the
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College evaluates its goals and objectives through the Institutional Standing Committee
evaluation process and the Action Plan that tracks progress on strategic goals and objectives.

Program Review

Compton College established a four-year program review cycle for its academic, student services,
and administrative services programs (IB5-01, IB5-02, IB5-03, IB5-04). The process is described
in detail on the “What is Program Review?”” webpage and in the Program Review Handbook that
provides guidance on completing the review (IB5-05, IB5-06). At the beginning of each review,
authors provide a qualitative description of how the program meets the mission and is aligned
with the strategic initiatives. For example, the chart below provides some examples of this
alignment:

Mission Excerpts Alignment with Mission

... diverse students are The Admissions & Records Office articulated how they support every
supported to pursue and student on their way into the College (admission and enrollment),
attain student success... during their enrollment at the College (grades and verifications) and

after they leave the College (graduation and transcripts) ensuring the
student’s success by providing them with the framework and tools
needed to accomplish their scholastic goals (1B5-07).

... provides solutions to The primary roles of Institutional Effectiveness (IE) are to increase
challenges.... access to relevant data for decision-making, increase capacity for data
use, and support planning across the campus. As Leimer (2012) argues,
IE functions provide leadership in “making sense of, strategically
applying, and communicating data and findings to diverse audiences in
ways that prompt organizational learning and stimulate people’s
desire to know more and then act on the information,” as well as
integrating data use processes into assessment and planning (1A2-24).

...provides clear pathways for | The Life Science discipline reported, “Our degree program meets the
completion of programs of needs of our students in terms of our course offerings, many of whom
study... want to pursue careers in allied health and/or transfer to a four-year
college or university. This department has developed guided pathways
for our degrees so that students will have a clear path to completion.”
(1B5-08)

Then, program review authors consider many different types of quantitative data, such as learning
outcomes, achievement, student need (often based on surveys), and service area outcomes that
inform what the program needs to improve over the next four-year period. For example, upon
reflection of the enrollment by gender within the cosmetology program, authors recommended
implementing a crossover barber program to appeal to more male students (IB5-09). Career and
technical education programs also include a midcycle supplemental program review update that
considers additional data, as well as newly developing qualitative advisory input that informs
program need (IB5-10, IB5-11).

The Office of Institutional Effectiveness provides dashboards to support program review analysis
that summarizes and disaggregates data relevant to the program review question (IB5-12). For
example, the Academic Program Review Dashboard presents:

e Student counts and success rates by program by:
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- gender

- ethnicity

- full or part time

- educational goal

- day or evening enrollment
e Success rates by modality (asynchronous, synchronous, in-person, or hybrid)
e Grade distribution
e Fill rates

A dashboard also provides easy access to degree and completion data by program that can be
disaggregated by award type, and student demographics such as ethnicity, gender, and age (IB5-
13). Program review authors can reference many other dashboards, publicly available on the
website, or can complete a research request to get specific data to support the inquiry.

In addition to the plethora of quantitative data points in the review, authors also assess and
describe other questions better answered with qualitative data, such as the staffing, technology,
and physical plant needs of the programs. Student surveys provide both satisfaction and student
need information related to the program (IB5-14). Finally, SLO and SAO data provide
information about these critical outcomes. Compton College adopted eLumen in spring 2021 to
allow for disaggregation of learning outcome data. The campus adjusted its data collection
processes and assessed the first course and institution outcomes in spring 2023, which will be
available for program reviews due in September 2023 (IB5-15, IB5-16). The College will be
assessing the first program outcomes in fall 2023.

The Institutional Effectiveness Committee (IEC) provides oversight to the program review
process, conducting reviews of the program review reports, rating if they are exemplary,
proficient, or needs improvement, and providing feedback to authors for necessary or desired
improvements to the reviews (IB5-17). In 2019, the IEC was discussing some shortcomings in the
academic program review drafts and suggested that authors were not requesting student surveys in
a timely manner or not including them in the draft at all. As a result, the College now administers
the program review survey template automatically each fall in subjects that are due the following
fall. Currently, the Office of Institutional Effectiveness is auto-generating these surveys that ask
about student preparation, basic needs, technology needs, desired hours of operation, and
academic support (IB5-18).

Action Plan Tracking

As described in Standard I.A.2., the Office of Institutional Effectiveness has established a
quarterly Action Plan that pulls all major action items from the College’s strategic plans. This
Action Plan is a formative and summative point-in-time assessment about how the College is
making progress toward its major goals and mission. The Action Plan allows approximately 40
administrators and faculty leaders from across the campus to qualitatively describe progress and
challenges to implementation. It also provides a description about what the leaders have learned
through the process to improve student achievement and outcomes (IB5-19).

Analysis and Evaluation
Compton College continuously assesses its programs and services through its program review
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process that outlines questions for academic, student services, and administrative programs about
how they are aligned with the College mission and then providing evidence to support claims of
success and need. The program review process is data rich with multiple data sources and
disaggregated data for outcomes that are largely available publicly through dashboards or the student
survey. The Office of Institutional Effectiveness also provides additional resources to program review
authors upon request. The College assesses progress related to its goals and objectives through its
Action Plan tracking processes.

6. The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal and
other resources, to mitigate those gaps and evaluates the efficacy of those strategies.

Evidence of Meeting the Standard

Compton College is committed to identifying and removing equity gaps in achievement and
outcomes to meet its mission and fulfill its pledged focus on diversity, equity, inclusion, and
accessibility (DEIA) (IB6-01, IB6-02). Disaggregating data is central to identifying
disproportionate impact and evaluating strategies to reduce differences. The College disaggregates
and analyzes learning outcomes and achievement for subpopulations of students through the
Equity Plan and outcome assessment processes.

Equity Plan

Compton College has completed several equity plans (IB6-03, IB6-04, IB6-05) and campuswide
summits (IB6-06, IB6-07) over the last decade to disaggregate student achievement data and
consider how the College can best close opportunity gaps among different student groups. The
Equity Plan analyzes enrollment, achievement, and completion data for subpopulations of
students. For the last two Equity Plan cycles, the California Community Colleges Chancellor’s
Office provided long-term disproportionate impact assessment data by race/ethnicity, gender, age,
veteran status, disability status, LGBTQIA+, and foster youth status (IB6-08). Through the Plan
development, College stakeholders identified target groups and recommended fund allocation to
groups where performance gaps were observed. The Action Plan process then tracks the
implementation of the strategies and defines a lead who assesses the human, fiscal, and other
resources necessary to realize the action (IB6-09).

Compton College serves almost all students of color with the largest groups comprised of
Hispanic or Latino/a/x and Black or African American students, differentiating its equity
imperatives from a college that serves a White or Asian majority. Persistent equity gaps among
men of color in general and all Black or African American students highlighted in the Equity Plan
and advocated for by a Men of Color Task Force resulted in the College allocating resources for a
new Director of Black and Males of Color Success (BMCS) and programming for these
populations (IB6-10, IB6-11, IB6-12).

The College continuously evaluates the strategies put in place to address performance gaps,
evidenced in the plans themselves, as well as regular data use across the campus (IB6-05). For
example, the College measures achievement overall and disaggregated by gender, ethnicity, and
age, on an annual basis when the College evaluates its Institutional-Set Goals, so subpopulations
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needing more help can be easily identified and resources can be allocated accordingly (IB6-13).
These goals are analyzed annually and reviewed by campus leaders and the Board of Trustees
(IB4-11, IB4-12). Equity Plan outcomes are also assessed as the plan comes to a close. For
example, the most recent 2022-2025 Equity Plan included an assessment of the 2019-2022 Equity
Plan outcomes (IA1-04, IA2-11).

Outcome, Need, and Achievement Assessment

Compton College has implemented the eLumen platform to collect SLO data that can be
disaggregated by ethnicity, gender, age, and mode of instruction. Data collection was changed in
spring 2021, and the first course-level data reports were available for faculty to complete their
first assessment reports in spring 2023 (IB6-14). Further, the first ILO assessment was published
in spring 2023 and reviewed during the Assessment Summit on March 31, 2023 (IB5-16, IB6-15).
PLO assessments will be rolled out in fall 2023. Once gaps among student groups were identified
through the disaggregated outcome data, faculty identified classroom strategies to reduce the gaps
and recommend fiscal, human, or other resources through program review and the annual
planning processes (IB1-28, IB4-02). This process parallels faculty or staff recommendations for
resources based on enrollment or success and retention data stratified by demographics. For
example, in the last child development program review, the faculty focused on the
disproportionately low enrollment of male students, suggesting faculty should attend professional
development focused on males of color success to support male students in the program (IB6-16).

In spring 2022 and again in spring 2023, faculty leadership hosted training about how to introduce
diversity, equity, and inclusion lenses when defining, assessing, and making plans to address
disproportionate outcomes related to student learning (IB6-17). This professional development
increased faculty capacity to reflect on findings newly available through the eLumen system and
build individualized plans to improve outcomes for all students in their classrooms.

In addition to outcomes assessment, the Office of Institutional Effectiveness continuously studies
student need and achievement, and in relation to services provided to students. For example,
Compton College has been increasing resources to support student basic needs in response to
findings of housing and food insecurity and high technology need among students, especially the
Black or African American population (IB6-18). The Office of Institutional Effectiveness
assessed the impact of the basic need supports and disaggregated access by gender and ethnicity
(IB6-19).

As noted in Standards I.A.1 and I.A.3, outcome and achievement data are integrated into the
annual planning process that links data to resource requests for staffing, monies for activities or
supplies, or other costs.

Analysis and Evaluation

The College identifies groups that are experiencing a disproportionate impact on achievement and
outcome metrics through the equity planning process. The College reflects on disaggregated data
to identify target groups for intervention and prioritizes use of fiscal, human, and other resources
to reduce gaps in performance. The College continuously disaggregates data in multiple arenas to
evaluate equity efforts across the campus, including the high-level Institutional-Set Goals, which
are disaggregated and reviewed broadly across the campus to set priorities. Recently, the College
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transitioned outcomes assessment to the eLumen system to ensure that disaggregated data is
available for course, program, and institutional learning outcome assessment. Faculty professional
development to interpret and use data with a DEIA lens continues to be a College priority.
Disaggregated results have resulted in funding decisions, such as creating the Black and Males of
Color program and investing in basic need resources for students.

7. The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assure their effectiveness in
supporting academic quality and accomplishment of mission.

Evidence of Meeting the Standard

Compton College establishes and reviews policies and procedures through a five-year cycle
defined in Administrative Regulation 2410: Board Policies and Administrative Procedures. The
College operates within instructional programs, student and learning support services, resource
management, and governance processes, which are evaluated through the comprehensive program
review, annual planning, and governance evaluation processes.

Establishing and Reviewing Policies and Administrative Procedures

Compton College regularly evaluates its policies and practices across the institution in a five-year
cycle as defined by Administrative Regulation 2410 (IB7-01). College constituencies regularly
engage in this review with recommendations from their respective roles on campus by referencing
attorney-vetted policies and procedure language provided by the Community College League of
California (CCLC). This language is aligned with state and federal rules and regulatory
requirements. The stakeholders then review the policy and procedure language to ensure it reflects
local needs and operations.

The Consultative Council reviews the policies and regulations review schedule (IB7-02). Then,
the relevant dean or director with the most direct working experience in the function of the policy
or regulation authors a new policy or proposes modifications to the existing policy. The Deans
and Directors Council meet semimonthly to review the proposed policies and regulations (IB7-03,
IB7-04). Policies and regulations that directly relate to academic and professional matters are
reviewed by the vice president of the Academic Senate, who then presents its recommendations to
the Academic Senate for approval. The proposed changes from the Academic Senate are reviewed
by the Deans and Directors Council where operational clarifications and questions are addressed
(IB7-05). If any changes are proposed, the draft is sent back to the Academic Senate for
consideration. The Academic Senate then presents recommendations to the president/CEO who
will accept or revise the final draft that is recommended to the Board of Trustees (IB7-06). The
vice presidents shepherd other policies and procedures through the operational review by the
Deans and Directors Council and then submit them to the Consultative Council, which makes
recommendations to the president/CEQO, and subsequently to the Board of Trustees for approval.

Evaluation of Policies and Practices

Once policies and regulations are defined, the College evaluates operations through three
processes: the four-year program review cycle, the annual plan evaluation, and governance
surveys.
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As described in detail in Standard 1.B.5, program review is a comprehensive and data-rich
assessment of programs and services across the campus. Academic programs are evaluated at a
discipline level basis based on enrollment, success and retention, and learning outcome data for
all courses and modalities. Programs use this data to ensure academic quality and to maintain
effective instructional practices (IB7-07). Student and learning support service and administrative
offices also complete program reviews on a four-year cycle. They evaluate the effectiveness of
their programs/departments by creating and measuring SAOs at regular intervals. In addition, they
collect data on the students they serve, and the impact their programs have on student success
(IB7-08). These program reviews ensure the College is effectively meeting its mission.

Resource management is a focus during the planning and budgeting process, whereby programs
meet throughout the year before completing annual plans (IB7-09). These plans contain resource
requests, grounded in SLO and SAO assessment data. These plans are reviewed on an annual
basis, where they are prioritized and included in the planning and budgeting process (IB7-10).
The College also evaluates the annual plan recommendations from the current year midway
through the cycle to ensure effective resource management (IB7-11). Findings from this midyear
survey inform College leadership about where there may be some cost savings to return to the
general fund and other categorical funding sources for the next year. It also captures information
about challenges that the departments are experiencing in implementing their plans, so support
can be put into place to ensure effectiveness before the year ends. At the end of the planning
cycle, an annual report provides a summary of all planning activities, describes how challenges
and issues from the previous year were addressed, and details contemporary issues that arose and
how the College will work to address them in the future (IB7-10). For example, the College
recognized that a few recommendations did not end up in the department budgets for the last
cycle. This issue was highlighted with a note that all budget managers are responsible to review
the approved recommendations and to work with the business office to ensure their funding is
allocated (IB7-10).

Collaborative governance processes are evaluated by all constituencies. There is an annual,
campuswide governance survey to evaluate how various stakeholders view the governance
processes of the College, and to acquire suggestions regarding how the process could be improved
for future cycles (IB7-12). Further, all institutional standing committee members complete an
anonymous annual survey of their own committee functioning, providing a summative assessment
of how things ended up for the year and formative feedback about how the functioning could be
improved for the next year (IB7-13). Finally, institutional standing committees complete, as a
group, an annual self-evaluation and set new goals (IB7-14). These evaluation activities ensure
the governance process is regularly evaluated by the members of the committees who are closest
to the work, as well as all College stakeholders. For example, through the self-evaluation process,
the Consultative Council reflected on its goals and suggested that each meeting should include an
annual goal for discussion, so that there is continuous focus on the most important priorities of the
committee (IB7-15).

Analysis and Evaluation

Compton College evaluates its policies regarding instructional programs, student and learning
support services, resource management, and governance processes to assure their effectiveness in
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supporting academic quality and accomplishment of mission through a structured five-year
review cycle of policies and regulations. The College also assures academic quality and
accomplishment of its mission through comprehensive program review of instructional programs
and student and learning support services, and the effectiveness of meeting its mission through
evaluations of its resource management and governance processes through annual planning and
governance evaluations.

Improvement Plan

The policy and administrative regulation review procedures should be more clearly documented
in the Collaborative Governance Handbook. This addition would strengthen the existing
handbook and provide a clear process disseminated publicly and transparently across the
campus.

8. The institution broadly communicates the results of all of its assessment and evaluation
activities so that the institution has a shared understanding of its strengths and
weaknesses and sets appropriate priorities.

Evidence of Meeting the Standard

Compton College regularly and broadly communicates the results of its assessment and evaluation
activities through publicly available dashboards and reports and the president/CEO messages. In
addition to these dissemination strategies, the College reviews evaluation and assessment results
through collaborative governance institutional standing committees, division meetings, the
Academic Senate, and campuswide summits to create shared understanding and to set appropriate
priorities.

The Compton College website serves as a comprehensive hub of information for the College,
including its assessment and evaluation activities. The Office of Institutional Effectiveness creates
public data dashboards that broadly share student achievement at Compton College. For example,
the Success and Retention Dashboard presents data across Guided Pathway Divisions, courses,
sections, and by instructor. Users can drill down into these data dashboards to unearth differences
between groups of students by ethnicity, age, and gender (IB8-01, IB8-02). SLO, ILO, and PLO
assessment results are posted on the campus website (IB8-03). All academic program reviews
completed since 2009 are posted on the academic Program Review webpage (IB8-04). Annual
plan recommendations are also publicly posted on the webpage to ensure the widest audience for
the findings of this process (IB7-10).

The president/CEQ, Director of Institutional Effectiveness, and other campus leaders present
student achievement data and College priorities regularly to campuswide audiences at summits,
quarterly Tartar Talk presentations, biannual mandatory professional development days, and
Board of Trustee meetings (IB8-05, IB8-06, IB8-07, IB8-08). Additionally, the Compton College
Office of Institutional Effectiveness reports findings to various collaborative governance
committees as needed and regularly updates all constituents on the results of the institution’s
collective efforts to improve student achievement and outcomes (IB8-09). The College
president/CEO sends regular collegewide email messages communicating updates and
research/evaluation findings, such as describing participants in the new Guaranteed Income
Program, or the total emergency aid distributed to students (IB8-10).
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The Academic Senate and Guided Pathway Division meetings are forums where finds are
communicated broadly. For example, the Senate recently created a subcommittee to review
supply and demand data for new program development, and the findings were shared with the
larger body before recommendations about priority disciplines for new programs were made to
the College (IB8-11). In the Senate and Division meetings, faculty professional development
liaisons and SLO facilitators also share current happenings, findings, and priorities in their areas.

Analysis and Evaluation

Compton College has established a culture of data-informed decision-making that relies on
frequent and broad communication of the results of evaluation and assessment. This allows for all
constituent groups to have a shared understanding of the College’s institutional strengths and
weaknesses and to have a voice in setting priorities based on the evidence. Through the website,
data dashboards, and president/CEO messages, the College shares its evidence of strengths and
weaknesses transparently and broadly. The College also consistently convenes College
stakeholders to review specific subjects and evidence through summits, institutional standing
committees, Academic Senate meetings, and division meetings.

9. The institution engages in continuous, broad based, systematic evaluation and planning.
The institution integrates program review, planning, and resource allocation into a
comprehensive process that leads to accomplishment of its mission and improvement of
institutional effectiveness and academic quality. Institutional planning addresses short-
and long-range needs for educational programs and services and for human, physical,
technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

Compton College engages in continuous and systematic evaluation and planning. Board Policy
3250: Institutional Planning outlines how the College conducts long-term strategic planning that
links to other major College plans, and how the annual planning process is linked to the budgeting
process and is outlined in the conceptual model below (IB7-09). To inform short- and long-term
planning, Compton College also engages in evaluation activities to ascertain what works and how
to improve.
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Figure 6: Planning Process at Compton College
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Through the planning process, the College achieves various outcomes:
e Activities and resource allocation tied to mission, strategic initiatives, and Vision for
Success goals,
Increased student achievement, improved learning outcomes,
Increased revenue, fiscal stability,
Improved student experience, and
Improved facilities that meet student need.

The conceptual model depicted in Figure 6 illustrates the components of Compton College’s
integrated planning model. Aligned with the California Community Colleges Chancellor’s Office
Vision for Success, the local integrated planning model starts with long-term strategic planning
that accounts for a seven to 10 year period outlining the College’s mission, vision, and values that
are the guiding principles of everything the College does, an analysis of the community need, the
strategic initiatives that define how the College will strive to meet its mission, and the
Institutional-Set Goals that will measure how the College is meeting its mission during the
planning cycle. The College then creates two- to five-year operational plans to support completion
of the comprehensive master plan (IB9-01) that outline more detailed implementation strategies
and tactics, such as the Technology Plan (IB9-02); Human Resources/Staffing Plan (IB9-03);
Enrollment Management Plan (IB9-04); Outreach Plan (IB9-05); Adult Learner Strategic
Enrollment Management Plan (IB9-06); 2022-2025 Equity Plan (IB6-05); Equal Employment
Opportunity Plan (IB9-07); the Guided Pathways Scale of Adoption Self-Assessment (SOAA)
(IB4-01); Strong Workforce Program Plan (IB9-08); and the Extended Opportunity Program and
Services (EOPS) Plan (IB9-09).

These operational plans are often aligned with institutional standing committees to review and
maintain focus on the plan implementation. Further, the College implemented an Action Plan, a
quarterly update to the campus and Board of Trustees, that tracks progress on all activities
identified in the comprehensive master plan and operational plans. The Action Plan identifies a
specific lead, who else is contributing, who else needs to be aware of implementation details,
challenges to implementation, what has been learned along the way (i.e., “closing the loop”), and
a status update (IB5-19).

Although the most recent comprehensive master plan was created in 2017 with a target date of
2024, it was “refreshed” in 2019 to ensure alignment with the Vision for Success goals and focus
on equity and completion, as well as the newly formed Guided Pathways structures of the College
(IB9-02). The next strategic planning cycle will start next year to establish a guide for the next 10-
year period, establishing goals through 2035.

Compton College has also established an annual review of the Institutional-Set Goals that are the
major College outcomes established in the comprehensive master plan. These goals are a
quantitative summary about student achievement and progress toward meeting the College’s
mission. The Institutional-Set Goals annual evaluation is reviewed to consider ongoing or
changing College priorities by the Consultative Council, the Planning and Budget Committee,
managers/supervisors, and the Board of Trustees (IB4-12, IB9-10, IB9-11, IB9-12). Further, the
Core Planning Team has reviewed the targets and standards and made recommendations about
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updates taking into consideration data issues related to the College’s transition to become an
independent college, as described in more detail in Standard .A.3.

As described in detail in Standard [.B.5, program review is a four-year cycle that is aligned with
the College’s mission and is a part of the integrated planning process. Individual disciplines and
departments evaluate their performance; staffing, technology, office space, professional
development, and other needs; and long-term goals (IB1-28). Departments participate in annual
goal setting based on the needs and long-term goals identified in their program review (IB9-13,
IB9-14). These short-term annual goals feed into the annual plan that defines outcomes and
corresponding resource requests, described in detail in Standard I.A.2. The annual plan rolls up
across the campus to create a College plan that is tied to resource allocation and the College
budget (IB9-15). The Office of Institutional Effectiveness evaluates the planning process each
year and provides an annual report that describes the process, how it could be improved, and the
resource allocation outcomes.

The Board of Trustees also participates in annual goal setting and evaluation of their goals. The
Board sets annual goals aligned with the College mission and relevant to the Board of Trustees’
role as providing oversight of the College (IB9-16). The Board attaches goals to its Board of
Trustee items to effectively track its activities and efforts to meet those goals documented on the
board agenda (IB9-17). The Board reviews progress toward the goals during its biannual retreat
meetings and conducts an annual self-assessment survey to measure their success in meeting the
goals, which is also reviewed during their summer retreat (IB9-18, IB9-19).

Analysis and Evaluation

Compton College implements a robust integrated planning model that includes defining short- and
long-term goals set at every level of the campus. This planning model includes extensive process
and outcome evaluation activities that inform how successful the College is in meeting its
mission, as well as how it can improve in the future. The process is aligned from the high-level
strategic planning to program review that ensures academic and service quality to annual planning
that results in recommendations for human, physical, technology, and financial resources.
Therefore, the Action Plan serves as an ongoing process evaluation of all major plans on the
campus.

Conclusions on Standard I.B: Academic Quality and Institutional Effectiveness

Compton College assures academic quality and institutional effectiveness through its planning
and program review processes, as well as its robust data use and evaluation practices. Planning
and program review processes are aligned to ensure that all efforts on the campus are linked to the
College’s mission, strategic initiatives, and high-level goals. Student learning and service area
outcomes measure the intended results of carefully planned academic courses, programs, and
services. Faculty and staff use findings from these outcomes to improve and strengthen student
learning at the College, as well as consider solutions for gaps in performance among student
groups. The College has reorganized its initiatives and structure to support improved student
outcomes according to the Guided Pathways model and Completion by Design framework and
regularly evaluates policies, practices, and major initiatives to support summative and formative
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findings for improvement. Through these planning and evaluation processes, the College
encourages respectful dialogue to spark new ideas that will best serve students. While the College
has much to celebrate in this area, two areas for improvement have been identified, detailed
below.

Improvement Plan(s)

[.A.2 and I.B.2: The College acknowledges that improved systematic assessment of outcomes has
been delayed with the transition to the eLumen platform, transitions of faculty leadership, and in
becoming an independent college. More focus on these processes is necessary, and the Quality
Focused Essay outlines a robust Action Plan to strengthen outcomes assessment across the
campus.

[.B.7: The policy and administrative review process should be more clearly documented in the
Collaborative Governance Handbook. This addition would strengthen the existing handbook
and provide a clear process disseminated publicly and transparently across the campus.

Standard Area of Improvements Work Plan Objective Timeline Responsible
Entity(ies)
1.B.2 Outcome assessment for | See Quality Focused Spring SLO Coordinator,
student learning and Essay 2023 Facilitators,
service areas Director of
Institutional
Effectiveness
1.B.7 Update the Collaborative | Update the Spring Consultative
Governance Handbook to | Collaborative 2024 Council
more accurately reflect Governance Handbook
processes

Evidence List

IB1-01 Board Policy 2510: Participation in Local Decision-Making

IB1-02 Collaborative Governance Handbook

IB1-03 Institutional Standing Committees Webpage

IB1-04 Guided Pathways Committee Meeting Minutes, June 1, 2022

IB1-05 Planning Summit PowerPoint, April 30, 2021

IB1-06 Equity Summit PowerPoint, September 16, 2022

IB1-07 Professional Development Day Workshop: Equity Data Use Exchange, Spring
2022

IB1-08 Institutional Effectiveness Committee Minutes, March 24, 2022

IB1-09 Program Review: English, 2020

IBI1-10 Student Success Committee Meeting Minutes, February 24, 2022

IB1-11 Guided Pathways Committee Meeting Minutes, May 19, 2021

IB1-12 Guided Pathways Institute Presentation, August 6-8, 2019

IB1-13 Data Use Training Plan, October 2020

IB1-14 Academic Senate Minutes, October 29, 2020

IB1-15 Institutional Capacity Assessment Tool Results

IBI-16 Capacity Café Presentation, March 19, 2021

IB1-17 Capacity Café Schedule
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IBI-18
IBI-19
IB1-20
IB1-21

IB1-22
IB1-23
IB1-24
IBI-25
IB1-26
IB1-27
IB1-28

1B2-01
1B2-02
1B2-03
1B2-04
1B2-05
1B2-06
1B2-07

1B2-08
1B2-09
1B2-10
IB2-11
1B2-12
1B2-13
1B2-14
IB2-15
IB2-16
1B2-17
1B2-18
1B2-19
1B2-20
1B2-21
1B2-22
1B2-23
1B2-24

IB3-01
1B3-02
IB3-03
1B3-04
IB3-05
IB3-06
1B3-07
IB3-08
1B3-09
IB3-10
IB3-11

Capacity Café Results

Teaching and Learning Professional Development Projects 2022-2023
Community of Practice Proposal: English

Teaching and Learning Professional Development Projects, 2021-2022 Evaluation,
2021-2022

Teaching and Learning Professional Development Evaluation Training
Data Dates, Spring 2023

Student Learning Outcomes Handbook

SAO Assessment Webpage

Compton College Curriculum Handbook

College Curriculum Committee Minutes, November §, 2022

Program Review Handbook

Course Outline of Record: CHEM 104

Course Outline of Record: MTT 105

Real Estate Salesperson Certificate of Achievement Program Description
eLumen SLO Data Collection Report: Social Science

Student Learning Outcome Update, December 2022

ILO Report: ILO1, ILO2, ILO3

SAO Assessment Plan: Fine Arts, Communication, and Humanities (FACH)
Success Team

Board of Trustees Agenda December 15, 2021, Item 20.14

Distance Education Handbook

Board of Trustees Agenda December 12, 2022, Item 20.12

SAO Assessment Guide, August 2022

SAO Report: EOPS/CARE

SLO Alignment Grid: English, 2020

SLO/PLO Assessment Timeline: Air Conditioning and Refrigeration
SLO Team Notes, February 3, 2023

Program Review Schedule

Core Planning Workgroup Meeting Minutes, April 22, 2020

SLO Assessment Report: MICR 133

SAO Assessment Report: CalWORKSs

Annual Plan: Library

SLO Assessment Report Template in eLumen

SAO Assessment Report Template in eLumen

Academic Program Review: Cosmetology

Student Services Program Review: Special Resource Center

Institutional-Set Goals

Institutional-Set Goals: Annual Evaluation Report

Planning Summit Report, December 2018

Guided Pathways Agenda, December 7, 2022

Enrollment Management Plan, 2021

Core Planning Workgroup Minutes, May 26, 2021

2022 Annual Outcomes Report

Accreditation Steering Committee Agenda, March 16, 2022
Professional Development Day President/CEO Presentation, Spring 2022
Tartar Talk PowerPoint, April 19, 2022

IE Planning Webpage
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IB3-12
IB3-13

1B4-01
1B4-02
1B4-03
1B4-04
1B4-05
1B4-06
1B4-07
1B4-08
1B4-09
1B4-10
1B4-11
1B4-12
1B4-13
1B4-14
1B4-15
1B4-16
1B4-17
1B4-18
1B4-19
1B4-20
1B4-21

IB5-01
1B5-02
IB5-03
1B5-04
IB5-05
IB5-06
IB5-07
IB5-08
IB5-09
IB5-10
IB5-11
IB5-12
IB5-13
IB5-14
IB5-15
IB5-16
IB5-17
IB5-18
IB5-19

1B6-01
1B6-02

Board of Trustees November 21, 2022, Item 16.03
Annual Report to ACCJC Website

Guided Pathway SOAA, 2021-2022

2023-2024 Annual Plan Instructions

Success Teams Description

Guided Pathway Divisions Descriptions

Program Map: Machine Tool Technology

Entry Design Team Report

Completion by Design Framework

President/CEO Message, October 2018

Guided Pathways Committee Minutes, March 2, 2022
Guided Pathways Committee Minutes, June 1, 2022
Board of Trustees Minutes, November 21, 2022, Item 16.03
Consultative Council Minutes, October 18, 2021
President/CEO Message, May 3, 2021

Institutional Learning Outcome Assessment Cycle
SLO/PLO Assessment Timeline: Mathematics

SAO Email about annual assessment

Program Review: Cosmetology

Course SLO Report: HDEV 110

DEIA with SLOs Agenda, January 2023

Teaching and Learning Evaluation Plan: English Community of Practice
STEM Rocket Lab Evaluation Report, Summer 2022

Program Review Schedule, 2016-2023

Program Review Template: Academic Affairs

Program Review Template: Student Services

Program Review Template: Administrative Services

“What is Program Review?”” Webpage

Program Review Handbook

Program Review: Admissions and Records

Program Review: Cosmetology, 2019

Program Review Supplement Template: CTE

Program Review: Auto Collision and Repair

Program Review Dashboard

Completion Dashboard

Program Review Template: Student Survey

eLumen SLO Data Report: Heating, Ventilation, and Air Conditioning
Course SLO Report: POLI 101

ILO Report: ILO1, ILO2, ILO3

Institutional Standing Committee Structure and Membership
Program Review Survey Template

Action Plan Update, March 2023

Board of Trustees Agenda, May 18, 2021, Item 13.04
Academic Agenda, October 15, 2020
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1B6-03 Student Equity Plan, 2015-2018

1B6-04 Student Equity Plan, 2019-2022

1B6-05 Student Equity Plan, 2022-2025

1B6-06 Student Equity Summit Presentation, September 16, 2022

1B6-07 Student Equity Summit Presentation, May 21, 2021

1B6-08 Student Equity Disproportionate Impact Data, 2022

1B6-09 Action Plan Update, December 2022

IB6-10 Men of Color Taskforce Minutes, month day, year

1B6-11 Director of Black and Males of Color Job Announcement

1B6-12 Black and Males of Color Program Plan

1B6-13 Institutional-Set Goals Annual Evaluation 2022

1B6-14 eLumen Learning Outcome Report: English 101

IB6-15 Assessment Summit Agenda, March 31, 2023

IB6-16 Child Development Program Review

1B6-17 Professional Development Presentation to Board of Trustees, January 17, 2023

1B6-18 Basic Need Presentation to the Board of Trustees, March 16, 2021

1B6-19 Basic Need Evaluation Findings, Fall 2022

IB7-01 Administrative Regulation 2410: Board Policies and Administrative Procedures

1B7-02 2022-2023 Policy and Procedure Review Schedule

1B7-03 Deans and Directors Agenda, July 7, 2022

IB7-04 Deans and Directors Minutes, July 7, 2022

IB7-05 Education Policy Committee Minutes, March 3, 2021

IB7-06 Response to Academic Senate — Summary of Decisions Made at the December 2,
2021, Meeting

1B7-07 Academic Program Review: area?

IB7-08 Student Services Program Review: area?

IB7-09 Board Policy 3250: Institutional Planning

IB7-10 2022-2023 Annual Planning Report

IB7-11 Midyear Annual Planning Survey

IB7-12 2022-2023 Governance Survey Findings

IB7-13 2022-2023 Institutional Standing Committee Evaluation Survey Findings:
Consultative Council

IB7-14 Institutional Self-Evaluation Form: Health, Parking, and Safety Committee

IB7-15 Consultative Council Meeting Minutes, month day, year

1B8-01 Success and Retention Dashboard

1B8-02 Program Award Dashboard

IB8-03 SLO webpage

IB8-04 Program Review Webpage

1B&-05 Tartar Talk Presentation, May 19, 2020

1B8-06 Professional Development Day Presentation, February 10, 2022

IB8-07 Board of Trustees Meeting Presentation, November 21, 2022

IB8-08 Board of Trustees Meeting Presentation, October 14, 2022

1B8-09 Student Success Committee Minutes month day, year [discussing dual enrollment

data]
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IB8-10 President/CEO Message, December 16, 2022

IB8-11 Academic Senate Meeting Minutes, month day, year [discussing new program
data]

1B9-01 Compton College 2024 Comprehensive Master Plan

1B9-02 Compton College 2024: Technology Plan

1B9-03 Compton College 2024: Staffing Plan

1B9-04 Compton College 2024: Enrollment Management Plan

1B9-05 Compton College 2024: Outreach Plan

1B9-06 Adult Learner Strategic Enrollment Management Plan

1B9-07 Equal Employment Opportunity Plan

1B9-08 Strong Workforce Plan

1B9-09 Extended Opportunity Program and Services (EOPS) Plan

1B9-10 Planning and Budget Committee Minutes, January day, 2023 [reviewing the ISG]

1B9-11 Managers and Directors Meeting Minutes, month day, year [reviewing the ISG]

1B9-12 Board of Trustees Minutes, month day, year [reviewing the ISG]

1B9-13 Annual Goals: year?

1B9-14 Annual Goals: year?

IB9-15 Annual Plan Report: date?

IB9-16 Board of Trustees 2022-2023 Annual Goals

1B9-17 Goals Report

1B9-18

1B9-19
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C. Institutional Integrity

1. The institution assures the clarity, accuracy, and integrity of information provided to
students and prospective students, personnel, and all persons or organizations related to
its mission statement, learning outcomes, educational programs, and student support
services. The institution gives accurate information to students and the public about its
accreditation status with all of its accreditors. (ER 20)

Evidence of Meeting the Standard

Compton College assures clear and accurate information is provided to students and prospective
students, employees, and members of the public. The College’s mission statement is listed on a
dedicated public webpage, one click from the homepage (IC1-01). It is also reflected in the
Catalog and on each term-based student class schedule (IC1-02, IC1-03). The College displays
posters of the mission across the campus, and it is documented in Board Policy 1200: Mission,
Vision, and Strategic Initiatives (IC1-04). The Compton College website completed the student-
centered redesign in April 2023.

The mission, educational programs, graduation requirements and the student services are
published in the Course Catalog, available in print or online (IC1-05). Educational program
information is also available on the Guided Pathway Division webpages through program maps
that were developed by faculty and counselors (IC1-06, IC1-07). The Course Catalog publicly
and centrally documents student services, general information, requirements, and major policies
affecting students, such as the academic calendar, non-harassment policy, steps to enrollment, and
grading policies (IC1-08). The Course Catalog is published annually with a midyear addendum
update to ensure accuracy and clarity across all areas of the College.

The College also communicates critical information via social media and uses the texting and
email features of its CRM Advise platform (IC1-09, IC1-10). The Office of Institutional
Effectiveness regularly updates transparent student success and program evaluation data on its
webpage (IC1-11). Finally, webpages are maintained by department staff who use the Omni CMS
system to ensure timely updates of information.

Institutional learning outcomes (ILOs) and program learning outcomes (PLOs) are publicly
available in the Course Catalog (IC1-12). The ILOs are also available on the College’s website
(IC1-13). Further, course student learning outcomes (SLOs) are provided on every class syllabus
that students receive on the first day of class (IC1-14).

The College’s accreditation status is published in the Catalog and is documented on a public
webpage, again one click from the homepage (IC1-15). This webpage includes a history of the
College’s accreditation efforts and the current accreditation status through the Accrediting
Commission for Community and Junior Colleges (ACCJC). Individual programs, such as the
nursing program that is accredited through the California Board of Registered Nursing, list their
accreditation status and other related information on their program webpages (IC1-16).

Analysis and Evaluation

Compton College is committed to providing accurate and clear information about the mission,
learning outcomes, educational programs, student support services, and its accreditation status to
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the community and all employees. Processes to review and keep content updated include faculty,
staff, and administrator input and systematic review. The Catalog and website play central roles in
making the information widely available and accessible.

2. The institution provides a print or online catalog for students and prospective students
with precise, accurate, and current information on all facts, requirements, policies, and
procedures listed in the “Catalog Requirements”. (ER 20)

Evidence of Meeting the Standard

Compton College provides a print and online Course Catalog for students and prospective
students (IC2-01), with accurate, up-to-date information about College facts, requirements,
policies, and procedures. This Catalog is intended to provide the student with guidance about how
to navigate the student experience. Led by the Office of Academic Affairs, a cross-functional
group of administrators, faculty, and staff update the Catalog content each year to ensure
accuracy. Information on programs, degrees, and certificates is maintained by the Office of
Academic Affairs, based on local and state-approved records (2-02). The lead disseminates the
Course Catalog draft to appropriate stakeholders for review and recommended edits to ensure
ongoing accuracy. The Office of Community Relations prints and disseminates the Catalog
annually, and it is available in print through the Bookstore or online (IC2-01). At least once a
year, usually in January, a Catalog Addendum is published online (IC2-03).

The “Catalog Requirements” may be referenced in the most recent 2022-2023 Course Catalog on
the following pages:

Requirement Catalog Page Number

Official Name, Address, Telephone Numbers, and Website | 1
Address of the Institution

Mission 7
Accreditation Status i
Course, Program, and Degree Offerings 118-251; 64-73; 74-113
Student Learning Outcomes for Programs and Degrees 74-113
Academic Calendar and Program Length 2-3
Academic Freedom Statement 35
Available Student Financial Aid 13
Available Learning Resources 54-55
Names and Degrees of Administrators and Faculty 253-265
Names of Governing Board Members i
Admissions 8
Student Fees and Other Financial Obligations 11-12
Degree, Certificates, Graduation and Transfer 59-73
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Academic Regulations, including Academic Honest 40-49
Major Policies Affecting Students

Academic Regulations, including Academic Honesty 40-49
Nondiscrimination 4
Acceptance and Transfer of Credits 19
Transcripts 53
Grievance and Complaint Procedures 37-40
Sexual Harassment 5-6
Refund of Fees 12

Analysis and Evaluation

Compton Colleges provides a Catalog that fulfills all the requirements of the ACCJC and
disseminates it widely in print and electronic formats. The Catalog contains all necessary
information regarding facts, requirements, policies, and procedures for classes, degrees, and
certificates.

3. The institution uses documented assessment of student learning and evaluation of student
achievement to communicate matters of academic quality to appropriate constituencies,
including current and prospective students and the public. (ER 19)

Evidence of Meeting the Standard

Compton College publishes data about academic quality in various ways, including publicly
available dashboards on the College website; presentations to the Board of Trustees; and other
reports posted to the website, such as the annual evaluation of the Institutional-Set Goals, (IC3-01,
1C3-02, IC3-03). The president/chief executive officer (CEO) also highlights student achievement
and academic quality happenings in the weekly president/CEO message to the campus (IC3-04).
These data are regularly used to evaluate progress and make recommendations for improvement
among governance groups across the campus, such as the Board of Trustees or the Student
Success Committee (IC3-05, IC3-06).

Faculty, administrators, and staff also evaluate student learning and student achievement data
through program review. As described in Standard 1.B.6, disciplines conduct a four-year program
review cycle, with career and technical education disciplines completing an update every two
years. The program review includes an analysis of learning outcomes and student achievement
data with corresponding recommendations for the following cycle. These program reviews are
reviewed by the Institutional Effectiveness Committee for quality and are publicly posted on the
website for anyone to review, including current and prospective students (IC3-07, IC3-08, IC3-
09).

The College also publishes student achievement data for the public through the Compton College
2024 Comprehensive Master Plan, the Annual Factbook, and Fast Facts (IC3-10, IC3-11, IC3-
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12). The College also publishes links to Cal-PASS Plus Student Success Scorecard and the
California Community Colleges Chancellor’s Office Data Mart, and the federal IPEDs annual
reports where the College’s student achievement may be compared to others (IC3-13).

Analysis and Evaluation

The College maintains a high degree of transparency as it relates to student achievement data and
how it is evaluated. This in turn supports the communication of this information to all relevant
constituent groups. Various College webpages are updated regularly to reflect the most current
student learning and achievement data. This data is critical to maintaining high levels of academic
rigor as it promotes dialogue and is a catalyst for change when managers, faculty, staff, and
students come together to design and promote new and existing avenues of student achievement.

4. The institution describes its certificates and degrees in terms of their purpose, content,
course requirements, and expected learning outcomes.

Evidence of Meeting the Standard

Compton College provides detailed information about its degrees and certificates in the Course
Catalog (IC1-02). The Catalog describes each program of study, the courses required to complete
the program, and the learning outcomes a student would achieve by completing the program of
study. The Catalog also provides a short description of each class. Program and course
information is also available on the College’s master curriculum site, CurriQunet (CNET). This
website allows a reader to search for a program award that describes the award, the program
learning outcomes, and the courses required to complete the degree (IC4-01). CNET also houses
all Course Outlines of Record (CORs), which includes course information, description, standards,
requirements, content, if it fulfills a general education requirement, course objectives, student
learning outcomes, methods of instruction, methods of evaluation, typical assignments, and
course materials (I1C4-02).

Through its Guided Pathways restructuring, the College developed five Guided Pathway
Divisions, which organize programs of study around major areas of focus to allow for exploration
of programs of study while still meeting requirements to allow for faster completion. The Guided
Pathway Divisions are: Business and Industrial Studies; Fine Arts, Communication and
Humanities; Health and Public Service; Science, Technology, Engineering, and Mathematics; and
Social Sciences. The Catalog describes this division structure, and the College website is also
organized by this structure (IC4-03). Students may access program maps developed by discipline
faculty and counselors from the website to better understand which classes are required and how
to pace the classes in a way that will result in timely completion of the degree or certificate (IC4-
04).

Analysis and Evaluation
Compton College provides details about its programs of study, including degrees and certificates,

in its Catalog and on the CNET website. Students may also access information about the courses
required for their program of study through program maps.

5. The institution regularly reviews institutional policies, procedures, and publications to
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assure integrity in all representations of its mission, programs, and services

Evidence of Meeting the Standard

As described in Standard 1.B.7, Compton College reviews institutional policies and regulations on
a five-year cycle (IC5-01, IC5-02). College constituencies, especially the Academic Senate,
Deans and Directors Council, and Consultative Council, regularly engage in this review with
recommendations from their respective roles on campus by referencing attorney-vetted policies
and procedure language provided by the Community College League of California (CCLC) (IC5-
03, IC5-04, IC5-05). This language is aligned with state and federal guidelines and regulatory
requirements. The stakeholders then review the policy and regulation language to ensure it
reflects the local mission, programs, and services. Institutional policies and regulations are then
recommended to the Board of Trustees for approval (IC5-06).

Compton College publications are also regularly reviewed and updated to accurately reflect
operations and local needs. As described in Standard 1.C.1, the Course Catalog is reviewed
annually with a midyear addendum. The major planning documents are updated, reviewed, and
approved with support of the Core Planning Team, Consultative Council, and the Board of
Trustees (IC5-07, IC5-08, IC5-09). These planning documents are based on foundational data
from the service community and the College’s mission (IC5-10). For example, in 2019, the
College reviewed its comprehensive master plan to ensure that it was aligned with the state’s
Vision for Success. This review resulted in a “refresh” of the plan, with a revised mission
statement and updated content related to programs and services (IC5-11). Finally, the Office of
Institutional Effectiveness regularly updates data dashboards and reports to reflect the College’s

progress toward meeting its mission and the effectiveness of programs and services (IC-12, IC5-
13).

Analysis and Evaluation

Compton College reviews its policies and procedures over a five-year cycle, engaging faculty,
staff, and administrators in the process to ensure accuracy and integrity. College publications are
also reviewed and updated regularly to ensure accurate and transparent communication of College
services and effectiveness.

6. The institution accurately informs current and prospective students regarding the total
cost of education, including tuition, fees, and other required expenses, including
textbooks, and other instructional materials.

Evidence of Meeting the Standard

Compton College accurately informs current and prospective students regarding the total
educational cost of attending the College. Student enrollment fees, which are currently $46 per
unit for residents, and $366 for nonresidents per unit, are published on the Compton College fees
webpage, the cost of attendance webpage, and the Course Catalog (IC6-01, 1C6-02, IC6-03). In
addition, the College describes and publishes other fees such as the health fee, student activities
fee, and student representation fee on the fees webpage and Catalog.

Compton College also publishes information for students to estimate the total cost of living while
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pursuing their education. The College links to the U.S. Department of Education Net Price
Calculator to estimate costs such as books and supplies, room and board/meals, and other related
expenses (1C6-04). The Compton College financial aid webpage provides links to the fees and
cost websites, which provides detailed information about applying for financial support and
encourages students to connect with staff and counselors about financial aid opportunities (1C6-
05).

Additionally, the College has invested heavily in removing financial barriers to enrollment
through the Oliver W. Conner Promise Program for area residents, and through financial aid and
scholarships (IC6-06). The College provides basic needs resources to lessen the total cost of
attendance. The College also offers computers, Wi-Fi hotspots, and food resources for free to all
students. Information about these resources is available on the College website (IC6-07).

Detailed textbook information can be found in the schedule of classes for each individual class
(1C6-08) as well as the Compton College Bookstore (in person and online) (IC6-09).

Analysis and Evaluation

The College provides updated and accurate cost of attendance information to current and
prospective students, such as tuition and fees, textbook costs, and other required expenses. This
information is included in the Catalog, website, and through the Financial Aid Office. The
College provides various means of reducing costs, including the Compton College Promise
program, free basic need support, and OER textbook options, which are also advertised on the
College website.

7. In order to assure institutional and academic integrity, the institution uses and publishes
governing board policies on academic freedom and responsibility. These policies make
clear the institution’s commitment to the free pursuit and dissemination of knowledge,
and its support for an atmosphere in which intellectual freedom exists for all
constituencies, including faculty and students. (ER 13)

Evidence of Meeting the Standard

Compton College supports and values academic freedom and responsibility, as described in Board
Policy 4030: Academic Freedom (IC7-01). This policy states that the District “recognizes that the
search for the truth and the expressions of diverse opinions are essential to a democratic society,
learning, and excellence in education, will encourage and protect academic freedom.” This policy
outlines the rights and responsibilities of faculty to freely pursue and disseminate knowledge, as
well as create an atmosphere in which intellectual freedom exists for faculty and students.
Administrative Regulation 3430: Prohibition of Harassment states anti-harassment procedures
will not limit academic freedom, unless speech or expressive conduct “violates federal or
California anti-discrimination laws” (IC7-02).

The College also establishes an atmosphere in which intellectual freedom exists through board
policies that foster open, respectful dialogue, such as BP 5500: Standards of Student Conduct,
which calls on all members of the academic community to act in an honest and fair manner (IC7-
03), as described in more detail in Standard 1.C.8. Further, Board Policy and Administrative
Regulation 3900: Speech: Time, Place, and Manner says the district will not restrict freedom of
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speech on the campus, establishing an environment where students, faculty, and employees can
access and critically examine multiple perspectives (IC7-04, IC7-05).

All policies and regulations are published through BoardDocs, the master source for all policies
and procedures (IC7-06). Board Policy 4030: Academic Freedom is also published in the Course
Catalog and the faculty contract (IC7-07, IC7-08).

Analysis and Evaluation

Compton College has established and publicly publishes a board policy defining and establishing
academic freedom for faculty. Further, the College has established other Board Policies and
academic regulations that establish an atmosphere that cultivates intellectual freedom for all
faculty and students.

8. The institution establishes and publishes clear policies and procedures that promote
honesty, responsibility, and academic integrity. These policies apply to all constituencies
and include specifics relative to each, including student behavior, academic honesty, and
the consequences for dishonesty.

Evidence of Meeting the Standard
Compton College establishes and publishes clear policies and procedures that promote honesty,
responsibility, and academic integrity. Board Policy 5500: Standards of Student Conduct states:

Compton College is dedicated to maintaining an optimal learning environment and insists
upon academic honesty and adherence to standards of student conduct. To uphold the
academic integrity, all members of the academic community shall assume responsibility
for providing an educational environment of the highest standard characterized by
academic honesty. It is the responsibility of all members of the academic community to
encourage learning, promote honesty, and act with fairness (IC7-03).

The description of student conduct is more specifically outlined in Academic Regulation 5500:
Standards of Student Conduct. This regulation specifically defines misconduct that would lead to
some sort of discipline procedure (IC8-01). The College has also established policies appropriate
for the asynchronous or distance format, such as Academic Regulation 4105 Distance Education
to verify student identity and ensure student privacy (IC8-02).

Student disciplinary actions are defined in Board Policy 5500, Administrative Regulation 5520:
Student Discipline Procedures, which outline the consequences for dishonesty and student
discipline procedures (IC7-03, IC8-03). Administrative Regulation 5530: Student Rights and
Grievances outlines the procedures for a student to grieve a breach of their student status, rights,
or privileges by the district or a district employee (IC8-04). It also states that a false grievance
may be referred for student discipline.

All board policies and academic regulations are published in BoardDocs (IC7-06). Other
prominent publications that are available to all students, faculty, and staff can be found in the
Catalog (IC8-05). Policies regarding academic honesty are included on every syllabus (IC1-14).
Finally, student guidelines for distance education are published in the Distance Education
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Handbook or on the Distance Education webpage (IC8-06, IC8-07).

Analysis and Evaluation

Board policies and institutional procedures ensure that Compton College has established clear
guidelines for all constituencies, including students, regarding behavior, academic honesty, and
the consequences for dishonesty.

9. Faculty distinguish between personal conviction and professionally accepted views in a
discipline. They present data and information fairly and objectively.

Evidence of Meeting the Standard

Compton College requires faculty to distinguish between personal conviction and professionally
accepted views in their official role for the College. Article II of the certificated faculty contract
states that faculty may speak freely but “recognizes a special obligation as a member of the
educational profession,” indicating a difference between personal views and professionally
accepted views (IC9-01). Faculty are also responsible for creating Course Outlines of Record
(COR) that outline course content. The approved COR is then the blueprint for the course content
which all faculty, full-time and part-time, are required to address in their classes (IC1-14). Board
Policy 4030: Academic Freedom also describes a faculty member’s right to exercise freely
examine content, yet “the faculty member shall attempt to be accurate and objective and show
respect for the opinions of others” (IC7-01).

The faculty evaluation includes assessments about the faculty member’s use of materials,
command of facts and interpretations, and how they present information to their students (IC9-
02). There is a self-assessment, as well as peer and student assessments, to ensure opportunities
for improvement for how faculty present information fairly and objectively in the classroom.
Students may also raise a grievance against a district employee if they believe “their student
status, rights, or privileges have been adversely affected by a college decision” (IC8-04).

Analysis and Evaluation

Compton College faculty distinguish between personal conviction and professionally accepted
views in their discipline by following direction from the faculty contract and their course outlines
of record. The faculty evaluation provides an opportunity for feedback and improvement related
to how faculty present information fairly and objectively.

10. Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give
clear prior notice of such policies, including statements in the catalog and/or appropriate
faculty and student handbooks.

Evidence of Meeting the Standard

Compton College does not seek to instill specific beliefs or worldviews. The College does set
forth a standard of conformity to specific codes through a series of Board Policies and Academic
Regulations related to freedoms, nondiscrimination, harassment, and integrity. Board Policy and
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Academic Regulation 3410: Nondiscrimination outlines rules of behavior and process that
disallow any favoritism based on national origin, immigration status, religion, age, gender, gender
identity, gender expression, race or ethnicity, color, medical condition, genetic information,
ancestry, sexual orientation, marital status, physical or mental disability, pregnancy, or military
and veteran status (IC10-01, IC10-02). Likewise, Board Policy and Academic Regulation 3430
disallow harassment based upon these statuses (IC10-03, IC10-04). As described in Standard
I.C.7, the College provides a standard of academic freedom with Board Policy 4030 (IC7-01).
Finally, the College outlines expected standards of student conduct through Academic Regulation
5500, highlighting unacceptable misconduct, such as dishonesty, disruptive behavior, use of illicit
substances, theft, or sexual misconduct (IC8-01). These statements are published in the Catalog
(IC10-05, IC10-006).

Analysis and Evaluation

Compton College outlines codes of conduct for employees and students to prevent discrimination
and harassment through policy and regulation. Further, a student code of conduct is also provided
through a regulation. All these policies and regulations are outlined in the Catalog for open and
transparent access.

11. Institutions operating in foreign locations operate in conformity with the Standards and
applicable Commission policies for all students. Institutions must have authorization
from the Commission to operate in a foreign location.

Evidence of Meeting the Standard
Compton College does not operate in foreign locations.

Analysis and Evaluation
Compton College currently conducts no institutional activities in foreign locations.

12. The institution agrees to comply with Eligibility Requirements, Accreditation Standards,
Commission policies, guidelines, and requirements for public disclosure, institutional
reporting, team visits, and prior approval of substantive changes. When directed to act
by the Commission, the institution responds to meet requirements within a time period
set by the Commission. It discloses information required by the Commission to carry
out its accrediting responsibilities. (ER 21)

Evidence of Meeting the Standard

Compton College agrees to comply with eligibility requirements, accreditation standards,
commission policies, guidelines, and requirements for public disclosure, institutional reporting,
team visits, and prior approval of substantive changes. When directed to act by the Commission,
Compton College will respond to meet requirements within a period set by the Commission.
Compton College discloses information required by the Commission to carry out its accrediting
responsibilities. In Board Policy 3200: Accreditation, the College states that the president/chief
executive officer (CEO) shall ensure that the District complies with, and strives to exceed, the
accreditation processes and standards of the Accrediting Commission of Community and Junior
Colleges...” (IC12-01).
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Compton College has a storied history of losing and then regaining its accreditation, which is all
documented on its accreditation webpage that is one click away from the homepage (IC12-02).
The College publicly shares all accreditation information on this webpage and responds to the
commission in an open and transparent way. In accordance with Commission guidelines, the
College has published its most recent Midterm Report and Distance Education Substantive
Change Proposal (IC12-03, IC12-04). Compton College knows more than others the dire
consequences for not maintaining good standing, and commits to complying with all
requirements, responding within timeframes defined by the Commission, and disclosing any
required information.

Analysis and Evaluation

Compton College complies with various requirements, guidelines, and policies related to
accreditation by communicating relevant, updated information through a dedicated accreditation
webpage on its site.

13. The institution advocates and demonstrates honesty and integrity in its relationships
with external agencies, including compliance with regulations and statutes. It describes
itself in consistent terms to all of its accrediting agencies and communicates any changes
in its accredited status to the Commission, students, and the public. (ER 21)

Evidence of Meeting the Standard

Compton College advocates and demonstrates honesty and integrity in its relationships with
external agencies, including compliance with regulations and statutes from the ACCJC (IC12-01).
The institution describes itself in consistent terms to all of its accrediting agencies and
communicates any changes in its accredited status to the Commission, students, and the public
(IC12-02). The College responds promptly and honestly to recommendations and works diligently
to address areas of improvement (IC13-01 and IC13-02). The institution is compliant with the
U.S. Department of Education regulations as indicated by its accredited status under the ACCJC
and letters from the Commission confirming eligibility, as well as current and official data entries
for the Integrated Postsecondary Education Data System at the National College for Education
Statistics or the federal aid reporting for the Higher Education Emergency Relief Fund (HEERF)
(IC13-03, IC13-04).

Compton College engages in many partnerships with external agencies with honesty and integrity.
The College establishes contracts and memorandums of understanding to transparently agree
upon terms of partnerships (IC13-05, IC13-06). Further, Board Policy and Academic Regulation
2710 are in place to prevent external conflicts of interest (IC13-07 and IC13-08). Finally, the
College closely monitors state legislative changes to Title 5 and how to implement new
legislation, such as AB 705 or AB 1705, to ensure compliance and integrity of the College’s
structure and processes (IC13-09).

Analysis and Evaluation

Compton College demonstrates honesty and integrity in its partnerships with external agencies,
building strong and ongoing relationships with other local educational agencies, social services,
medical organizations, and businesses. The College remains in compliance with relevant
regulations and statutes with ACCJC and the state and federal government. It describes itself

122



Draft — May 15, 2023

consistently and communicates any changes publicly through its accreditation webpage or by
other means.

14. The institution ensures that its commitments to high quality education, student
achievement and student learning are paramount to other objectives such as generating
financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

Evidence of Meeting the Standard

Compton College is an institution of higher learning, committed to a high-quality education.
Compton College adheres to a mission statement that places student achievement and learning
above all else (IC14-01). Compton College is publicly funded and does not generate financial
returns for investors or contribute to a parent organization or other external interest. The College
is not a research institution, rather teaching and learning are paramount in the mission. The
institution follows strategic initiatives and action items designed to meet the institution’s mission.
This pursuit is evidenced in the College’s Action Plan reporting, Board Goals, and Board reports
by its goals (IC13-02, IC14-02, IC14-03).

Analysis and Evaluation

The College meets the standard as its mission and commitment to students comes before any
other goals. The College has no external interests and does not generate profits for shareholders
or any related organizations. Student learning and achievement are the paramount goals of the
institution.

Conclusions on Standard I.C: Institutional Integrity

Compton College is committed to maintaining a high-quality learning environment for all
students. Compton College demonstrates its institutional integrity by publicly publishing policies,
regulations, procedures, and data. College employees regularly review the policies and practices
to ensure the accuracy of information widely shared with students and the public. Information
about programs of study is clearly described and available in print or online versions of the
Catalog. Data about student achievement is shared on public dashboards posted to the College
website, which are easily accessible and allow for drill-down disaggregation to answer a
multitude of questions. The College has established policies to define and protect academic
freedom, a campus climate free of discrimination and harassment, and transparently meets
accreditation requirements and timelines. The College complies with all standards and eligibility
requirements and shares communications with the Commission publicly.

Improvement Plan(s)
None.

Evidence List

IC1-01 Mission Statement Webpage
IC1-02 Course Catalog, p. xx
IC1-03 Class Schedule, Winter 2023

IC1-04 Board Policy 1200: Mission, Vision, and Strategic Initiatives
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IC1-05 Course Catalog, p. xx

IC1-06 Program Map Example: Business

IC1-07 Program Map Example: Communication Studies

IC1-08 Course Catalog, p. xx

IC1-09 Facebook Social Media Example

ICI-10 CRM Advise Webpage

ICI-11 Institutional Effectiveness Achievement Dashboard

ICI-12 Course Catalog, p. xx

IC1-13 SLO Webpage

IC1-14 Fine Arts, Communication, and Humanities Syllabi

IC1-15 Compton College Accreditation webpage

ICI-16 Compton College Nursing webpage

1C2-01 Course Catalog

1C2-02 State Approval of a Program

1C2-03 Catalog Addendum

IC3-01 Publicly Available Dashboard: Factbook

1C3-02 Board of Trustees Presentation: Student Centered Funding Formula

1C3-03 Annual Evaluation of Institutional-Set Goals

1C3-04 President/CEO Message, August 22, 2022

IC3-05 Board of Trustees Minutes, month day, year

1C3-06 Student Success Committee, month day, year

1C3-07 Program Review: Political Science

1C3-08 CTE Program Review: Cosmetology

1C3-09 Institutional Effectiveness Committee Minutes, month day, year

I1C3-10 Compton College 2024 Comprehensive Master Plan

IC3-11 Factbook 2021-22

IC3-12 FastFacts

IC3-13 Institutional Effectiveness Achievement Webpage

1C4-01 Biotechnology Program Description from CNET

1C4-02 Course Outline of Record: MATH 150

1C4-03 Guided Pathway Division Description

1C4-04 Program Map: Administration of Justice

IC5-01 Administrative Regulation 2410 - Board Policies and Administrative Procedures

1C5-02 2022-2023 Policy and Procedure Review Schedule

1C5-03 Deans and Directors Minutes, month day, year (same as IB7-05)

IC5-04 Academic Senate Policies and Procedures Subcommittee Minutes, month day, year
(Same as IB7-06)

IC5-05 Consultative Council Minutes, month day, year

IC5-06 Board of Trustees Minutes, month day, year

1C5-07 Core Planning Team Minutes, month day, year (reviewing plans)

IC5-08 Consultative Council Agenda, month day, year (reviewing plans)

IC5-09 Board of Trustee Minutes, month day, year (reviewing plans)
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IC5-10

IC5-11

IC5-12
IC5-13

IC6-01
1C6-02
1C6-03
1C6-04
IC6-05
I1C6-06
IC6-07
I1C6-08
IC6-09

IC7-01
IC7-02
IC7-03
IC7-04
IC7-05
IC7-06
IC7-07
IC7-08

IC8-01
IC8-02
IC8-03
IC8-04
IC8-05
IC8-06
1C8-07

1C9-01
1C9-02

IC10-01
IC10-02
IC10-03
IC10-04
IC10-05
IC10-06

IC12-01
IC12-02
IC12-03
IC12-04

Compton College 2024 Comprehensive Master Plan (pages focused on service
area data, update to mission).

Compton College 2024 Comprehensive Master Plan (pages focused on update to
mission).

Office of Institutional Effectiveness Research Calendar

Office of Institutional Effectiveness Achievement Webpage

Compton College Fees Webpage
Cost of Attendance Webpage

Course Catalog 2022-2023, pp. 11-13
Net Price Calculator

Financial Aid webpage

Compton College Promise Webpage
Tartar Support Network Webpage
Class Schedule Zero Textbook Cost
Book Search with OER designation

Board Policy 4030: Academic Freedom

Administrative Regulation 3430: Prohibition of Harassment

Board Policy 5500: Standards of Student Conduct

Board Policy 3900: Speech: Time, Place, and Manner
Administrative Regulation 3900: Speech: Time, Place, and Manner
BoardDocs Policies and Regulations page

Course Catalog 2021-2022, page 35

Faculty Contract 2019-2022, page 1

Administrative Regulation 5500: Standards of Student Conduct
Administrative Regulation 4105: Distance Education
Administrative Regulation 5520: Student Discipline Procedures
Administrative Regulation 5530: Student Rights and Grievances
Course Catalog, pages

DEAC Student Authentication Guidelines

DE Student Handbook

Faculty Contract, page 1(Article I1.C)
Faculty Contract, Appendix B

Board Policy 3410: Nondiscrimination

Administrative Regulation 3410: Nondiscrimination

Board Policy 3430: Prohibition of Harassment
Administrative Regulation 3430: Prohibition of Harassment
Catalog, pages 4-6

Catalog, pages 40-42

Board Policy 3200: Accreditation

Compton Accreditation webpage

Compton College Distance Education Substantive Change Proposal
Compton College Midterm Report
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IC13-01
IC13-02
IC13-03
IC13-04
IC13-05
IC13-06
IC13-07
IC13-08
IC13-09

IC14-01
IC14-02
IC14-03

Team Report from 2017 ISER

Action Plan December 2022 Update

IPEDs Fall 2022 Enrollment Submission

HEERF Q4 2022 Report

Contract Example:

MOU: DPSS and Compton College Data Sharing

Board Policy 2710: Conflict of Interest

Administrative Regulation 2710: Conflict of Interest Disclosure
AB 705 Report to Board of Trustees on January 17, 2023

BP 1200 District Mission Statement

Board of Trustees Goals
Board of Trustees Report by Goals
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Standard II: Student Learning Programs and Support Services

The institution offers instructional programs, library and learning support services, and
student support services aligned with its mission. The institution’s programs are conducted at
levels of quality and rigor appropriate for higher education. The institution assesses its
educational quality through methods accepted in higher education, makes the results of its
assessments available to the public, and uses the results to improve educational quality and
institutional effectiveness. The institution defines and incorporates into all of its degree
programs a substantial component of general education designed to ensure breadth of
knowledge and to promote intellectual inquiry. The provisions of this standard are broadly
applicable to all instructional programs and student and learning support services offered in
the name of the institution.

A. Instructional Programs

1. All instructional programs, regardless of location or means of delivery, including distance
education and correspondence education, are offered in fields of study consistent with the
institution’s mission, are appropriate to higher education, and culminate in student
attainment of identified student learning outcomes, and achievement of degrees,
certificates, employment, or transfer to other higher education programs. (ER 9 and ER 11)

Evidence of Meeting the Standard

Compton College offers 16 Associate Degrees for Transfer (ADTs), 27 Associate of Arts or
Associate of Science degrees, 31 Certificates of Achievement, nine Certificates of
Accomplishment, and seven noncredit Certificates of Completion (IIA1-01). The programs
and courses in these fields of study support the College’s mission, described in Standard I.A, of
preparing students for the workforce and providing clear pathways to completion and
transfer. Specifically, the ADTs are designed to facilitate transfer to the California State
University (CSU) system. All instructional programs offered align with standards appropriate
to higher education (IIA1-02, IIA1-03, IIA1-04, IIA1-05). The College’s career and technical
education (CTE) programs lead to employment and increased wages (IIA1-06). Regardless of
location or mode of delivery, the degrees and certificates culminate in student achievement of
student learning outcomes, and Compton College ensures this culmination through its campus
practices.

Following Board Policy and Administrative Regulation 4020: Program, Curriculum, and
Course Development, faculty initiate curriculum, which is then reviewed and vetted (IIA1-
02, ITA1-03). The Curriculum Committee, a subcommittee of the Academic Senate, actualizes

Board Policy 4020 through its procedures for reviewing all new courses and programs as
defined in the Curriculum Handbook (I1A1-07). The course outline of record (COR) requires
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that faculty create courses with clearly defined objectives and student learning outcomes
(SLOs) as well as alignment with general education, transfer, or career requirements (IIA1-08,
ITA1-09). Similarly, program learning outcomes (PLOs) are established through the
curriculum process when programs are established or modified. Both SLOs and PLOs are
created or revised using the CurriQunet (CNET) system (IIA1-10). All PLOs are published in
the Course Catalog (IIA1-01). The complete outcomes assessment process is further delineated
in Standard II.A.3. As described in Standard 1.B.2, faculty assess SLOs and PLOs on a regular
cycle, which are incorporated into program review (IIA1-11, [IA1-12, ITA1-13).

As described in Standard I.B.5, the College’s program review (PR) process provides a
mechanism for all instructional programs to highlight how the program aligns to the College’s
mission and strategic goals as well as plans to ensure students are attaining SLOs and PLOs
(IIA1-14, ITA1-15). Through the PR process, achievement and outcomes data are
disaggregated and analyzed. The College remains committed to reaching its student
achievement goals (IIA1-16). To facilitate transparency, the Office of Institutional
Effectiveness posts student completion data, which can be disaggregated by Guided Pathways
Division, subject, course, faculty, instructional method, and ethnicity (IIA1-17).

All courses approved for distance education go through separate curriculum approval in
keeping with the Curriculum Handbook (I1A1-06). Within the COR in CNET, faculty may
request for a course to be offered fully online, hybrid, or offered on an emergency basis by
mutual agreement (IIA1-18). The Distance Education (DE) Department at Compton College
provides various professional development and support to ensure that faculty has the tools
necessary to teach online (IIA1-19). They work with faculty to ensure that content in the
learning management system, Canvas, is accessible to students with learning disabilities.
Standard II.A.7 describes how the DE Department, Curriculum Committee, and Academic
Senate ensure that courses offered via DE maintain academic rigor and integrity.

Analysis and Evaluation

Compton College offers a wide array of programs and courses to meet the needs of the diverse
student population. These programs are described in the Course Catalog. The College adheres
to academic standards in higher education. All academic programs align with the mission of
the College and provide clear pathways for completion of programs of study. Students can
obtain degrees, certificates, transfer to a four-year college or university, or gain employment
after completion of courses at Compton College. Student learning outcomes and PLOs are
established through the curriculum process. Additionally, through outcomes assessment, PR,
and faculty evaluation, the College works through a continuous cycle of improvement
ensuring students achieve outcomes. Faculty engage in various professional development
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activities that ensure effective practices including those for DE.

2. Faculty, including full time, part time, and adjunct faculty, regularly engage in ensuring that
the content and methods of instruction meet generally accepted academic and professional
standards and expectations. In exercising collective ownership over the design and
improvement of the learning experience, faculty conduct systematic and inclusive program
review, using student achievement data, in order to continuously improve instructional
courses and programs, thereby ensuring program currency, improving teaching and learning
strategies, and promoting student success.

Evidence of Meeting the Standard

The College’s Curriculum Handbook identifies the thorough curriculum development,
approval, and modification process followed by the College to ensure that the content and
methods of instruction meet generally accepted academic and professional standards and
expectations. As specified in the Curriculum Handbook (p. 5) all CORs are reviewed and
updated at least once every six years, or two years for CTE courses (IIA1-06). As illustrated in
the Curriculum Review Flowchart, curriculum development originates with a discipline
faculty (IIA2-01). The curriculum review process includes participation from the division
chair, SLO coordinator, librarian, DE coordinator, and the vice president of academic affairs
before moving to the Curriculum Committee, Academic Senate, and Board of Trustees for
review and approval (IIA1-03, IIA1-06). All CORs developed or modified through this process
include course descriptions, SLOs, course content, course objective, general education
information, and several types of assignments at the appropriate level (IIA2-02). As required
in the agreement between Compton Community College District and Compton Community
College Federation of Employees (CBA), all faculty have a professional obligation to assess
SLOs (ITA2-03).

Courses offered through distance education also follow the curriculum development,
approval, and modification processes (IIA2-04). The Distance Education Handbook provides
important materials such as regulations and best practices for achieving substantive and
regular interaction with students. Faculty teaching asynchronously or hybrid must meet
separate DE certification requirements, which includes completing three courses and a peer
review of the course shell (ITA2-05).

The Institutional Effectiveness Committee, a collaborative governance committee, is charged
with reviewing and providing recommendations about PR (IIA2-06). All programs go through
PR on a four-year cycle, with CTE programs conducting a “mini-review” every two years
between the full four-year review cycle (IIA2-07, IIA2-08). During the PR process, faculty
consider institutional research data, curriculum offerings, SLO and PLO assessment data,
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operational issues, and conditions in the academic field or industry to make recommendations
for instructional changes, curriculum changes, and for planning and budget decisions (IIA1-
10, IIA2-09). All finalized PRs are posted on the PR webpage. Through the rigorous process of
PR, faculty use student achievement data to continuously improve instructional courses and
programs, thereby ensuring program currency, improving teaching and learning strategies,
and promoting student success.

Faculty have designed and led Teaching and Learning Professional Development sessions for
the last two years. These projects include identifying successful practices to share with
colleagues, how to serve students from different backgrounds, and proven classroom practices
(IIA2-10). For the 2022-2023 project, the leads also develop an evaluation plan to track how
faculty use what they learn in their classrooms and what impact these practices have on
student achievement (ITA2-11).

Analysis and Evaluation

Through the curriculum and program review process, Compton College faculty design and
review courses and programs regularly to meet professional standards and enhance student
success efforts.

3. The institution identifies and regularly assesses learning outcomes for courses, programs,
certificates and degrees using established institutional procedures. The institution has
officially approved current course outlines that include student learning outcomes. In every
class section students receive a course syllabus that includes learning outcomes from the
institution’s officially approved course outline.

Evidence of Meeting the Standard

Compton College has officially approved current CORs (IIA3-01). As noted in Standard I1.A.2,
all CORs are reviewed and updated at least once every six years, or two years for CTE courses
(IIA1-06). Through the curriculum process, faculty defines learning outcomes for all courses
and programs during the curriculum development process (IIA3-02, IIA3-03). Faculty are
required to provide a syllabus in every class section, which includes the approved SLOs (IIA3-
04). The SLOs on the class syllabi align with those from the COR (ITA3-05, IIA3-06, ITA3-07,
ITA3-08, ITA3-09).

As of the writing of the Institutional Self Evaluation Report, the College is finalizing its
implementation of eLumen for course and program outcomes assessment. The SLO Faculty
Coordinator is responsible for the overall coordination of SLOs, PLOs, and institutional
learning outcomes (ILOs) and the assessment processes, including providing training to
faculty (IIA3-10). The SLO Faculty Coordinator also acts as a liaison between administrators
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and faculty and collaborates with the SLO Faculty Facilitators for each Guided Pathway
Division (GPD). The SLO Faculty Facilitators provide support to the SLO Faculty Coordinator
and review SLO and PLO assessment reports for quality and provide feedback for
improvement (IIA3-11). As described in Standard I.B.2, the College has collected SLO data in
primary terms since spring 2021 (IIA3-12). Course outcomes reports using this data began in
spring 2023 and will continue a four-year reporting cycle (IIA1-10, IIA3-13). The Course
Catalog contains the PLO statements for each program (IIA1-01). Program learning outcomes
will similarly be assessed in eLumen on a newly developed assessment timeline (IIA1-11).
During the PR process, faculty reflect on the SLO and PLO assessment results and make
programmatic or curricular changes (IIA1-13). Standard 1.B.2 details the complete SLO and
PLO assessment processes.

Analysis and Evaluation

Compton College identifies and assesses SLOs and PLOs. All CORs are approved through the
curriculum process outlined in the Curriculum Handbook and include SLOs. All programs
include PLO statements, which are published in the Course Catalog. Both SLOs and PLOs are
assessed over a four-year cycle.

4. If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum from
college level curriculum and directly supports students in learning the knowledge and skills
necessary to advance to and succeed in college level curriculum.

Evidence of Meeting the Standard

Compton College offered numerous precollegiate level courses in English, English as a Second
Language, and mathematics prior to fall 2019 (IIA4-01). At that time, the College enforced
limitations on the number of units students could attain following as specified in Board Policy
and Title 5 of the California Code of Regulations (IIA4-02, [IA4-03). Commencing in fall 2019
with the College’s implementation of AB-705 Seymour-Campbell Student Success Act of
2012: matriculation: assessment, most precollegiate level classes in English and mathematics
were no longer offered. English as a Second Language (ESL) classes were, and continue to be,
offered through the College’s noncredit Adult Education program (IIA4-04, IIA4-05). The
College continues to maintain credit ESL classes in the Course Catalog and is working to grow
enrollment and then develop a plan to transition students from noncredit to credit. By fall
2020, other than ESL and support classes for transfer-level English and mathematics, the
College no longer offers precollegiate-level courses although some still appear in the Catalog
(ILA4-06). Precollegiate-level classes are defined as those not degree applicable and usually
more than one level below transfer. The Course Catalogidentifies these classes as “not degree
applicable” (IIA4-07). Additionally, these precollegiate courses were approved by the
Chancellor’s Office as basic skills courses (IIA4-08).

131



Draft — May 15, 2023

Analysis and Evaluation

The College ensures that precollegiate classes in English, ESL, and mathematics are clearly
distinguished from collegiate-level classes. Faculty experts are actively involved in the
curriculum process through SLO assessment and course review. The Curriculum Committee
and faculty expert involvement ensured clear pathways were provided for students to move
from precollegiate-level courses to collegiate-level courses. As of spring 2020, the College
ceased scheduling precollegiate classes in English and mathematics. The only pre-collegiate-
level classes are noncredit ESL classes as part of the Adult Education program or support
classes for transfer-level English and mathematics. An improvement plan is provided to
remove the precollegiate classes in English from the Course Catalog.

5. The institution’s degrees and programs follow practices common to American higher
education, including appropriate length, breadth, depth, rigor, course sequencing, time to
completion, and synthesis of learning. The institution ensures that minimum degree
requirements are 60 semester credits or equivalent at the associate level, and 120 credits or
equivalent at the baccalaureate level. (ER 12)

Evidence of Meeting the Standard

Compton College requires a minimum of 16 units in a major or area of emphasis with a
minimum total of 60 semester units to earn an Associate of Art, or Associate of Science
degree. A minimum of 18 units in a major and 60 semester units are required to earn an ADT.
This complies with Title 5, Section 55063 of the California Code of Regulations and Board
Policy and Administrative Regulation 4100: Graduation Requirement for Degrees and
Certificates (I1A5-01, IIA5-02, IIA5-03). The breadth, depth, quality, and rigor of the
College’s programs are determined through our curriculum process as detailed in Board Policy
and Administrative Regulation 4020: Program, Curriculum and Course Development as well
as the Curriculum Handbook (IIA1-02, ITA1-03, IIA1-07). Degrees and certificates consist of a
core of required courses in a single field of study or area of emphasis allowing for depth of the
subject. Electives may be available and consist of courses in the field of study or related fields.
For programs in the CTE area, input from advisory committees is used to develop programs
and modify them, if necessary (IIA5-04). CTE programs are designed for students to enter the
workforce after completing a degree or certificate.

In keeping with Board Policy and Administrative Regulation 4025: Philosophy and Criteria
for Associate Degrees and General Education, students must complete general education
providing a breadth of knowledge outside of the focused major (IIA1-04, IIA1-05). Associate
degrees require 18 units of general education and ADTs require completion of 39 CSU general
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education or 37 units of the Intersegmental General Education Transfer Curriculum (IGETC).
All general education plans are provided in the Course Catalog (IIA5-05).

The quality of courses and programs is addressed through the curriculum review process, PR,
and faculty evaluation. Dialogue among faculty on revising or developing courses begins at
the discipline level, followed by conversation in the respective GPDs, in technical review,
before moving to the full Curriculum Committee for approval (IIA2-01). Following the
Curriculum Committee approval, proposals move to the Academic Senate, president/chief
executive officer (CEO), and the Board of Trustees for final approval before submission to the
California Community Colleges Chancellor’s Office for approval (IIA1-07). Through the PR
process, faculty review data, including labor market data for CTE programs, to assess the
quality of programs (IIA5-06). Lastly, the quality of instruction is evaluated through the
faculty evaluation process. All new adjunct faculty are evaluated during their first semester of
employment and at least once during the following three semesters of employment (II.A.5-
07). Evaluation of probationary full-time faculty are evaluated every fall semester until they
attain tenure (I.A.5-08) and tenured faculty are evaluated every three academic years (II.A.5-
09). Evaluation of tenured faculty criteria include the depth of an instructor’s content
knowledge, classroom organization and teaching practices, and inclusion of SLOs (IIA5-10).

Analysis and Evaluation

Compton College follows standard practices for higher education in designing degree and
certificate programs. All degrees require a minimum of 60 semester units and include a
component of general education. CTE programs receive feedback from advisory committees
to ensure coursework meets industry needs. Faculty are regularly evaluated to ensure quality
within courses, which leads to program attainment.

6. The institution schedules courses in a manner that allows students to complete certificate
and degree programs within a period of time consistent with established expectations in
higher education. (ER 9)

Evidence of Meeting the Standard

Compton College is continually working to improve the scheduling process to ensure courses
are scheduled to allow students to complete degrees and certificates in a timely manner
consistent with established expectations in higher education and its own Institutional-Set
Goal that measure the average number of units among degree completers. The course
scheduling process begins with discussions between deans and GPD chairs, who review
previous comparable semester offerings that includes the prior one-year enrollment and
scheduling information (IIA6-01). Classes are scheduled full-term and short-term to
accommodate student demand. The Schedule of Classes is published every term. Additionally,
deans and GPD chairs review program maps, the two-year scheduling plan, and the course
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offering history by program (IIA6-02, IIA6-03, IIA6-04). Faculty designed all program maps,
which outline the required courses and suggested semester sequencing. Lastly, the College’s
Office of Institutional Effectiveness developed a survey that any employee can submit
regarding classes students are interested in that are not being offered at Compton College for a
particular term (IIA6-05). Employees had the opportunity to review and comment on the
survey instrument before the survey was activated (IIA6-06, IIA6-07). On September 20,
2021, the Course Offering Survey went live (IIA6-08). All submissions are sent directly to the
vice president of academic affairs, who shares the information with the appropriate dean and
provides a response back to the initiating employee (IIA6-09).

In spring 2022, Compton College became a “teaching college” on the California Virtual
College (CVC) Exchange. Being a teaching college allows students from other consortium
colleges to seamlessly enroll in Compton College and allows Compton College students to
seamlessly enroll in other teaching colleges. The former is assisting with the College’s
enrollment management. The latter allows the College to keep students while they visit
another teaching college to enroll in courses that we do not have the capacity to offer in the
precise term the student may need the class (IIA6-10).

The College provides many dual enrollment opportunities with our three local school
districts: Compton, Lynwood, and Paramount unified school districts. All three districts have
entered into College and Career Access Pathways (CCAP) agreements with Compton
Community College District (IIA6-11, IIA6-12, IIA6-13). The agreement with Paramount
USD allows students to complete at the associate of science for transfer in administration of
justice. The agreements with Compton and Lynwood USDs provide pathways for students to
complete CSU general education or IGETC. Compton USD has a Memorandum of
Understanding with the District to provide access to dual enrollment for their Early College
High School, which allows students to complete an associate degree and graduate from high
school at the same time (IIA6-14, IIA6-15). In spring 2022, there were xx students who
earned an associate degree and participated in commencement from the Early College High
School (ITA6-16).

Analysis and Evaluation

The College employs multiple strategies to ensure courses are scheduled to allow students
timely completion of degrees and certificates. Compton College strategically became a
teaching college with the CVC to provide an alternative means for students to complete
program requirements. Through dual enrollment programs, some high school students can
complete an associate degree.

7. The institution effectively uses delivery modes, teaching methodologies and learning

support services that reflect the diverse and changing needs of its students, in support of
equity in success for all students.
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Evidence of Meeting the Standard

To fulfill the mission and make progress toward the vision from 2017 to 2024, Compton
College focuses on its Strategic Initiatives outlined in Compton College 2024 Comprehensive
Master Plan and Board Policy 1200: Mission, Vision, and Strategic Initiatives (I1A7-01, ITIA7-
02). To accomplish the strategic initiative of supporting the success of students using
technology, the College provides robust distance education courses and service offerings. As
such, the College offers classes in-person, hybrid, and fully online, both synchronously and
asynchronously (IIA4-05). Classes are also offered in the evenings and on Saturdays.

Of the College’s 738 classes, 503 are approved for some type of online instruction: fully online
(synchronous or asynchronous) hybrid, or fully online by mutual agreement (EFOMA) in case
of emergency conditions (IIA7-03). Requests for a course to have DE approval go through the
curriculum process and require separate approval (IIA1-07, IIA7-04, IIA7-05). Compton
College ensures that distance education courses maintain the same rigor, adherence to the
COR, and SLOs as for in-person classes (IIA7-06). The Academic Senate has established the
Distance Education Advisory Committee (DEAC) that developed the Distance Education
Handbook, which provides information on policies and regulations as well as resources for
faculty (IIA7-07). The handbook is currently being revised as regulations have been updated.
The DE Department, in collaboration with the professional development manager, provides
support to faculty to ensure an effective learning environment (IIA7-08, IIA7-09).
Additionally, the DE Department maintains webpages on faculty resources and guides for
using Honorlock, an online proctoring service (IIA7-10, ITA7-11). All faculty have access to
the Canvas Toolbox where they can access additional resources to assist in designing their
online classes (IIA7-12). Also, the DE Department provides workshops every semester and all
employees are informed via email and can participate (IIA7-13). Lastly, the DE Department
provides a regular update to the Board of Trustees on their activities (IIA7-14). In addition to
the ongoing professional development provided by the College, faculty must attain DE
certification before teaching asynchronously or hybrid. To facilitate that process, the Faculty
Course Review Committee (FCRC), a subcommittee of the DEAC, reviews course shells for
faculty who have completed the three required @One courses (IIA7-15). The FCRC
implements the College’s local peer online course review process ensuring faculty who teach
online have a standard level of expertise in distance education teaching practices (IIA7-16).

The College provides support for students to ensure they are prepared to take online classes

including videos on how to log in to Canvas and an orientation to distance education (IIA7-

17). Furthermore, the DE Department developed a Passport to Compton to provide more in-
depth training for students (IIA7-18). Compton College ensures access to student support

135



Draft — May 15, 2023

services online, including counseling, tutoring, and library resources (IIA7-19, IIA7-20, ITA7-
21). The College supports online tutoring through the Student Success Center as well as
through NetTutor, an online tutoring service available 24/7 (IIA7-22). These support services
were expanded during the COVID-19 pandemic and now all students have access to support
services through Canvas (IIA7-23).

Another way Compton College provides support to students is through success teams for each
GPD. These teams bring together faculty, classified professionals, and administrators from
multiple units. The teams support implementation of Guided Pathways, which operationalizes
the College’s Completion by Design: 1) Connection - initial interest through submission of
application, 2) Entry - enrollment through completion of “gatekeeper” courses, 3) Progress -
entry into course of study through completion of 75% of requirements, 4) Completion -
complete course of study through earning a credential with labor market value, and 5)
Transition - movement to four-year college or university or to workplace with living wage
(IIA7-24). Success teams include the division dean, division chair and faculty, lead GP
counselor, student services advisors, and members from other support areas including
EOPS/CARE, CalWORKs, Special Resource Center, Financial Aid Office, Admissions and
Records, Institutional Effectiveness, and the Student Success Center. The College has also
implemented CRM Advise, an early alert system that aims to provide timely intervention of
academic and student support services (IIA7-25). In the Early Alert Institute, held in winter
2022, participants reviewed data from the CRM Advise system, including success rates and
participated in providing feedback on the data (IIA7-26, ITA7-27).

The 2022-2025 Student Equity Plan identifies the need to support Black or African American
and Latino/a/x student completion of gatekeeper math and English courses. The College
invests in many different innovations to improve student achievement and reduce
opportunity gaps in performance, such as a faculty English Community of Practice; Black and
Males of Color Success program; and Just in Time math workshops. Further as described in
Standard II.B.X, the Student Success Center provides academic support through in-person and
online tutoring and hosting winter and summer math bootcamp classes. Finally, as described
in Standard II.C.X, the College has invested in various basic need services, so students enter
the classroom with their basic needs met.

Analysis and Evaluation

Compton College continues to work to ensure there are equitable practices across campus.
There are many supportive services to increase student success. These services are available
for face-to-face classes as well as online classes. There are many professional development
opportunities for faculty and staff to ensure the College is meeting the diverse and changing
needs of its students, in support of equity in success for all students. The College’s DE program
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is robust and is designed to ensure faculty are certified to teach online.

8. The institution validates the effectiveness of department-wide course and/or program
examinations, where used, including direct assessment of prior learning. The institution
ensures that processes are in place to reduce test bias and enhance reliability.

Evidence of Meeting the Standard

Compton College does not utilize departmentwide course or program examinations. However,
the College does give credit for prior learning. On December 8, 2020, Board Policy 4235:
Credit for Prior Learning was approved by the Board of Trustees (IIA8-01). At the same time,
Administrative Regulation 4235: Credit for Prior Learning was shared with the governing
board, which was later revised on June 9, 2022 (IIA8-02). Students may receive credit for
prior learning through a satisfactory score on an Advanced Placement (AP) exam, high-level
International Baccalaureate (IB) exam, or College Level Examination Program (CLEP) exam
(IIA8-03). Additionally, students may earn credit through military service and an evaluation
of their Joint Services Transcripts (JSTs), through student-centered portfolios, through
industry examinations, or through credit by examination (IIA8-04). As an example, the
computer information systems faculty have notified the Office of Admissions and Records
that students who have acquired a CompTia A+ certificate through CompTia should receive
three units of credit for the CIS 132: Personal Computer Support and Networking course
(IIA8-05). To assist with the evaluation of JSTs, Compton College began implementation of
the Military Articulation Platform (MAP) in spring 2022. MAP facilitates the articulation of
military experience to Compton College degree applicable and transferable course credit
(ITA8-06).

Analysis and Evaluation
The College does not use departmentwide examinations. In keeping with board policy and
administrative regulations, the College does award credit for prior learning.

9. The institution awards course credit, degrees and certificates based on student attainment of
learning outcomes. Units of credit awarded are consistent with institutional policies that
reflect generally accepted norms or equivalencies in higher education. If the institution
offers courses based on clock hours, it follows Federal standards for clock-to-credit-hour
conversions. (ER 10)

Evidence of Meeting the Standard

Compton College awards degrees in accordance with Board Policy and Administrative
Regulations 4100: Graduation Requirement for Degrees and Certificates, which includes: a
minimum of 60 units of credit with at least 18 units in a major or area of emphasis; a
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scholarship requirement of a 2.0 or higher grade point average in all work and a “C” or better
in each course counted toward a major requirement; a competency requirement in English
and mathematics; and a minimum of 18 units of general education (IIA5-02, IIA5-03).
Certificates are also awarded in accordance with the same policy and regulation. Additionally,
the College uses the Program and Course Approval Handbook, produced by the California
Community Colleges Chancellor’s Office (CCCCO), as a guide for program development
(IIA9-01). Lastly, the Curriculum Handbook details the curriculum process relating to
programs (IIA1-07).

As discussed in Standard II.A.1, Compton College offers a total of 90 degrees and certificates,
including associate degrees for transfer, associate degrees, certificates of achievement,
certificates of accomplishment, and noncredit certificates of completion. All programs are
detailed in the Course Catalog and include the approved PLOs (IIA1-01). All course SLOs are
defined in the COR, included in each class syllabus, and mapped to PLOs (IIA9-02, IIA9-03,
ITA9-04). To earn a degree or certificate, students must earn a “C” or better in all courses
required for the major, which represents satisfactory achievement of course SLOs, and
therefore, satisfactory achievement of the PLOs.

The College awards credits based on commonly accepted practices in higher education as
described in Administrative Regulation 4020: Program, Curriculum, and Course Development
(ITAT1-02). One credit hour is equivalent to 54 hours of study consisting of 18 hours of lecture and
36 hours of out-of-class work. This complies with the Title 5, Section 55002.5 of the California
Code of Regulations (ITA9-04). Compton College does not award credit based on the Clock-to-
Credit-Hour Conversion Formula.

Analysis and Evaluation

Compton College awards course credit, degrees, and certificates based on student achievement
and attainment of learning outcomes. The number of degrees and certificates awarded by the
College continues to increase after the initial decline following separation from El Camino
Community College District in June 2019.

Award Type 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Associate Degree 425 679 339 462 539
Associate Degree for | 210 0 148 190 139
Transfer

Certificate 101 213 121 195 298

Total 736 892 608 847 976

Note: The associate degree and associate degree for transfer were all coded as associate degrees
in 2018-2019 due to a coding issue with El Camino Community College District that was
subsequently fixed when Compton College became independent.
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